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WAR DEPART~T 
OFFICE OF THE CHIEF SIGNAL OFFICER 

WASHINGTON JlllJ 24,. 1911 

1. AccorcU~t~ to 'be lad procreae I'Oport of the l&bora'torioa at.. 
ft. ~.i.OZUIDu,Jl, ae 4eftlo~n'l ot the o1pber 11'111Cb1ae, tunda tor wh1ab 
be.._ a"&llable on hlJ' 1 1 19ac», waa b'lt 20 pel' ceat oomplete4 bJ 
:,.pru 30, 19Sl. 

2. Wh1e l.'liY1aloa reprd.• the clenloptlflll't or th11!1 cipher apparatu 
as of prime 1mponuoe AOt onl7 '\o '&he tiCal Cor-~a but; to ~e whole 
;:Zm¥, as well as 1io the Yariou l&rpr aGI1D1strat1'Ya ofnces or tb.e 
ailltu;r enabl1eblllea.t. It 'beliowa t.bat thie denlopamt ahould be 
proHCutacl IIICh mazre YisorOu~ tb&ft baa 1i~a tar 'een the caM. 

a. file noaat Y1111t of ~he t~aaiatant Chief of ~utt. a-2, to th1e 
otf1ce, du.J'.lng ti1h1ch ower u hour'• ccu:sf'erea.oa was deYOte4 to a 4iacw.­
uon of cipher caohinea auu 'their de'f81opamt 1 leads ~is D1,1a1on "o 
belieYe that ttla Gene!'&l ~tatf 1a Y1talq 1atereSte4 1Jl a110h a proJect 
u S.a -no'&' beiJltS earned on iD this connection, &nd that the ~tetf 4seea 
the aomplet.lon, ae soon as po>sa1ble, of the 4ewelopment o:t e. clpher 
IIBChiAe as hliblJ' acl1'1aable. 

4. :Dsn-1118 the recent cODfereoce between Ur-. C:rllhal!l and i.ir. ir1edlum, 
on tbe occaa:I.DD of llr .. 0ra.h8m'a ns1t to thie ot'£1oe laat seek, it waa 
r-eiterated b7 t.be lor•r that th1a 41Yelopaent can be puraud oal7 a& 
w1goroual.r ·aa the low pr1or1'l7 accorded this project permita, it 11011 
being near the tail ead of all wl:re proJect• aesJgned to tho loboratoriea. 

5. .for ~ tongoins NUOAe 1t 1a vpnt;q reooaae.Dded 'bat the 
prS.ol'1 v now acoorded tide pl'OJect be chartpd, and that the l)roJect be 
grutod aa hisb a priority aa is eonaiatent with the development of other 
proJects ot olmilar 1a,ponuoo. 

"D. a. crator4, 
ltcJor, t'iglllill Corps. 
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