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WILLIAM F. FRIEDMAN 

310 SEOOND ST., SE WASHINGTON 3, D. C. 

14 January 1958 

Mr. She~by L. Patterson 
Director of Training Services 
National Security Agency 
Fort George G. l•1eade1 Ma.ry~and 

Dear l-'Jr. Patterson: 

Accompanying this letter is a draft outline (in duplicate) af a 
proposed contract for the production of certain training material for 
the teclw..ical orientation of nelv NSA employees along the lines of our 
brief discussion recently. This dra.i't follows quite accurately the 
nording a£ my previous contract w1 th NSA, a copy of which is attached. 
I have left blank the amount of money involved, since I t}l..iDk this 
shouJ.d be discussed after 1 t has been decided by NSA whether it wishes 
to enter into such a contractua.l arrangement with me. 

This contract wouJ.d be the first of' two or more contracts for the 
production of c~sified and more advanced material for cl.es.red em­
ployees who have been newly assigned to their jobs, and for employees 
"'vho have been in NSA for severaJ. years but wish to broaden their tech­
nical education. 

The first contract envisages the production of r.~.aterial. for a 
series of' six periods of instruction and/or six lecture periods using 
voice-recorded texts prepared and spoken by me and il.lustrated with 
lantern slides based upon material prepared or collected by me or 
alread:y on hand in my private collection ar unc~assi:f'ied ma.teriaJ.. 

At this wri ti:ng the six l.essona and l.ectures wouJ.d embrace drama­
tic or instructionaJ. episodes which occurred in the following periods 
in cr.yptologic histor,y: 

(1) Basic texminology and an account of cryptology :from 
the earliest dz:ws of the invention and development 
of secret writings, and devices or mean5" for secret 
communication, and o:f' means and methods of so~Ving 
such uri tin.gs, devlces, and means :for secret com­
munications. 

(2) Crypto~ogy in the 15th and 16th Centuries. 

( 3) Cryptology (American and British) during the period 
of the American Revolution and the period thereafter 
up to the time o'f the U.s. War Between the States 
(Civil War). 
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( 4) Cryptology (Federal a.nd Confederate) during the Ci vi.l 

ifa.r. 

( 5) Cryptology in the period fran the end of the Civil. 
War to the end of lforl.d l-Iar I. 

(6) Cryptology in the period from the end of Uorld \far 
I to the end of' l-lorld War II (Unclassified material 
onl:y). 

It is possible and probabl.e that in each lecture there would be 
something o:r: interest said about certain of the highlights and sidelights 
of cryptologic science--bol-l battles were lTOn or lost by good and bad 
cryptology. 

It is rey- thought that the initial contract, if' it eventuates in o. 
manner satisfactory to NSA and to me 1 '\.;roul.d be iolloued by the type of 
contract described in very general terms in paragraph 2 above. Some 
o:r: the material therefor woul.d. come from my pri va.te collection of unclass­
ified books and papers; but more would come from NSA f'il.es a.nd I '\voul.d 
probably have to spend a. good dea.l of time at NSA. 

With rega.rcl to the material referred to in the preceding paragraph, 
I assume that NSA can provide facilities for processing film or other 
recording media under conditions required by regulations governing the 
production and handling of' classified material. However 1 the material 
contemplated in the first contract "'vould1 as stated Shove, not be class­
ified_, or would1 at most1 be handled as ''For Official Use Only". 

Inclosure 
a/s 

Very truly1 

~:1.~~~ 
WILLIAM F. FRIEDMAN 
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DRAFT! 
~ICIE I - SCOPE OF WeEK 

a. The Contra.ctor1 as an independent contra.ctor1 shall furnish aJ.J. 

services and supplies 1 perfo~l the necessary rese~ch1 aimpile pertinent data 

and shall do all other things necessary to can;plete the requirements of 

Purchase Description ------- dated ---------· 

b. The Contractor sha.ll. complete the following projects called for in 

the PurChase Description: 

(l) Project l: Prepare a manuscript of the text for a series of 

six lessons containing unclassified data designed for the 

technical. orientation of' new NSA employees. 

(2) Project 2: Prepare a. set oi' photographic negatives and prints 

to accom;pa.tJy the manuscript caJ.led :ror under Project 1 1 and 

which shall serve as illustrative material for the data 

contained in those lessons. 

{3) Project 3: Prep~e a. set of' lantern slides for use in connection 

with a series of' six lectures which shaJ.l be based upon and 

coordinated with the six lessons caJ.led for under Project l. 

