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l. .RBSEARCH A1Q) .~ 

Annwnee4 tbst a fteeftt. Y.eorsanJ.zat:1oa ot R/D provided that ~he f'w:u:t.ion 
,if. 1na'GZ'\IIeut rcpa1r be aa Ill Oft".,.ce level. Tbls ne" operating l.e'rel BilOUl•l enaure 
-..at'te.l" repair ot extettns eqW.JIIier.t and eona1derably rc4u.'!e the requ1.l.--EGeut ror-
UI'OCUI"1ll8 eert.as.n new 1 te. • EO 3,3(b)(2) 

2. ADJ'll'fA!r.r GEERAL PL 86-36/SOUSC 3605 

Bf:IPCrl;ml1;be,t; 1Dtaratiori reee!Yed fl-ail 

e.. I1lt~ 'Chat pe1"80DJ:iel o'f tbe tbree Serv1cea, wbo have just c~eted 
tr'a1u1ns 1n tbe AFSAT B-8011., have been retu.I!'D.~ to their poreat 8erY1ce to pertora 
the ftxed-plant v.tre aervlee teat pbase c4 tbie Jll"'8Z"S21 .. 

b. A41'1ae4 tlaat It ha6 been neeeneey to operate, as 811 lnteria =::asure 
~ ~ntUng receipt ot au addJ:t1oul IKlftfA 'f;ape tes-ter h'ca R/D, a thtrd aMtt 1n the 
< ~Englneering D1rls1ao to ena·')le C/SE£ -ro rella1n abreast of the1z incr-tased 
.;1gbt.-tnch t~tpe ~QQ. 

4. ne:Pt1tt CHIEF OF S'lA..'fJII 

EO 3 . 3 (h) ( 2 ) 
PL 86-36/50 USC 3605 

5- !RADDU • 
Remarked tbat the laiR ,,cn111h" sa:o ~loll Pl"'Ofta, ~.led tor 

• ·"t!i'Vletioa 1a alx Vieeb, 1e UD&tr wq and all tUrtber tras.alca OD this equipaeut 
:;;hQQld. 'be 1n Service~ .. 

6. ~ CCHIUDAJPl' 

Reporte4 tbat I8A Ilea ae~tta~ With a lldvate coocero to pertons :1ll or 
the a1r CGDtiUaoSnc ~ v1Wn DBA tna April tbroup october at. a '=-t 

I I 



..... • """!! 

of $33,000. (c-. Go0c\v1D l'dal'bd t=.t tt the opel'at.loo vu a ncceee, it vould 
save the- 17rice ~ t.be COD'tt-tft :lll tba :Hrst mon111.) . 

1. Dll!E£'£98 
Pointed out t.be HI"J.oQQDess ot aver·~ t4 oiril.Saa p!Z'BODDel, tbe 

reS})OI18:1.b111t¥ ~ .-verr ~wlllar iio EMllua'be prapeaol.J' the pertonaaDce ot their 
employees bef'ON RCid en41DS pt"Cii30t1cm; au4 the uraent need~- &1l i..Uate stu4y, 
Ageaey-VSde, to cletenJ1De tbe proper ataudazrds to 'b& obsel"ft4 ill 'the bUiUS: 
diem::lse1ug, eval.U&'tf.ng1 an4 JI'CGOt1ng O'r ci'riltaa ~souel vbo 8ft' paosu:l.ng a 
eareer 'With the .Ap11Q7. 

'l'be D~ Gtatelf._~ reacmt br:l.ef:l.ns Vi\h PIBS in41cate4 tbat abollt 900 
people :t.a tbe 1-..prJA:Y GO ot ~f hadn •t been prcaotea tor a pedo4. bqond the 
average time in pa.&s. '1'Vo Ciro11ClusiOGG may be dra111l troe. aucb a atatla'tical stu47. 
One, the superd.IICI'S t.beasel"fS ~e not up to anutfJ ar ura, tile people haVe uot 
aessured up to the bope4 ~or a1J:llity from tbe t:l- tbey were biz'ed. These fa.ctB 
in turn require 'ho c:ounea est action. Oae, ve have to be SUI"e that your next 
lot:~er e«melou is ~t 1184 that be hu the aood ot 'both tbe Apllcy ad the 
employee c:outently ln ldn4; tvo, lle bas to have the courap ot his COllv.tet.ions 
and no lonaer siTe eatf.afactt.ll7 ra.t1D88 to people 1fllo azoe in effect uot cr.atistactory. 

"EYer.r11ot¥ baa h1• top at t;1l1cb l1e is the *>at ef'tf.c:let. 1'ou prOQJOte hill 
a. 11 ttle too much an4 bla eftlclency &tcreases coaa14erabl.7. · 

''If' I ao out aDd ldll"e good, capable~ loJal, etttzeu. I haft to guarmtee 
that, so loog aa .., ec:obaalo ata.-ueture peftd.ts, I Will treat them dquite.bly in the 
pmosu1t. or tbe1l' caners. We Ellt keep this S.n 1dd, aDA thoae paaple Who have 
beeu iu grre4e a 1aDg 'tDa bece.ue the7 have reached "tb.eu U1d.t lliJR be kept 
separate f'rcm tboae vbo bave been neglectea. in ~1DS Ot11" p&J'8almel. 

"It bebooYea ua to COiltinue tbe natiatical. atu4:1.ea that PBBS baG besun 
e.s this 1-e the tlrat. U. tbat ve are beg1DD1ng to 1alow vhere we s1iaa4 !n this 
situation. 'fhe mre our ~t tta~ beccaea •'ta.b1Uze4, the .are it behooves 
us to atu47 tlle at.tuatioa# to es'tabl18h reuODa'ble terms ot reference to pde all 
of the superviaora •• tbe peGple Vbo came :l.rlto cODtact with tile «tpb)-,ees." 
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