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'

OP-ZO G STAFF NEMDRANDUM 1-L4:

W Subq- ' Functlons of Op~20 -G,
Ehcl; "QA) Organlzatlon Chért of Op-20 -G, dated 6 Nov 1944,
1. ‘Enclosure (4) oitlines the functions of the U,S. Naval _
Communication Intelligence” Staff, which will be located at the - 1
NaVal Communlcatlons Annex, Méshlngton, D. C o . !
2e Staff Functions ,

V\\\‘ ' - O -20-G - as As31stant Director of Naval Communications

for Communication Intelligence direéts the planning and operations
of the entire U,S, Naval Communication Intelligence Organization
and malntalns necessary lialson w1th other organlzatlons or agencies..

Op=-20- Gel - as Operatlons Officer 1s respons1ble for the ,
general allocation and coordination of intercept coverage, traffic. ’
Y exchange; direction finding, emission identification,; traffic ‘
; analysis, cryptanaly51s, and all other operations diFeetly .concerned
- with the production of communication intelligence as necessary to
accompllsh the assighed tasks of the U,Se Naval Communlcatlon Intel-
vligence Organlzatlon.

l

0p=20~-G=1=A =~ as Intercept Control Offlcer 1s respons1ble .
for the operation of the trans-Pacific coverage. plan, the preparation =
and distribution of frequeney material including Japanese Frequency
Index and Coverage Plan, preparation and distribution of ionospheric
material, liaison with Signal Corps on frequency matters and with -
I.R.P.L, on 1onospher1c conditions, prepargtion and distribution of
seasonal propagation data, and investigation of radio interference

~affecting Op=20-G act1v1ties 1n1t1at1ng remedlal actlon in collabora-.
tion with Op-ZO-P~2. o

0 e20-G—2 - as Personnel_Officer is responsible for the, d
establishment-of  complement, procurement, training, distribution, ‘
advance and promotion of personnel requlred for operation -of the -
entire U,S, Naval Communication Intelllgence Organization, and for- /

Py
|

‘the malntenance of the necessary records. 1n connectlon therewith,.

‘ OE—ZO G—}f— as Facilities. Offlcer is respons1ble for the
planning, provision, and maintenance. of adequate operating facilities
for the U,S. Naval Communication Intelllgenoe Organization, and for
the procurement ‘and distrlbutlon of all equlpment .except that for.
special research, Wthh is requlred by thls organlzatlon..

i
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© 0p-20- G—h --as Research.Officer is responsible for the .
plannlng, development, and initiation of new operating methods, pro-
‘cedures, techniques, and equlpment for the coordination of resedrch
projects, and for the procurement of special research equlpment, as
necessary to keep abreast of cryptographic progress and imprdve the
efgectlveness of the U. S. Naval Communlcatlon Intelllgence Organi-=
za ion,

Op-20-G h A, under the dlrectlon of Op-20 G-l is’ respons1ble for
cryptanalytlcal research, 1nclud1ng the maintence of files of
theoretical cipher solutions, investigation of new methods of cipher
solutlons, the reviewing of cryptanalytical production methods: and
ass1stance to appropriate sectlons of Op-=20~ 3 as requested.

Op-ZO—G—A-B, under the direction of Op-20~ G-a, is respon31ble for

radio engineering and research including collaboration with BuShips
and N.R.Li in design and fabrication of special radio and associated
equipment; maintenance of files on technical equlpment both our own.
and enemy, and the training of personnel ‘and supervision of projects

at the U,Si Naval Radio Station, Muirkirk, Maryland, and Supplementary

Statlon, Skaggs Island; California.
Op-20-G-h~C under the direction of Op-R0- G-u, is responsible for

: mathematlcal and physical research, including liaison with the Joint

and Combined Communications Board on wave propagation matters, and
the investigation of such spec¢ial technical problems of a mathematl—
cal or phys1cal nature as may be assigned by Op-ZO-G. y

Op-ZO—G-A-D under the direction of Op-20~G Ly is respons1ble for
machine research including the development of ultra-hlgh speed
analytlcal equipment, liaison with the development agencies and
malntenanee of eXperlmental equlpment ‘and assoeiated records.

Og 20 G-5 - as Informatlon and Securlty Officer is respon-
s1ble for .such planning and coordination-as may be necessary to
insure proper: compllatlon, dlssemlnatlon, and exchange 'of 'all conmu-
nication intelligence, the procurement and dlstrlbutlon of useful
collateral and captured material, and the maintendnce of adequate
securlty 1n connection w1th these functions,

Op 20 G-6 -~ as- Communlcatlons Officer is responsible for
pianning, establlshlng, ‘and operating a communication system to meet
the requlrements of the U.S. Naval Communlcatlon Intelligence Organi-
zation, . : ‘
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Subj: Funotlons of Op 20 G
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02-20 -G=7 - as Historlan is respons1ble for making hlstorl-
cal studies-of. the U.S. Naval Communication Intelligence Organization |
as directed, and -is assigned the further duties -as naval secretary '
. of the Army—Navy Communlcatlon Intelllgence Coordinating Commlttee.

a O -20-G—8 - as Secretary is custodian of . reglstered publl-:
cations required by Op ~-20-G,-has supervision over the files, records,
routing, dellvery ‘and follow-up ‘of ‘all correspondence required by '
Op-2© G, is responsible for the:maintenance of the master project
1ist, and shall. act as general ass1stant to O0p-20~G 1n coordlnatlng
staff work,»‘T : i

3 ‘Certain of these Staff" functlons may be delegated to the
Weshlngton Suppleméntary Activity, and will be included in the
current- copy of the-"Cognizance- and Functlons of the U:;S; Naval Sup—
,plementary Act1v1ty, Washlngton, D.T, ‘ v

“ﬁal . | The follow1ng officers are ass1gned the indlcated dutles'

¢

.'10p-2o-G-1 - Comdr., W.&," Wright, USN - .
. {Comdr. E.S.L. Goodw1n, ordered) - .

