
Chiefs ot Offices aDd 
Staff D1v1e1ona 

1. DIRECTOR 

D16est ot statt comaere"ACe, 3 HovE!IIb!r 1953 

c/s 4 Hov. 1953 

a. Offered the tol.lav1rls a4v1c:e to C/SF£ to counteract rea:latanee 'b7 
contzoact f1rlls to 11041tieat1CX18 ot equ1paent re<1u1red b7 operat:laoal neceaa:ltJ'I 
"WE HAVE A LAWYER HEBE Neall'' ~T'S 'l'ERMmA'rE A COOPLE CF COlflRACTS 'lO GIVE BIM 
S<:IIETiii!D TO DO, OTHERWISE BE WILL GET OOT OF PRACTICE." 

b. In tel'll11latico ot the ascusa:lona between AlfAL and 'me 1 c:<lDcei'Diua 
:l4ent1f'1catiooa to be placed upon cover 8hects tor eudopro4ucta leav:l.us tile At&eDC7, 
tbe D:ll'eetor stated, ''GET TOGETIIER Wl'rH TEC. Ill' Alt!BODr WR1'.fSS T1i:CBlttCAL REPORTS, 
SEE '1'HA'f 'mE AUTHORS lW£ IS STAMPED elf 1D COP!' FOR TIE '.mCHNICAL FILES." 

2. CHIEF OF STAFF ::w,_ 

a. ADDoullced tbat there voul4 not be 8A7 ot the intelUgeu.ce pez'80DDel 
t:rca the depertacnt involved in our coofel"eDCe 011 l2ol3 Ro'V'Eaber. 

b. Ac14e4 that tbere would be a cockta11 party 1D tbe Ubraz7 at ABS 
1Dae41ateq tollov1ns the ecof'erem:e. Further details bave been 41str1bute4 to 
:lntezoell'ted pe1"80118. 

3• PROIXml<lf 

a. Stated that there had been a rea.zoraDget~ent ~ the sborins :lD. W1Da 31 
B ad.141:ag, but tba.t tbere would have to be acMtt1oaal lllid.nterumce pertCIZ'Ii1No 

b. Made reference to b1e need ta~: a typ1ng pool to operate Oil Vbat vau14 
be probably an overt1me ba81a, to reUeve the opent1onal. back• log eXS.at1q v:lthin 
PROD. stated that be vou14 cmtact PERS BD4 C<IIP tar the necesBU7 ~ta. 

... ~ A1!l? 1E'VELOR4El!£ 
a.o Cm.ented tbat Serial 3 ot tbe AFSb( D806 has been received atl4 1a 

beins tested prior to its release to the Serviceeo 

b., Reported that R/D ie teet1Dg 8eJIIIPleD at paper tape (i~aprepate4) for 
uae 1n the clpbez' acb1nes to elild!late tbe need tO%' t7P811Z'lter n'bboD rev1D4 
-.ch111e8. Stated that tbe tape ba4 b1p poteDt1&11t1ea, DOt the least aa:ms the~~~ 
,.. ita cheo;aeaa m4 ita s.e41ate avallab1Ut7. (CCII1nterJecte4 tbat be vaa 
f.S.liar v1tb. tbls tJpe paper aD4 atate4 tbst becaue t4 the paper's h1gh aeu1tlv11;J' 
it C8D cal7 be WJe4 1D opentioaa vtd.ch requ1re tbe wdn'•• ot bandUns.) 

Declassified and approved for release by NSA on 05-29-2014 pursuantto E.O. 1352e 

SECRET 



5 • C<ICPl'ROLLER 

a. AdVised that a review or the budget 'tor l"Y•l955 b7 the SECDEF bad 
been postponed until next week Which would al.low mare t1ae 1n ita preparation. 

b. CCIIIIDeD.ted tbat the cODSoltc1at.1on. or -.naget~eUt illprovesaent reports 
zoece1vec1 trca the or18Dizat1oaa.l elements 'tar the last F1acal Year cleiiZ'l.l' 
11141catea points of c11ff1c:ulty vh1Ch v.lU have to be resolved. 

