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Chiefs of Offlces and c/s 7 Aprdl 195k
70 Staff Divisions FROM DATE COMMENT NO. 1

1. VICE DIRECTOR

Introduced Mr. A. B. Clarke vho hes been assigned to XS4 as Depuby
Director, R/D.

2. CHIEF OF STAFF

Refarred to a D/F published sbout & year ago vhich probibite® the use of
"DIRNSA" in letler corrcspondence and permitted the use of the texm "this pAmency”
vwheze claxrity i1s to be gesined. The term "this Agency”’ 1s now belng overworked; 1t
appeared six times in one letter. Asked that Division and Qffice Chiefs use
rescurcefulness in drafting letters to omit indefinite and trite phrases and to
avold abrupt ond arbitrary statements. With reference to commmmications with
forelgn addressces, be stated that we are scmetimes informal to the point of being
"faailiar.” Familiarity is, gencrally, & bed practice in officisl correspoudence.

In ovder that ve pay review the basic plans for the interim move, each
respensible Division vill forvard s first draft of plans o DC/8 by 1 June 1953.
Captain Agunew will eccrdinnte theoee elesents which ars necsssary.

With regard to requests from members of the Preecs forr information sbout

tl/:ems}te and its many problems, stated that sveh regquests will be referred o
C/6 o= DCfS.

Reported the meeting of NSASAB to convene 20 and 21 April, aud urged \/
Division and Office Chiefs to have recdy the neceesary inforsation on the problems
vith vhich the consultants will be concerned.

3. COMETROLLER

On Taursday of last week, PROD and R/D held a meeting witn reprcsentavives
frca the Treassury Deperiment, GAO, and Bureau of the Budget on &iglital computern,
there organizations have a machine problem in registering Social Security and payrc)
He vere of considershle help to them, and in order to aseist then further, PRCD may
be zequested to place s representative on DY with them,

4. LOGISTICS

Coxrvey Englncers have.beeu cleared ond are here to sasict us with supply
accounting problems. They will start with 106G Division, and in epproximately two
aonths will be resdy to tackle other eetivitiesn.
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Last week, the School began a concentrated eourse in Vietnamese for
six Navy officers and five enlisted men. Upon completion, a second course wvill
be started.

6. GENERAL COUNSEL
Certsin p11lls have been introduced in both the House and Senate luvolving

wire-tapping and its ramifications. X will keep you informed of the progress and
implications of thesge hills.

5. SCHOOL

N

Military personnel who have 15 yeaxrs of service will have unvil
1 November 1954 to file their option under the Coutingency Option Act. A bill
was passed in the Houss om 5 April and is expected to be passed by the Senate
prior to 30 April.

7. PERSONNEL

AFSS recently requestad NSA to essist in creating an AF Reserve Unit of
Security persounel in the Washington area. It is believed the 6965th AFSS eould
do most of the wark, i.e., trainiung, assigements, insiructors, and oiher Reserve
problems. We were successful in obtaining funds in order to get this program
under way.

Requeated that PERS be mude aware of all persounel problems. II there
are questions vhick need professionsl assistance, please do not solicit aid from
outside sources; we can help you.

PERS is now in the second week of personal interviews with membders of
NSA-90 with referance to the lateria move. These interviews are going off
smoothly, and et this moment, there seem to be two problem areas in gquestion:
tion on a commmter basis between the Distriet and the new site, and
the availability of housing.

8. SPECTAL ASSISTART (Capt. Holtwiek)

PROD has distributed a monograph on the aspplication of operations
research in the COMINT product. It explaiug the basie philosophy which the
Director has approved for inatitubting an operations regsearch program in the
field of COMINT. X shall bhe happy to give any assistance you may veed.

9. VICE DIRECTOR

"Reference the remarks by C/S in connection with those seientific
advisors, you must get before these consultants, and in adequate time, the
information they need to snalyze the problem. They are giving us their time,
and almost all of them are dolng 1t as a duty rather than for any other reason.
I would like them to approach this Agency with the feeling that we are very
sensitive and sensible to the time they are giving us and to the value of vhat
they are contributing. We must get our work done early and before them early.”