*Op 20—G-1—A - Comdr.,R,S. ‘Hayes; USNR
- 0p=20~G=2 .~ Comdr, R.,J. Foley, USN )
0p=20-G=3 - Comdr, J4S.' Cross, USNR
Op-20-G~4 - Comdr, H,T, Engstrom, USNR
0p=-20-G-4-A - Lt, Comdr. “G,F, Cramer, USNR
0p-20-G=4-B « Lt, Comdr, ‘W,C. Norris; USNR
0p-20~G~4~C = Lt. Comdr, DyH, Menzel, USNR
© 1 0p-20-G-4~D = Lieut, JJH, Howard “USNR :
o 0p=20=G=5 = = Comdr,” Rod v Fablan, USN (ordered)
: 0p=20-G~6 . = Comdr, P.G, Stokes, USN .
0p=20=G-7 . = Lieut. J3Ve. Connorton, USNR
« Lieuts” M,S, Blois, dr., USN

Op~20—G-8

- T+ N. WENGER

' Captaln, U,S. Navy
o Op 20-G

' Copy 0% '
. All Sections
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IU S. NAVAL COMMUNIVATION INTELTIGENCE STAFF ORGANIZATION -

ORI LIV LAl

Assistant Director
Naval Communications
for
C OMMUNICATION INTELLIGENCE

o ~ (OP-20-G)

A plan and operate
U.S. Naval Communication.
‘Intelligence Organization

DIRECTION and. LIAISON

SEC RETARY

1

i ~ HISTORIAN
=l | 1 ' ! ! 1 |
OPERATIONS PERSONNEL - FACILITIES RESEARCH ;NFORMALION AND ! COMlUNICATIONS ‘
{G-1) (G=2) - (G-3) (Fy - {I - SECURITY i- (T=8) :
— IR | E . RCE R
fntercept Control : . o Crvotanalvts a1 A '
P . yptanalytical Intelligence .
. and Complements - . Stations " “Research Coordination ng;o
Traffic Exchange [ g i : ' . , [ .
i ) i - . ) . '
- . ( — :
D/E‘a?d “{Procurement and ‘ N ¢ Radio Engineeringi  iCompilation and” Cable and
Emission Distribution . Bquipmen ~and Research Dissemination | Landline
Identification . { L — . . .
' " ‘ | | SR . f
S Material Mathematical Procurement & Dis »
Processing’ " Promotion Allow and Physical ibution of Collal Traffic
- A ST owances . .
” Ly : , Research - eral Information |
7 [ . L. I . P 4 P
: . : Material - 4 .
iizgiizzzgczf - Training jP?ocu?emesp‘ . Machine Research Security. Crypizgzaphlc
_— Distribution . ‘ : : |
i _ ; . “pproved
, Statistical 6 Nov 19Lk
‘Records Records Pravisvical . —~JOSEPH R.” REDMAN--—
h Research

Rear Admiral U.S.N,
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CONTROL STAFF'FOR PROJECT MONCGRAM-

- ASSIGNMEZNT OF PKIMARY CONTROL FUNCTIONS

.‘
. . o . _
“{OTHER FUNCTIONS -ARE AS INDICATED IN THE TEXT) -
. ) 20-2
- R 20~L :
- DIRECTOR OF ’
. RESEARCH .
i _ ® . . \
~ " ASS|STANTS FOR MANAGEMENT CONTROL
i - r - - - h . -
20-L—1. .- 20-1-2 ) $20-1L-3 20—~ {
PLANS AND FAELD FiscaL - LIAISON |
"’ - “ PERSONNEL - (ADDIT IONAL
PROJECT COORD INAT JON AND MATER]AL DUTY W]TH
. i , _ - PROCUREMENT - ONR)
_ADMINISTRAT |ON - AND CONTROL - - .
) ASS|STANTS FOR _ TECHNJCAL CONTROL - :
AND ADVISORS FOR . MANAGEMENT CONTROL
s o /
) ‘ N-3 1 N-5 2 - N—53 . ’
- - MATHEMATICAQ RADIO ANALYTICAL -
CRYPTANALYTICA - MACHINERY )
, ' ! :
! < 1
' - ’ ' N -
] A ' -
. X ‘ ' ;
1 - N ] . - )
. TECHNICAL CONTROL OF ' -
. il 3 MONOGRAM TASKS AND PROJECTS fr==-=~o===- ‘
: i © WHEN SPECIFICALLY DIRECTED . .
. e BY 0P-20-L ML
- .4‘ .
B 1 T a — v Z,} AN
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reply refer to Initials c‘\ - y ' .;,' : E . . N

Navy DEPARTMENT

“. OFFICE OF THE CHIEF OF NAVAL OPERATIONS SAVINGS

-~y

L= { -

D J- e I
5 MR T

BTt

2 BONDS
OP-ZOQé/jOW ' WasHINGTON 25, D. C. -
AlO=3 ' .
Serial 00444P20

E - 2% WMAR 1949

Memorandum for: = Mrs. William F. Friedman, CSGAS-14, Room
, 116, H.Q., Arlington Hall Station.

Sub ject: .Forwarding of 0p-202 organizational documents.
Enclosures: : (A) 1 copy of Op-202 Staff Memo 15-48,
(B) 1 copy of 0p-202 Staff Memo 13-48,
(C) 1 copy of CSAW order 3-48 revised.
(D) 1 copy of CNO secret serial 0054P20 of
3 May 1948, -
(E) 1 copy of CNO secret serial 00440P20' of

. 21 Febe. 19249, - ' :
. (F) 1 copy of Op-20 Organization Chart dtd
o 6 Nove 1948.

1. The enclosures are forwarded for information
in accordance with your telephone request to Captain Wenger.

: 24 This memorandum may be reclassified
Restricted when the enclosures are removede

3 * Transmission by United States registered
mail or registered guard mail is authorized in accordance
- with article 7-5, United States Navy Security Manual for.

Classified Matter.

. L.R. SCHULZ
Commander, U«S.Ne
Op=202B
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In reply refer to Initials " -
T "‘andi No. - ¢

- [SAVINGS]
"~ |BONDS

'FFICE OF THE CH[EF OF NAVAL OPERAITONSH:AiL-
" WASHINGTON 25 D Coiis 5

jgffop-zo?B/jow'
' - MOGQ - . 7.. et
'ﬁfﬁfu@Pial 00444P?Q

-Mr. Willtam P.

! Friedman CSG&S~14, Roem
116, H Qf' S

“)f Hcopy or 0p~202 %taff Memo - 15~4Bo r», -“~; '>
L E (B) 1 copy of 0p=202 staff Memo 13-48. n;;rjf
- {¢):1. copy” ‘of .CSAW order 3-48 reviséd. -
;"D) 1 copy “of GNO sacret ‘erial OOSQPZO of
2 i Ten Fob. 1949, . - ‘ ”
J F).1 copy of 0p~20‘0r?‘ ¢

»6 NOV@ 1948;'

AR 30»  b ;twransmlséion by Unitedfstates registered
mail . or. rebiuterea guard mail 4s authorized. in accordance

‘with article - 7&5, United States NavyiSecurlty Manual for o
Classified Matty ‘ s .
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' QP-20-3's SUBDIVISION ORDER NO, 1: .

_ A .
® _REF ID:A4149007

21 November 1944 ¢ saliDy=s

\_,/Ll:,\\),l\x 5=

»
i

Subj: Cognizance and Functions of Sections*in;theAU. Se. Naval
‘ Supplementary Radio Activity, Washington, D. C, (Op=-20-3).

Ref: (a) Memorandum for All Section Heads No, 8534
" (b) OP-20~ G's Subd1v181on Order Ho. 69,

Incl: (4) Chart 1-A, U, S, Naval Supplementary Radio Act1v1ty,
g Ibshlngton, D, Ce

4

l, Reference (v) is cancelled and énperSedéd by this order,

o 2.lenc
Op-20-3, -

follows:

3. The functions of the departments and sections are aé'

A

losure (A) is a chart outlining the organization of

1

. L =~ Administrative Assistant (3-G-20).