6. .ADJl1l'Alfl GEIERAL 

Reported. that tile problea or 11icrofilla1DS and retirement or •terial.a 
'tar PROD vas present~ under a'twJ¥. CClllllellted 'that the cUspoeltlcn ct •terlala 
tar retl:reD!nt at Crane vaa sreatl.7 iJIFo'Yed ovetr that at Alexandria. Stated 
further tbat it vaa cona14ered a4Y1sable 'to place tape c:on'tainera 011 top ot 
cabin eta Uich voaald llake drawer a a'Yaila'ble tor atorage or other aateriala. stan 
41'Y1111on materials lend theuelYea most read11.7 to 11icrot1la1q and voul4, tberef'ore, 
11Bke 110re hard-cow ~leal apace ava1lable tor PROD. Stated that tac1Ut1es tCR:' 
111crot1lld.ng ahou14 be established in PROD bJ' the NJ, to expedS.te the ent:lre proceaa. 

a. Advised that a meeting waa held with the arcbiteeta and engineera at 
Fort Meade relative to their 1Dquiriea tor locatloo ot 4ucte tar the public cuU~reaa 
SJBt• to be luatalled in the nev bu1ld1Da. 

b. Reported that the nec:e&S&Z7 arrausementa ha.Ye been -.de with Director, 
C~tc:ations•Electrouica, to 'Pl"'Vide cable caa.mtcatton between RBA and GCHQ., 
to operate lle. hours a 4&7 1 troa 1800 hours to 0000 boura 1 bes1Dn1ns 3 IfOftlliber. 

8. CCHIJBICAft(lfS SBCUlll'li 

a. Reported tbat a te8t c11"cuit 011 tbe D806 vas eatablteheclllondq f1"Cil 
Dbuku, Ba~11 tor twenty llinutes 1n plain l.e.nguase. At thai; tiae1 the cCilllec• 
t10Q vaa lost 8Dd it vas not ~eked up ap:tn 'b7 Chel'tenhaa. BSA 4oea not ccmtzool 
tbe recel.'ftl"B. Stated tba1o B7D picked up the alpal locally but vaa unable to uae 
it 'beeauae or the noise lenl. . 

b. CcaieDted that the probU. t4 "expansion"' ot Dter1ala 1D vbite 
rotor r1Dp h88 been 41acuaaecl With the 11&11Uf'acturers, and the7 vtU ncli use 
the Nile procetialng a!tbocla 111th the new 3001 nylan ma:ter1s.la as apecWed b7 
Dupont. 

9. lEPOft CJriEP w S'lJJ!7. Al~~Il~ImWd'Iar 

ADDCIWlced tbat there were na tixed fuDda tar "the c:oc:ktail })8Z"tl' ache4ule4 
~or l2 llovember 1 and tbat the Dil'ec'tar ba4 sugeatect that :HSA be 'tbe boat. It vu 
noted that Colanel Coaper vould be reaponalble tar the part;y urangeaeDta. Requested 
that peNOilllel be ncainated dOII'I1 to and iucluding D1'Y1a1on Cbte:ta 8114 their 
~atatanta to 81lppOI"t tbia on a 'YOlunt&r7 basis. Eatlaated the coat to be about 
$3.00 per }lei'&OU. Stated that :tt ie iaperatiYe that ve conclute the BZ'I'&qemeuta 
u aoau. u poeaible. 
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e -s-B-€-ft.-~72 1cem'fY fN:FOftMA'fiON 

10. 'JIBAIJfiliG 

. a. Reparted tbat Mr. Callima.hos returned t'rca t1Ye weeks in EDgland 
aD4 A$A, Europe. 

b. Roted tbat the ~1rst group o:t ~t:Nr otticers bepn the "Stan' 
Otticera" course JU'tezo4&7. 