-{4) Project 4: Prepare a voice recording of the six lectures 1 

each approximately 50 minutes in length1 the lectures to be based 

upon the materials caJ.J.ed for under Projects 1 1 2 1 and 3 • 

.2. e-: nJ. work shall conform to the standa;rd.s este.:blished in :the Purchase 

D&acription. --------- · ~ ,.., . -

.S .E. Reports. The Contractor shal.J. furnish .§.i.K""lnonth:cy rogress Reports 

outlining progress of the work. These reports sba.lJ. be submitted within 

ten ( 10) days following the period being reported in accordance w1 th paragraph 

· 1~ Purchase Description-~----- • 

~ ~- '-ll:\-\. 

\........:.._.._._ • '-: \.,._ \ "\ r;:-(f....,.._..,;;,. ~ ~~~ \_, ~, ""tr 
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J/ .ARf-IG:tB-wH - DELIVERY 

The Contractor shalJ. deliver 1 not later then-- . 1 the 
" 1,fl4', ·~ 

completed work required herein to the Director/ National Security Agency; 

however, the Govermo.ent 'l1Jiq at its discretion extend the d.e.te of delivery for 
- ~e 

good cause shown. Reports required by ~i!J.f! -±-·d. above will be delivered 
"=-"? 

to the Deptt¥ Cb1 ef ail' e ba:.t'r rot o.r;se1 ccb:t.'SM 1 NSA.1 Wasl.Q~ QS,-», ..... .o-. 
__ b ~~(.~"' ~ 1A(.U..NJ.:.v---1 f'T. »J".nJt, ~ 

~AMICI.il IR - INSPECTION AND APPROVAL 

At l.east tb:l.rl;y (30) dJ!;ys prior to the date set for ~ll.ver,y in ~f" 
.JJ~ ~ r~J'h.J~J(ik.~IQ~ 

l!'1 ~ontractor aha.ll a~i t~he ~tr • ~,-~-his du:cy-a.ut&'-
~. ~~rxe ') ~i-s ~~:l.ve 1 thJ!ompleted manus :1: or other work called for in 

Article I for approval a.n.d. inspection as to its CCIJU)lia.nce with the standa.rds 

set forth in the Purchase Description. If the work, in the opinion of the 

Contract~ng-._on::W er or his ducy authorized representat:l:ve 1 meets the required 

standards and is otherwise satisfactory as to coverage and content 1 it sha.l.l be 

approved. If the work1 -in :the opinion of the Contracting Of:f'icer or his duly 

authorb;ed representative 1 does not meet the required standards or is otherwise 

unsatisfactory as to coverage and content 1 the Contractor shall make such 

·, changes 1 corrections 1 addi tiona or deletions as are necessary to meet the 

required standards aM. to produce satisfactory work. 
-· 
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t .. WieES :r:'J - COPYRIGirr (ASPR 9-204) 

(a) The Cpntractor agrees that all materiaJ. forming the subject matter of 

· this contract and first produced in the performance of this contract shaJ.l be the 

. sole property of' the Govermnent, and may not be published or reproduced, in 

whole or in part 1 or in any manner or form, other than by the Government or with 

its ex;press consent. The Contractor further agrees that no right at common law 

or in equity shaJ.l be asserted end no claim to copyright by statute shaJ.l be 

established by the Contractor in any ma.teriaJ. first produced in the performance 

at this contract. 

(b) The Contractor agrees to g;t"ant and does hereby grant to the Government a 

royaJ.ty-free1 nonexclusive and irrevocable license (i) to publish, translate, 

reproduce 1 use end dispose of 1 in any manner 1 any and aJ.l copyrighted or copyright­

able material not first produced or composed in the performance of this contract 

but which is incorporated in the material furnished under the contract; and 

( ii) to authorize others so to do. 

(c) The Contractor agrees to indemnify and save and hold harmless the 

Government, its officers, agents end employees acting within the scope of their 

official duties against sny liability, including costs and ex;penses, for (i) 

violation of proprietar,y rights, copyright or right of' privaqy1 arising out of' 
. or 

the reproduction, use/mf disposition at any copyrighted or copyrightable 

material furnished under this contract 1 or ( ii) based upon any libelous or other 

unlawful matter contained in said material. 
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7 Al\'fiCI:il!l-V - COMPENSATION ..s(:. 

a. The Government will PB¥ to the Contractor the sum of 10 .ODO 
~~,-------------

for all of the supplies and services furnished in accordance w1 th the 

prov14ions of this GeBtract.~-1~~ ~~··/. 
b. Pa.yment to the Contractor shall. be made as follows: 

(i) ~ ~t;O. UO shaJ.l be paid upon receipt and acceptance .v ., t!f ~-·-
of each of the s!a: { 6) b:un.oil.'ebl.y Progress Reports required by :Art'~~ ..::r 