The dmlnlstratlve assistant is responsible for all matters

pertaining to-
security, and

logistic support, discipline, morale of personnel,
upkeep and maintenance of the buildings and groundss'

3-GB - Secretariat/(Administrative) -,

¥

NOTE:

(1) Prov1de stenographic service for 20-3 and 20-G,
1nclud1ng smooth write-ups of rough drafts pre-
prared by var;cus sectionss ‘ '

(2) Receive, record, route, and deliver all
material, classified and unclassified, received
by mail for 20=3 and 20~G, ; :

(3) Maintain correspondence files for 20=3 and
20-G. (Vhen desirable, technical files may be
maintained by the scctlon concerned )

(4) Followuup on- outst(ndlng corrcsnondencc
requiring actlon.r

(5) Provide 1nternal messenger scrv1cc for 20- 3
and 20-G A

(6) Opera to the N. C Ao end, of the courier scrv1ce,
especlally. during the day, including proper
disposition of all material received from the
Navy Department, and proper dispatch of all
material sént’ from the #hnex to the Navy
Department. - :

Items matrked "*" are (or 1ncludé)‘functions per-
formed by Op-20-3 for Op-20 G C

-1 =
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Subj: - Cognizance and Functions of Scctions unmnrOp PO 3
/— - B h .
,F A7) hep and meil both Clﬁss fiecd and unclassified
mnterinl. :
* (8) Mimecograph materinl for 0p-20-3 and 0p=20-G.,
‘ - (Includos cutting of stoncils)e '
(9) Type and'orint thé,wceklnyulletin.
(10) Supcrv1 G Rbd Crosu, Dcuumitg Woor Fund - Nevvy
hullui, and other chayitoble drive -
: i
. ‘ (ll)-Drov1dg lcga¢ aid and - courscl for all pcroonnul.
3 GQ - Supply o ,f”
- % (1):Procure, ship, ond gxucd te, as directed by
’ ! " 0p-20-G, all equipment, 1rcluding RIFP-5 publi=-
catlions, other than that requiring development
or extensive modificetions, for the entire
Communlication Intclligence ngcn17qtlon. o
* (2) Follow-up on all raqulsltlons and other procurce—
’ o ment corrospondciiCc. :
* (3) LlLlson on motorinl. procurcnent with 0p-20-4-3,

3~GR -

‘BuShips,. 0p~-20-E, Novy Yord, WPB, BuSahdh, Yords
and Dockes, and monufacturers. -

o

(L) Rocelve cquipmont for A1l Sections.
" ! | ’ .

dnintein stock room for ull Sections.

(&) Maintoin revoir scotiog for typewriterse .

'

Personincl Records, Treinlng and Allocetion.
: r
. (1) Conduet in-service training oft lo C”ll} assigned
: -offloprs, enclistcd porsonncl, and civilian

cmployeas, including:
*{2) Development ond administrotion of cor-
respondeonce ‘courscs in crypt“zolysis as dircct-
cd by Op~20—G. , ;

)

i

(n) Coopcration wihth section heads in-admin-
istration of nQ”“lml training progroms.

NOTE: Items morkod " ere (or inecludc) fﬁnptions performed
by OD <C -3 Tor On 20 G

-2 =

~
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® ‘REF ID:A4148§07 ‘

Subj: Cognizance and Functions of Secctions under 0p-20-3,

- e e e em W e e e e

/

{¢) Troining for odvancement in rating or
promotion. , :

/
(4) 4Advice to personncl on cducational programs.,

(2) Classffy cnd assign to Auty personnel in
‘ Jton Unit with the advice of 3-G-10.

%)
&
g
e
=
[¢]8) 8]

'

utc personnel in the Washington Unit.

W
o
e
o]
ct
H
o
lon

\(4) Prep&regcorrospondénoe concerning personnel '
- of 0p~20-3 for Op-R0-4 and liscison with that
subdivisiona ’ :

~(5) Adﬂlnlstcr Op- 20 -3 ~4vanoement_in rating
" programs. :

(6) Administer:Op—ZO-B appointment end prometion

Progrom,
(7) Perform duties ¢SSigﬂud by the Divigion
’ Officer (DNC) to thc As 51stant Division Offi-

cer (DNC), o

1 -~

(8) Moke special personncl studics as assigned.

3—G-21V—,Senior.Whve Assistante

General Functions (relative Waves)

(1) ImproVe moralce g ' )

" (2) Foster ualformltv in the. handling of YRve .
' aff irs throughout h.C Ay

(3) Interpret Navy policics and .procedures to -
Vo Vu pgrsonnbl., S

- {4L) Perform ‘such admiﬁistrative dutics as assign-
S ed by Op-20-3 and 3-G-20. ' /



® ( REF ID:A414§Q07

' A S A, o

0p-20-3 /ms

Subj: Cognlé“ncc. nd Functions. of Secections under Op-20-3,

~ Special Functions (rélative*ﬁhves)'

(1) Liaison betwcen NCA and
(a) Yave Quarters DM
(b) Naval Barracks
(¢) Mcdical Department
"(d) Chaplains
(e) Red Cross
(r) Op-20-4~-1
(2) Personal consultant for:
( ) Secction Heads on mntters affeccting the
borsonnel - .
YWave Ropresentative on problcom coscsSy
ndividual Yaves
Ovcrscau aq51gnﬂcnt

O

A
(
(a

Qo o
M W N

{3) Co rdlnate c1scnpllne rccords.
nrr«cks reperts

C
(
(
( ONI reports’

]
). M
)
)

a
b
c

- (4) ‘Advise in administrative docisions involving
appcenrance, ¢isciplinc, confort or morale of |
I~

WWOVCS e ’ :

- (5) Supervisc inspecetions. - | ‘
*(6) Handle ONI investiszations of C.I. ¥Wave person |
: " nel, '

3-G—-22 - First Liecutcnant.: o '
o (1) Mcointain grounds and buildings.

(2) Special Administrative assigmments.
(3) Cafeteria officor,' ‘
(4) Liaison for ncw coastrﬁc@ion.
(5) Allocote spaccs

'NOTE:' Itcens marked "*" arc (cr include) functions pcrformed
. by 0p-20-3 for Op-20-G. ’ '

-



—SECRET—
O0p-20-3 /ms

Subj: Cogﬂlzghcg and Eunctiqng.of Scetions under Op-

bccurlty Ofllccr

hysical Sccuritye :

(o) Liciscn with Morinc Detachment, N.Cl.dl.
Establishment, afrangenicnt of, and orders
for scntry posts. ‘

(b) Supcrvisc and plan for the dGestruction of
waeste clasgificd matcecrial.

(¢) Frocurc, distribute, and collect idcnti-
flc‘tlcn badges.

(d) Issuc perscnal and proporty POSSCS

(¢) Establish =nd supervise sccurity, fire and
ricsscing Cl‘ VIC. ACSe

(t) SupCIVlbu thu nrotpctwon hf restrictcd
OTCSe

Porsbnnel Security.