U. PLA11B Aim POLICY 

CoDtil'llecl the aubaisa101l ot the Intercept Requirements Paper to tbe 
.Joint lutell1gen.ce C~ttee on vote sheet, ac141ng that the OVerseas Sect:lOD t4 
the .roB would keep us 1Dtoraed ot deTelopMnta. 

12. SECIRI!J 

a. Adv1ae4 that 44 persoos ha"''e been cleared ~or 4ut7 at VBFS aa ot 
this wet. 

b. Reported that the Attorne:r General' • otfi.ce 1Dt'OI"'II!d ua tbat the 
paper el.ia1nat1ns the. RESm:tC"mD Clasa1t1ca'tion vent to 'the President lut 
week tor aigaature. However, he noted that the President would not sign it 
wrtil he hae had another .eet1Da v.S.tb h1s cabinet. 

c. At the ccmclwiion ot the 4lscuaa101l em the 'nZ71tl8 degrees ot 
clu•U1cat1oa aDd their .juatit1cat1on, the Director stated, "IF !&BY WAlfl 8 
<PPICI.AL AGEJICY POSl'nOJI A'l Alf'f TDI8 AID SHOULD lfBE! CAU. YOU .AHD YOU CAB "l 
C01fiAC! YOUR CBIEF OR S<llliXJifE '1'0 Gft 'l'lm .A&BliCY PCSITIOW (II '.fBIS ml1101 I WILL 
Ill Aft '!DIE BUr A etS'lDI mAT HAS '1WO CATl!DORIES fll CLASSIFIC.AfiOE ... CLASSD'IBD 
.AD UICLASSI!PIED. " 

13. PBRSODEL 

a. Stated tbat PBRS has 3ust. caapleted a aeries t4 dlacuaaioaa thl'oush 
cut PROD a:laed at encouraa1us ca=munscationa in both direc't10118 in the eu.tnatica. 
ot .taua.deratan41np and 111a1nt01'1RtiaD. It vaa pointed out that tbeae dlacu•icaa 
were be14 vitb repreaen't*t1ves frCII the BraDch aDd Sectioa level &Del iacl.secl 
Displaced Career E11pl07ee Pl'ograa and its relat10D to the Asenc:r, Schdule "A", 
the strength picture, the Pl"ogra8 tor releue or 1nccapeteut eiiPlOJee• 8114 
the Peraormel aapecta ot tbe Fort Meade 110ft. ~ntea. tbat ~ta tor 
tuture diac:uaaiona ot a aiailar nature in R/D baYe been -.de. 

b. Reaaarted that the Asenc:r is up to at:rengtb :ln clvtliBil personnel 
but tbat ve are 143 abort in 11111tar;r. 

c. The Director mc1e stroag reference to the prosraa, operated b7 
PJmS, to reaove "aub-ataD4ard'' peNODDel fraa the rolls. "I DOW mAT WE HAVE 
A FIRE PEnScmmt. DEPAR'J!Um'J! ARD '!lmY DO AIm CP SCREENilG, BUT I SUlllrl! '1'0 tw 
IJ.'IIAir '1'IIERE IS A VERY OLD B'rAIDDO RULE 'mAT SA'!S '.!BISRE lS .Al'JfA18 A JWDD .AJI]) 

mAT IF YOO CUT ai'P '1'BB BOrl!<ll '!Elf PBR CEft '1'BERE DG!EDIA.m.Y BECCIIES A 11EW 
BOr.l'CII '.rEB PER CEft. EVERY ~ 'BlAT YaJ FIRE S<JmBOIJr l'<U HAVE A 1IEW MAlllill. 
SO I SOBII'l', Wl'l'H<V! FEAR aJ COlfl'RADIC'l'Iaf1 mAT YOO HAVJ.i: SeliE VER!' S<Pl'
DAM'EJ) PEOPLE OB OlmJBE PEOPLE Ilf THE ROLE OF BAmRY CCIIWIDBRS. '' 
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.1..!.1 '-..A .J.. '- .1..!.1 .I. 