(ii) The ba.J.ance of the contract price shall be paid upon submission 

by the Contractor and approval by the Contracting Officer or his duly authorized 
0/JIE-,~ 

representative of the complete work required by ~ic1e I aereof• 

c. Any and aJ.l progress pEcyments made hereunder shaJ..l be secured1 when 

made, by a. lien in favor of the Government upon the Work contracted for on 

account of aJ.l p~ents so made and on aJ.J. materiaJ. and. other property acquired 

for or a.J.loca.ted to the performance of this contract 1 except to the extent tha.t 

the Government, by virtue of 81:JY other provision of this contract, or otherwise, 

shall. have valid title to such articles 1 things 1 materials 1 or other property 

as against other creditors of the Contractor. ArJy lien provided for by virtue 

of this Article is paramount to all other liens under the provision of an Act 

approved August 221 1911 (Pub. No. 411 62d Cong.,; 37 Stat. 32; 34 u.s.c. sec. 582}. 
,644fh~ '? 

d. P~ents of aJ.l sums specified in this ~~~hail be made upon 

submission by the Contractor of proper invoices to the Contracting Officer for 

certification that the supplies and services covered thcreoi' have been received 

and for transmission to the Fiscal Ofi'icer for preparation of public vouchers 

a.nd paymeztas. 
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e. In the event of the death of the Contractor prior to the c~letion 

of this contract or of a disebili ty rendering him unable to cODq)lete the 

performance of the contract, the Government will pau to the Contractor's 

estate, in theevent of his death, or to the Contractor, in the event of his 

disa.bili ty, such further portion of the contract price which, plus p9iY1Uents 

previouszy made, represents the fair value of the performance rendered by 

the Contractor ~ to the time his perfo:rmance ceased. The sum to be paid to 

the Contractor sha.ll be mutualzy agreed ~on between the Contracting Officer 

and the Contractor, 'or his duly authorized representative, and fa.:i.lure to 

agree upon such sum shall be a. dispute concerning a. question of fact, Within 

the meaning of the e.rticl.e of this contract entitled "Disputes"; 

f. Upon written approval by the Contracting Officer, or his du.ly auth­

orized representative, prior to camn.encem.ent of the travel invol.ved, (i) the 

contractor is authorized pSiYlDfmt for actual. transportatt on cost and per diem. 

aJ.J.owance, not to exceed $9.00 per dS\Y', incurred from the t:tme of departure 

from the contractor's residence at Washington, D. c., to his destination outside 

of the Washington D. C. area :and return and tii) the contractor mBiY' be auth-

orized to travel RY Govermn.ent :bransportation within or withou~he ccwtinen};a.l. 
~~ .dttL/,.bvn, ~~· .fu~~~.:tk 

Uni "f1,ed States •II. Reimbursement for travel eJc;penses :iBcurreCIOJy the Contractor 
#~ ~~~ Jtt,.,iuv, 
Will reqUire the provision of a.dd1 tional funds to this contract and the 

execution of .. a S~lementa.J. Agreement to provide therefor. 
/ 

t( A'Rff6m VI - OOVERNMEI~ FURNISHED PROPERTY AI."''D ASSISTANCE 

a. Cl.erical and research assistance (including trans:t.ation of documents 

pertiment to the items of work and in foreign l.anguages) • 

a medium-size office tabl.e w1 th two 
~ 

chairs,.\ a smaJ.l tabl.c;, and a ook case. 

c. Office facilities and ecpipment of the usual type, 
~ 

typewriter, a dictating-reproducing recorder. . " - -
,..,.' It t . -4.. - l- • 

including an electric 

\ ----------------------------------------------------
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• 
d. Miscellaneous ofi'ice supplies such as paper, pencils, sj!.ears,' p~ 

tr~~ stitching device for fastening papers 1 pencil sharpener 1 

we.ste-paper baskets, etc. 

e. A proper:~.¥ equipped and. sts.:f'fed studio suitable for recording lectures 

on the medium to be selected in accordance with par. 2.4 of Purchase 

Description --------· 

ARTICIE VII - RECORDS OF GOVERNMENT PROPERTY 

The Contract Property Administrator 1 Na.tionaJ. Security .A8ency Procurement 

Ofi'ice 1 Washington 251 D. C. is designated end authorized to maintain, at the 

National Security Agency Procurement Office, the Official Govermn.ent property 

contract records in connection w1 th this contract in accordance with Appendix 

B 1 ASPR1 under exception authorized per paragraph 301( a.) thereof. 

ARTICIE VTII - ALTERMIONS IN CONTRACT 

The following alterations have been made in the provisions of this 

contract: 

a. The attached General Provisions 1 l through 351 are hereby made a. part 

of this contract except as follows : 

The following provisions do not a.ppJ.¥ 

18. Nond1scrimimtion in En:q>loyment 
2J.. Patent Indemnity 

'The following a.dditionaJ. provisions shall. apply 

36. Nondiscrimination in Enq>loyment 
37. Government Property 
38. Mili ta.ry Security Requirements 
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