*(a) Handle ONI investigations of CeIl, male

personncl.
(b) Supervise thc outherization to handlc
scerct znd COHf’”“ﬂtl(l natcrial,
(¢) Indoctrinate personncl in sccurit
(¢) Linison witn Officc of the Provost Marshal
(¢} Supcrvise wmorsonncl safety (acecident pre-

venticn) and rirst aid,

Ercrgchey Dutics (Firc and Air Roid).
) J

(a) Licison with ketropoliten Firc Department,

Movy Deportiient and Firce Marshal
(Encrgency Office), '
(v) Ldminister and train N.C.oh. personncl in
- Firec and lir Zcfensec,
(¢) Procurc 2nd maintain N.C.f. fire fizht-
ing equinncnte.

Shiapts Ssrvice Officer

3=G- 23
(1)
(2)
(3)
3-G-21,
(1)
(@
(3)
(1)
NOTE:

Operate Ship's Service including the pure
chasing and sale of books, records, Jjewelry,
clothing, tobacco and other articles author-
ized for sale in such activities by the
Bureau of Personnel,

Operate bicycle rental services

Supervise barber shop and any other activities
that may be authorized for establishment in
the Ship's Service Department,

Receive profit from sales made through
vending machlneso

Items marked "*" gre (or include) functions

performed by Op=20-3 for Op=20-G,

. , -5 -

\



—éﬁ%ﬁﬁﬁ;—

Op-?O~3ﬁis'

Subi:

NOTE:

_Cognizanee

3=G-25

REF ID:A4143®

and Functions gf SthluP§ uncer Op
Reeclve commissions fron seale of Coca-Cola.
Receive rentals from lonGing library. -
Trenstit Welfore ond Rcercation Office
profits from the ohove cetivitics.

P — P
~J o\
s N S

3-G=26

- Wolfare¢ and Rccreation Officcr.

Custody onl issue of recrgntion cquipnicnt.

Maintoln athletic grounds and cquipnmente.

Schicdule athlctic and socisl cveontse

Opcrate “er Bond Dosk,.

Preparc ond issuc the BULLETIN, -

inintoin thp bUllCuln boards for oorealce

activitics, ' e ‘

Hondle appointirents for Red Cross Blood DBank.

) onalc rebioning, billcting, othcer . than thosc
in Wave Quartcrs: : . L

Geseline, B nand C supploncntary rationse

Shocs,. _ i : .

‘Food leave raticnse.

Listing ond procuring rooms for now

persocnnel. Cortification of applications

for Var Housing FProjcctse

PN P T —
- e et M M e N ”

R~ ON\WN N

———

s o

o oD
— e

- Transportation,

(1) .Supervisc stoticn wagons for couricr and pase—
scnger scrvice between the Navel Cermunicotio
lnnex, Novy Building snd cther Novel activi-
tics, o '

(2) Obtein truecks for froight hrndling and spceic
Ctrips. . '

(2) Procurc -passcgnger vchicles fronn Noavy Dcpart-
nent Goroge for spcecial trips, '

- Nevy Dopartricnt Liaison.. -

)

(1) Liaiscon bvthVu NeCoire and Wor ond Novy
Deporticnts, ns requircd by Op-9O 3 and Op-2O
Ge '

(2) Opers tu the officcr couricr systan between th

+ Naval Cermmunicuations Lnnox and the Navy Depart
nent, 1nclu'¢na proper dlispesition of ¢ll maw-
teridl rcccived from the Novel Corrmunications
Annex and propor dispetch of all motericl to
the Naval Corrunicotions fnneX,

Itons narked " arc. (or 1ncluﬂc) functions perfermecd

by Op-20-

3 fOl‘ 'Ol) 20 G’o
-6 -



T SECRET—

-

0p~20-3/ms

Umw-huu

o REF ID:A4LAQEP7 ~ —S———

SubJ, Cognlzance and Functlons of Sectvons under Op—2O 3

II - _The

Techqicel.Assistant (;:Gf}p).

The Technical Assistént is responsibie for all technical
operations which are necessary for the prodqction of communication
intelligence and its delivery to designated disseminating authori-

ties,

3=G-11 - Head of Pacific Operations. :

"BHGDHP'- Intercept Control (Pacific),

(1)

* (2)

(3)

Correlate intercept coverage requiréments of
Pacific Operations Group of 0p=20=3,

Assign intercept coverage to West Coast Net and
summarize West Coast coverage results as directed
by Op-20=G,

Maintain master Jepanese Frequency Index{

Prepare and distribute Japanese Frequency informa-
tion as directed by 0p-20-G,

* (4)
3.GT-P -
(1)
(2)

* (3)

TralflclAnaly51s,_D/F and RFP (Pacific).

Study. intercepted radio traffic in order to:-
(a) Provide all possible enemy information
obtainable by methods short of cryptanalysis.

-(b) Reduce call sign ciphers to basic elements

or equivalents,

(e¢) Provide and maintain as complete a call-sign

identification service as possible,
(d) Determine structure of Japanese communication
system by:

1, Guard lists, \
2+ Frequency Plans

(e) Solve procedure signs, operators' signals and

: other technical elJﬂents of Japanese Naval
Communications,

(f) Determine Japanese Naval Organlzctlon,

Decrypt and identify call- -signs in heading of
dispatches as required by other sections of Op-20-3.
Correlate and disseminate call-sign identificatiﬁns;
frequency date, and other technical traffic analy-

' sis data related to Japanese Weval Communications,

NOTE: Items'merked ki ape {or include) functions performed
by 0p=-20+3 for Op=20<G. : .
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from whatever source obtalned to U.S. and
Allicd Corimunication Intelligenoe Units and
Intercept Stations asg ‘directed by Op-20-G,

Analytical: ~RFP = TINA, D/F

(1) Correlate D/F bearings received from D/F stations
through the Pacific area with traffic analysis of
transmitter and operators' characteristics to
produce intelligence>and identifications.

(2) Tabulate and cross file every D/F bearing obtalned
on any enemy transm1851on. 3

(3) Consolidate data on transm1551ons obtained by D/F
bearings, frequency of transmissions, operators'’
chdracterlstlcs, and transmitter characteristics.,,

3-0Y-P" - Cryptanaly51s and Decryption-(Pacific),

(1) Identify, analyze and solve all Japanese naval
cryptocgraphic systems plus Japanese Naval Aﬁtadhe,
meteorological, commercial and liaison sgystems,

(2) Decrypt rapidly Japahese traffic in solved and
progressively solved systems and forward such
decryptiong to GzﬁP for translation,

(3) Recover meanings in the initial stages of code
solution, up to the point where such solution
can be profitably taken over by GZ-P; and continue
collaboration with GZ-P on code recovery thereafter

(L) Log traffic, decrypt and make up work sheets for ™
code recovery in unenciphered Japanese codes,

(5) Solve totally all Japenese cipher systems that
fall into classifications of paragraph (1)

* (6) Liaison with British and U,S, units.for the ex- -
change of technical’ cryptanalytlc information as .
dlrected by Op-20~G .