111-. TECDIC.AL 

Reported that there would 'be a ~~eetS.ng ot the .AMZ'iC&D Doc1D!ntat1on 
'XUtd:tu.te 011 Thurs&q and Frida¥ ot this Week. stated tbat two sub~ects were 
ot prJaa 1llport to the Agency: (l) M1a.-ocazod file, con1:ac't c81lal'a, au4 other 
•lld.lar items ot equl:saeu~; (2) A pa-per elltttJ!d "Dcc:1.1Mntat1on :1.n tbe USSR." 
Kotecl that me viU be l"epZ'esented. 1n this aeaatco. 

1,. BBAJX3JAR!ERS cgiiAliDAl!T 

a. C~ted tbat the bu1ld1Dp at VBFS should be read;J' tar occupe.tiCJ' 

b7 C/S11tl 'b7 P'Z1.da¥ of 1:h1a veek. . 

b~ Bote4. that tbia first 1n8talt.ent ot sa1c 4el:1vered 1n the NSA-63 
area zoece1ved a welcome reception. 

16. COLLEC'liOlf 

Advised that a'tl the direction ot C<IIP, COLL vu 1nnst1gat1Da the require• 
111mt8 tdr autc.at1c pu1CJ21DS IIBChtnea to el1w1aate the alolr an4 tediows manual 
operation ot stupiD& IU.IIIbera in liSA-63 Sctmn11l8 azoea. 

17. ~ 

Advi•eci. the group ot the policy and proce411rea -ror rotat1ns peraOilllel 
ror c:rc.., .. ~D1q PQrerosea betveea Branche• and D1via1coa. 

18. ,:cxPLOITel~ 

a. Reneved the unuaual opeJ"atiCD&l acU.Yltiea OCCUl"Z"1Ds 1n certain 
part.icma ot Earea with1u the lut thl"ee I# ttNr veeka 11lvol'rin&' aped.al tlipts 
ot abwatt. 

b. Statecl 'tba't a br1eting ot COG8UIIel"a vas held last ll'ri.dq, apprta1ng 
~ ot theae cil'cuutaucea, aDd. noted tbat tield. UD1 ta in th1a 8l'e& bave beei1 
aler'te4 tar turtbe.r 4e'Yel.oJments. Ca.eDte4 1u coaclutcm that cCI141t1CIG8 1D. 
the Pe But were unatable but -that tbe af.p:UicaDCe ot the8e obaern.t1ou coul4 
DOt Jet 'be 4etera:tne4. 

c. lloted tbat a de"r1uite luity exieta in tzoaD&IIlaeiaaa ot ancJ. pra.pt 
I'I!PGl't:I.Ds ot certain 1Dc1deuta vtd.ch haTe OCCUl"l'ed 1n the tleld. 

4. Stated tbat VOI'k was in process to deaip a standaZ'd cOYer shee-t tor 
all B8A pubUcatlau (or & CCII:lft nature) 41atr1'buted to couuaera. 

e. Reported tbat we are about to receive authortzat:Lon trca c-2 .A1:WI 
to ..n tt poa.S.ble tor all ISA field stat1CDB aDd Arw;t 1'1el4 atat1oua to »U• 
ISA ~Oil ot CCJII1'll utetial to field c~den tbrouah the sso•a. 

19. JfAC]JTJIE PROCESSDG 

bpreaee4 bls a.wreetat1oa ot tbe Yie1t ot a teSII :rz.c. PBRS to Ida abop1 
cb'cul&tin& and talll.q to the Branch Chieta. State4 that he tboueht this lletbcd 
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or avproe.ch to a 4:ttt1calt problea vas 1nt1D1tel.T fllal"e pre:terable to a .... 
~ in the theater. Ad.4ed that tbe cb1et' faul.t hen ill tbat people vtU 
acrb aak queaticu 1D a tbeater. 

5 

~~ H. W. GREED 
l.at Lt., Ia:t .. 
Asst. to tbe c/s 
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