* (7) Train personnel for Japanese cryptanalytlc
' functions in the U,S., Navy C.I. units, as directed.

* (g) Publish R.I,P's containing reconstructed crypt-
analytic materials and cryptographic aids and
distribute as directed by Op-20-G,

NOTE: Items marked "*" aré (or include) functions performed by
Op=20-3 for O0p~20-G, -
' ) - 8 L
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(9) Prepare and dlssemlnate notes on methods used
in the tasxs;a851gned to Op-20- 3 GY=P, .

(10) Produce and disseminate crypto—lntelllgence
reports on Jepanese secret communications,

* (11) Exploit and disseminate captured'documents and
. devices Of cryptanalytic significance,; as
directed.

(12) Collaborate with Op-R0-G=4 - on the development of
rapid analytlcal machlnery, research into new
methods of cryptanaly31s and problems of Securlty
of Rel. secret communloatlons. .

(13) Dlsseminate decrypted weather information to
designated agencies as direccted by Op-20 -G or
higher authority. g

* (14) Maintain a mester list of all R.I.Ps numbers and
their short titles, Assign R.I.P. numbers to all ‘
new publications and devices which regquire
registration. ;

‘,B—GZ-P - Translation and Code Recovery (Pacific).

. {1) Provide lunguage u851stance to GY—P decryption
unitse

(2) Reccover new code systems after initial proccssing
by 3-GY-P, 'concontratlng on this function until
1ntelllg1ble text is produccdse

(3) 'I‘ranslate ' '
(a) Straight decryption obtained from B-GY-P.
(b) Text produced by operation set forth in
paragraph (2)e _
(c) Plain language messages.

(4) Prepare translations for dlssemlnatlon and
delivery to proper sectlon or outside acthlty‘

.(5) Disseminate recovered code valués and othe¥ techni-
‘cal translating data to other R.Is units (own and
British) as directed by Op=20=-Gs . ~

(6) Assist 20=GX and 3-GY-P in the prepardulon of
R.I.P'sq

NOTE:! Items marked "*",aré.(or include) functions performed by
0p=20=3 for Op=20=G. .
‘ o 5.0 =
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(7)
(8)

3=-GI-P -

Llaleon with ONI on procurement of language
personnel partlcularly Japanese llngulsts,,

Advise Op-ZO-G as to ass1gnment of Jepanese

language officers, .

"Correlation and Dissemination (Pacific).

(1)

(2)

'Collate, .correlate and 1nterpret'-

(a) Translations of decrypted and plaln language
enemy dispatches (Navy, Army diplomatic and
clandestine) produced by other sec¢tions of
0p-20=3, .the field units of the UsS, Naval

* Communication Intelligence organlzatlon, the
UeSe ' Army Communication Intelligence organiza-
tion,fand Allied Communication Intelligence
units.~

- (b) Information derived from analysis of enemy

traffic by the same agencies as those mentioned
in (a) above..

(c) Operational dlspatches and reports to OPNAV
and COMINCH,.

(d) Collateral reports from COMINCH, ONI, Army,
FBI, Coast Guard, and other U,S. and forelgn
governmental agencless:

Deliver to the field units of the U.S. Naval Com-.
munication Intelligence organization, and:to

. designated major U,S. Naval commands afloat,,

(3)

(4)

(5)

operational communlcatlon intelligence as directed.
by Op=20=G or higher authoritye. ' .

Deliver as "directed by Op-20-G or higher authority
to COMINCH and other duly designated officers in
Washington all communication intelligence of opera-
tional importance received by Op-20~3+GI-P,.

Disseminate to other sections of Op=20-~3 gll per-
tinent communication intelligence and collateral
operational information received by Op-20-3-GI-P
which might be helpful to said sections in the

-performance of thelr respective functlons%

Dlssemlnabe as directed by Op«20«G or higher
authority to Allied Communication Intelligence -

" units operational communication intelligence,

VNOTE: Items marked "*" aré (or include) functions performed by
0p=20=3 for O0p=20=G, ' ’ .

- 10 -
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(6)

Maintain master files of communication intelli-
gence and collateral operational information
for use by duly authorized officers of Op-20-3,
COMINCH, Apmy G«2, and SSA,

Head of Atlantlc Qperationsd

, {3)
(4)

* (5)
(6)

B *(7)

3-GY-A -

Intercept Control,
(Inactive)

Traffic Analysis D/F and RF?.

Opeiate the Atlantic Strategic HF D/F Net,
Operate the Atlanfic D/F plotting centers:

Operate RFP and TINA in the Atlantic war theater.

Operate radio, teletype and varioplex 01rcu1ts
for collectlon and dissemination of D/F information,

Prepare necessary codes and cherts for D/F use.

Prepare studies on the performance of individual
D/F stations and of the over~all D/F nets

Maintain liaison with the Atlantic Fleet in
matters pertaining to shipboard D/F.

Cryptanalysis and Decryption.

(1)

Analyze and process the Naval Cryptographic systems
used by the Powers of Europe, Africa and Americas

Maintain liaison with the British on joint projects
in accordance with directives neceived from Op-20-G.,

Cooperate with Op-20-G-4 in development and improve-
ment of analytical techniques and machinery.

'Translate certain dlspatches and documents pertain-

ing to material processed in paragraph (1) above.

Publlsh R.I.P's containing reconstructed crypto-
graphic material and aids, and cryptanalytical

‘methods and distribute as directed by Op-20-G,

NOTE: Ibems marked "*" are (or include) functions performed by
' 0p-20-3 for Op-20-G.

- 11 =~
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(6) Maintain a technical history showing development
and application of technical processes attempted
" and enmployed,

(7) Encipher certain technlcal liaison material ex~
‘changed with GC & CS-and N.C.M.L,, as well as
operation of TWX circuit w1th NeCoMoLo

3;GI¢A'— Correlation and Dlssemlnatlon.

(1) Collate and interpret all intelligence of the
enemy received from reading of. enemy dispatches
pertaining to the Atlantic Theater, -

(2) Analyze all intelligence received and prepare -
studies based thereon,

(3) Translate matter in certain European languages.

(L) Assign intercept’ coverage to the Atlantlc in-
tercept stationse :

-

(5) Disseminate communication intelligence and in-
telligence studies in accordance with directives
received from Op=20-G or higher authority,

* (6) Prepare and publish C.S.P. 1774 |

3-G=13 -~ Hecad of Statlstloal Machlnory Operatlons.

3FGS Statlstlcﬁl Maohlnery.

(1) Perform cryptanulytlcel and stetistical machine
processing service for all sections of 0p=20-3,

(2) Print R.I.P.'s for Op-20=~3,

(3) Perform mochine‘serv1ces for other qct1v1t1es of
Naval Communication Service when approved by~
proper authoritye. _

(A) Traln operating .and maintenance personnel,

¥ (5) Maintein an adequate stock of repair parts for IBM
tabulating machinery for this and outlying units,

NOTE: Items marked "*" aré (or include) functions performed by
- Op=20-3 for 0p-20-G, '

= 12 =
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* (6) Prepqre repair parts for shipment, and shlp on
" request to outlying stttlons.

(7) Cooperate with Op=20~G=l in development -analytical
machinery and machine techniques, =~ :

3-G-50 -_Head of Strategic Intelligence.

3= G-Sl - Strateglc Informatlon Coordinator.

(l)'Within the limits of deflned pollcy and approved
agreements, coordinate Pacific strategic 1nforma-
tioun functions as follows:

(ag Compilation by GI-P, GI-D and GL, -
* (b) Compilation by the correspondlng sections of
other U,S, Naval Communication C,I, Centers,

* (o) Exchange with M.I.S., and Brltlsho ’

~ (d) Dissemination to other sub=divisions of 0p-20,
* (o) Liaison with Combat Intelligence Division -

” (F'zo)o

‘Liaison with Op-16~FE on collateral matters,
Preparation and maintenance of research
studies as directed.

m

" 3-GL - Collateral Information,

(1) Procure and collate all information of current or
future value to the Communication Intelllgence
Organization,

(a) Process and maintain files of all. information

. to make it available on request.

* (b) Prepare special reports as directed,

(2) Maintain-liaison with other government agencies as
required, to examine their reports for -background
and to locate 1nformation which may be of value,
and to catalogue the pource of such- 1nformatlon,

(3) Maintain file of all captured document s,

(h) Maintain file of deciphered and translated trafflc,
to abstract collateral information,

{5) Maintain files of solved systems and captured
systems for reference by research groups.

(6) Maintain a file of research studies of other
departments, which are of value to crypto unlts,

NOTE: Items marked "*" are (or 1nclude) functions performed by
Op=20+3 for Op=20=G, \

- 13 -
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(7) Maintain a geographic section‘of a complete list
. of H.O, and B,A, charts, mapsj, place names, and .
gazetteers of all geographical locations, as well

- as domestic and foreign geographical material,

(8) Maintain a file of all crypto training courses
and publications procurable on cryptos,

(9) Maintain operational write-ups on recovered
systems for reference by research groupse.

(10) Procure reference material on publications as
may be necessary.

(11) Prepare graphic studies as may be necessarys
* (12) Exchange collateral and captured material with
other intelligence agencies and O.I. activities
as dlrected by Op-20-G,

3?GI-D - Correlatlon-and Dlssemlnation (Diplohétic).

(1) Reception and review of translations of
- decryptions of:
. (a) Foreign diplomatic dlspatches produced by
: Army Communication Intelligence Uniti-
(b) Naval Attache dispatches produced by 3=GY=-A;
(c) Clandestine dispatches produced by 20=GU;
(d) Magic folders produced by Special Branch,
MID, Army G-2.

(2) Dlssemlnatlon of above to 3= ~GI=A and B-GI-P and
other duly authorlzed officers,

~(3) Tabbing of 1tems of specral intérest to cognizant
sectlons in the Navy Department,

3-0=60 = Head of Communication and Traffic Distribution.Operationsi

3=GW - Traffic Cehter

(l) Recelve, prepare, copy and route radlo 1ntercept
“traffic and associated material for Op=20- 3.

(2) Perform photographic processrng of trafflc, captured
documents and other material as.required by Op=20,
Op-2O -G and 0p~20 =3

NOTE: Items marked whn aré (or include) functions performed by
Op-20-3 for 0p=20~G, :

1 -



0p=20~3/ms

e

,\'-‘\4’.{\\ 2

Cognizance and Functlons of Sectlons under Op-20 -3,

(3) Maintain a volume analy51s study of Japanese °

Naval Trafflc. o

(4) Exchange 1ntercept traffic .with other C.I,

activities as directed by Op-20-G,,

| 3=GC -.Communications

Copy to:

411

(1)

(2)

(3)

(&)

(5)

(6)

Encrypt, transmit, receive, decrypt and dcliver
dlspatches exchanged with cther units of U,S.
and Allied Communication Intelligence organiza=
tions (exceptln ‘those handled by Op-20 -3-GY-4,
or Op=20-3-GT-A

Follow=up on any dispatches réquifing action

‘less the exceptions listed in paragraph (1).

Maintain files of all dispatches addressed or
routed to, or originated by Op=20=G or O%-2O 3,
less the exceptions listed in paragraph 1),

Produce tlme and/or volume studies as requlred
by Op=20~-G or Opn20—3.

Control and operate all métters pertaining to
telephone and interior communlcatlon systems
at the Naval Communications Annex,

To cooperate with Op=20-G in all matters per-
taining to rapid communlcatlons for the Communi-
cations Intelligence Organlzatlon? including:

(a) Requirements ,

(b) Facilities

(c) Cryptographic Aids

(d) Liaison with other agencies

PHILLIP R, KINNEY

Sections
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MEMORANDUM FOR 20-A: - , | | Januafy,eé, 1942
Subject: Reorganization of Section 20-G. |
Reference: (a) Captain Safford's memo of Jan 23, 1942,

1. The. following comment is submitted as directed.

2. I have made a. careful study of the organlzation of
communication intelligence and security activities at the Navy
Department and have discussed the matter with all persons here
whose speclal experlence and knowledge lend any weight to their
opinions.- This survey and my own experience in the Department
and 1n outlyling activities, have firmly convinced me that
whille security activities can and should be separate from intelll-
gence activities, any breakup of the 1atter can only ‘be serlously
detrimental to results. -

3. The‘reasons for this are as follovs:

(a) The field to be covered is so wide, the personnel
and equipment so limited, intercept stations so
far removed from sources of material, and demands “
on speed so great, that only by the closest pos- .
sible coordination can we hope; to accomplish our
task. '

(b) Intelligence is a cumulative thing. Much 1is
obtained by inference. Normally only isolated
facts and indications are at first obtalned, and -
a "background .must be laboriously bullt up before
they have any significance. Moreover, indications
are often misleading and must be carefully checked
against all available intelligence. This is particu-
larly important to combat deception.

“(¢c) Success in cryptanalysis depends largely upon
linkage with known facts. This requires & constant
‘and prompt feedback of all available information
about enemy and own operations. Traffic analysls
also contributed greatly to this 1inkage.

(a) Cryptan&lysis must progress hand—in-hand with
decryption. Once a break is obtained in a code,
cryptanalysis begins to produce information. First
words, then phrases, then sentences become intelli-
gible., Information is at first only suggested, then
gradually increases in certainty and in amount as
cryptanalysls progresses., Information thus results
from the combined processes of decryption of known
‘values plus cryptanalysis to recover the remaining



(e)

()

(g)
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unknown values. In the case of ciphers, new
keys are constantly having to be recovered.
Actually cryptanalysis 1s seldom completed
before new codes or ciphers are placed in effect.

In working with foreign languages, the later
processes of cryptanalysls cannot be performed
without the aid of -translators.

Work loads are variable, depending upon the
frequency with which systems are changed and
thelr resistance to attack. Personnel skilled
in the varlous phases of the work must be
available for use. wherever needed most. In the
attack.

And‘lastly, only the final product - intelligence
- counts. Each function plays an essential part

in producing the result.

by, In order to improve the present situation, I strongly
recommend that the following steps, listed in thelr order of

Importance,

(a)

. (b)

(a)

(e)

be taken as soon as possible*

Assume active coordinating control at the Navy
Department of all  -Intercept Stations, D/F nets,
and Decrypting Units.

- Organize withinlthe Communication Intelligence

Section an adequate information group for corre-
lation and interpretation of communication
intelligence and for supply of collateral infor-
mation to cryptanalysts.

Provide for a more direct flow of intelligence °
to the main intelligence coordinating center and
to operational authority, with adequate security

_ provisions. _ w

Begin intercepting as much .Orange Naval traffic |
as possible on the West Coast in order to |

Elg Back up Hawaii in event Corregidor is lost.

2 Be prepared for any attempted invasion of*
- Alaska,
(3) Obtain material for the Washington Decrypting
Unit.

Separate all security activities from intelligence
activities and place in charge of the latter an
officer thoroughly trained and experienced in the
entire fleld of communication intelligence who can
devote his entire time to administration and control

of this activity,

. =
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"(f) Reorganize the Communication Intelligehce_Section
-along'the follovwling lines:

‘GROUP A - Control and Coordination of Intercept
Stations, D/F nets, and Decrypting Units.

GROUP B - Combat Intelligence obtainable by methods

- short of cryptanalysis.

GROUP € - Intelligence obtainable only by crypt—

. C analysis.

GROUP D - Information correlation and interpretation.

GROUP E - Planning, training, personnel, equipment,

research, and routine administration (this
_group may be separated from others if
necessary.

(g) Organize Groups B, C, and D for priority handling
of all information immediately available or quickly
obtainable.

(h) Provide'adequate communication facilities between
all naval communication 1ntelligence activities.

(1) Arrange for more definite cognizance and closer
‘coordination among all intercept, D/F, and monitor-
Ing activities of the Government and allies to
improve coverage.

5. It has been my experience in administrative capacities
both in Washington and in the Orient, and I cannot emphasize it
too strongly, that there must be a central coordinating authority
for all communication intelligence activities, except those of a
mobile nature designated to operate with and for forces afloat.
A1l offlcers who have served in any outlying actlvities have
expressed the same opinion. . The fleld to be covered 1s so great,
the qualified and experienced personnel so few, and 1ntercept
statlions often so far removed from sources of material, that only
by the closest possible coordination can we hope to accomplish
wvhat is necessary. Success in this work, furthermore, depends
very largely upon quick and frequent exchange of "background" and
technical information among all units so that traffic may be
efficiently intercepted, stations identified, and the vital
collateral information made available to those who must have 1t.
It was only after we began this sort of coordination that we were
- able to achleve any practical success at all 1n our work, and it

is vital to future operations.
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6. With regard to the proposed transfer of personnel to
Hawaii, I should like to point out that

(a) Seventy- six officers and men assigned to’ R I. work:
are nov at Corregldor. This group includes some
of thermost experienced and valuable . personnel in
the Navy.

(b) If Corregidcr 1s lost .

(1) Our R.I. activities will sufier a severe
set-back.

(2) Only one intercept station and decrypting Unit
(Hawaii) will be covering Orange Naval traffic.

(c) .Washington'is now dependent for material upon what
. can be forvarded from Hawaii plus some that 1s
- intercepted at Bainbridge and at Cheltenham.

(a) The British'unit'at Singapore'has been compelled .
to move to Colombo.

7. In order to back up.the Hawaiian unit and provide necessary
material for analysis at the Navy Department, it is essential that

.at least one station on the West Coast cover Orange Naval traffic.

Original plans envisaged an offensive var in the Western Pacific.
Present indications are that the war may be defensive in nature for
at least a year, with a probable if not certain attack on Alaska.
Somé Intercept Station should be prepared to cover this area without
disrupting the present organization, or at least affecting efficiency,
as would now be the case. My own convictlon is that in the present
situation Hawaii should be concerned chiefly with combat intellil-
gence, and that the Research 8ection in Washington should assist

it as much as possible until we can begin to assume the offensive
more definitely 1n the Pacific. The Hawaillan affair should teach
us that the impossible can still happen.

8. Experience in working on Orange operations in the past has
repeatedly indicated that correlation and interpretation of communi-
cation intelligence requires much training, experience and skill
in this special field. Indications vhich are very significant to
persons so qualified often have no meaning to others, and may have
no significance or be misleading to anyone unless correlated with
other information. It is for these reasons that I also lay much

- stress on the creation of an adequate information correlating

group vwithin the communication intelligence orgenization. The
output of this group should, of. course, be subject to such corre-
lation and evaluatior as may be necessary at the main intelligence
and operating centers,

/s/ J. N. WENGER

—SEBREF—
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4 Traffic Analysis Traffic Analysis (BIGQ) Collateral Traffic Center
3 D/F and RFP D/F and RFP Personnel Records Information (3-GW)
= (3’G?-P) (3-GT-4) Train. & Allecation (3-GL)
=i | a_— (3-GR) l |
Cryptanalysis Cryptanalysis I — Diple. Correlation
and and Senior Wave & Dissemination
Decryption Decryption ‘Assistant (3-GI-D)
(3-GY-P) (3-GY-4) (3-G-21)
i i i First Lieutenant
Translation Translaticn l (3-G=22)
(3-GZ-P) (3~GZ-4) —
Security
] l (3—%—23)
Correlation Correlatien Morale
and _ and ( 3—Gl—25)‘
Dissemination | Dissemination Transportation
(3-GI-P) _(3=GI-4) (300-26) |
A
Navy Dept.Liaison Lpproved
(3-G-27) 6 Nov 1944

-~ JOSEPH R. REDMAN -

Rear Admiral U.S.N.
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In reply refer to'Initials
and No. o
0p-20~G/jac NAvY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON

17 November 1944

MEMORANDUM FOR COL. W. PRESTON CORDERMAN (ATTN: MR. WM. FRIEDMAN)

Subj: Reorganization of 0p-20-G.

Encls: (4) Communications Division Order No. 106-44, Subj:
. Reorganization of 0p-20-G, dated 13 Nov 1944.
(B) Directive from Deputy DNC, Subj: Communication
Intelligence, dated 2 Nov 1944.
(C) Chart I -.U.S. Naval Communication Intelligence
Staff Organization.

(D) Chart I-A - U.S. Naval Supplementary Naval
Activity, Washington, D. C.

1. Enclosures (&), (B), (C), and (D) are forwarded for your
information.

2. Detailed desériptions of the functions of 0p-20-G and
Op-20-3 are being prepared and will be sent to you later.

Captain, U.S. Navy
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0p-20-A-bm - 13 November 1944

_ COMMUNICATIONS DIVISION ORDER NO 106—44
Subj: Reorgdnization of Op 20—G.

1. The follow1ng reorganlzatlon became effective at 1200 on
6 November 1944: .

(a) Captain P. R. Kinney, USN, was designated
Officer-in-Charge of the Washington
Supplementary Activity and the Admlnistratlon
of the Naval Commuriications Annex (0p-20-3).

(b) Captain J. N. Wenger, USN, was designated
. Assistant Director for Communication Intelli-
‘gence (0p-20-~G) with supervision of the entire
U.S. Naval Communicatlon Intelllgence Organi-
zation.

/s/ ROY A. GANO,
' Captaln, USN,
A351stant Director of Naval Communicatlons.

COPY

ENCLOSURE (4)
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: NAVY DEPARTMENT '
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON 25, D.C.

0p-20-1/muw S 2 November 1944

MEMORANDUM FOR: ‘Captain Kinney
) Captain Wenger

-Subj: ~ Communication Intelligence Organization.

1. It:is directed that the Communication Intelligence Activ-
ities at the Naval Communications Annex be organized in -
accordance with the following pr1n01ples.

(a) Captain Wenger as the Assistant Director of ,
Naval Communications for Communications
Intelligence (0p-20-G) with an organization
to be located at the Naval Communications Annex.

(b) Captain Wenger as Op-20-G will plan and operate
the entire Communication Intelligence Organization.

(¢c) Captain Kinney as Offlcer—ln—Charge of the Naval
Communications- Annex will: : v

(1) Carry out the assigned functions
of the Washington Supplementary Unlt

(2) Administrate the Naval Communlcations
Annex in matters of logistic support,
discipline, morale of personnel and -
the security, upkeep and maintenance

- of the buildings and grounds.

2. Submit a tentative organization showing functional duties
to the Director as soon as practicable in order to accomplish
the above principles.

Captain, U. S. Navy-

Deputy Director of Naval Communications

COPY

ENCLOSURE ()
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suBIRCTs Commendation | T , ?J, v 5}

 T0s  Chief, AS{
« Chief, AS-70

1. I have read with much Sniersst the report of
a sonference arpanged by Mr. Seott of Ssourity Division,
whish was held on 14 January 1986 st these Hesdoguarteve,
and which wes attended by Mr. Flovers and M», Burke of
the Raval Resemrch laboretopies and Mesuprs. Bariov,
Mitchel), and Moskowitz of Research snd Developwent Dive

, 2y I sa goatifisd at this instancs of good coopera-
tion leading to the posasible exionsion of coriain Army
Sseurity Agency developments to other fieldy of intersest
to the Armed Forges apnd desive that zy perscoal sonpends-
wion be egaaas’ﬁ on Yo the Army Jocurity Ageney persomnel
soncerned.

Uolotwl, Bignal Corps
Ohief, Army Sesurity Agency
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WDGAS Form No. 67 (Rev. 1)
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In reply refer to Initials ' NAVY DEPARTMENT
d No.
. 0(:)]?_20.(.‘, OFFICE OF CHIEF OF NAVAL OPERATIONS
WASHINGTON
2 July 1935.

MEMORANDUM FOR MAJOR W.S. RUMBOUGH, U.S.A.

Subject: Organization Chart, Office of Naval
Communications.

1. There is forwarded herewith one (1) copy of
Office of Naval Oommunications Organization Chart, which
was requested by you this morning.

2. Attention is invited to the fact that the
right-hand part of the Chart which shows the details of
organization within the "Communication Security Group® is
classified as "Restrictedn",
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-ENCLOSURE B

CHART OF ORGANIZATION UNIT

Communication
Security
Group

Officer-in-Charge Commander USN

Secretary CAF-3 UanﬁMQM)
l il .
Cryptographic Section Communication Security Research S '
Officer-in-Charge Officer-in-Charge Section SR
Lieutenant (Wwosd) Lieutenant ERARR I
- Clerical Force (ﬂﬁh N O0fficer-in-Charge Lt.(jg) Usy
CAF-5 Jrene ) Advising Specialist
CAF=-2° . C tanglgst P-4 <<
F _ ryp a Iq \\
- — T B
Statistical Unit Training Unit Cryptanalytical Unit igoﬁ)ﬁ,ﬁ’
' ' \ =.fﬁM
Clerical Force Officér-in-Charcd Cryptanalyst P-4 :
CAR-3 Iieut. ( jg) USN Cryptenalytic Aide SP-5 (vaeant)
CAF-3 Secretaxy CAF-Z Clerical Force ,
CAF-2 & ~3M&y/ CAF-3 ) To be replaced by
CAP-2. ' Paade CAF-2 ) SP-4 July 1, 1935
Jopder ~§rugtion \ PN
ie £ s2 funade| J 2
Lieut (Jc USK - (Raea)
Lieut. (j2) USN % S
Lieut.( jg) USN x}[ be )
Yeo. 1le¢ USN 7 | SN
Yeo. lc USH 3}

’?
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Registered Publication Section

Officer~-in-Charge
Lieut. Commander
Clerical Force

CAF=-6

CAPF=-4

CAP=-2

CAP=-2

CAFP-2

;(?. (00 J//-'r
50%¢of work of this section is in
connection with Cryptographiec

Publications.
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H%\'" 1 Y, 600
436 ~* 550,00
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IN REPLY
REFER TO

WAR DEPARTMENT

OFFICE OF THE CHIEF SIGNAL OFFICER
WASHINGTON

July 18, 1935

MEMORANDUM FOR: Captain King.

Information from Commander Kingmen this morning re
amounts appropriated for purchase and construction of cipher
- devices and apparatus is as follows: -

For FY 1935 -  $75,000
1936 - 500,000
1937 - 110,000

% ‘3;3"

William F. Friedman.

e
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July 18, 1935

M MOR LI TATS FOR: Captein King.

Informatinon from Comunnder Kingwin this moranins re
aeounts ~poropriasted for purchase and conatruetior of eipher
devices and apparstus i3 az follouaz: :

For FY 1935 -~ §75,000

1936 ~ 500,000
1937 - 110,000

william F. Friedman.
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~ July 26, 1935

MEMORANDUM POR:  Major Lindt, G-2, War Department.,

. There is attached hereto for your 1nformatian a
copy of cortain data just obtained from the Code and ‘Signal
Section, Navy Department. They may be of considerable inter-
est to G-2 in coumnection with your cooperation in defense of
ths Chief Signal O0fflcer's estimates for sigmal intelligence .
activit ies, FY 1937. ‘

This information was given for our confidential use
by the Havy, in an effort to be of assistance to us.

. n, 8, HRumbough,
- Major, Signal Corpsa.

Attacheds
Schedule of perscnnel.
~ Schadule of sums spent on CIPhGP devices.

e ' ':,. %'\ Ay

2 ~“’§;’;i"? I
WM Uf_lﬁq s )

. e T T2
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18 July 1935.
Memorandum'fOr Major Friedman. .

CIVIL PERSONNEL ASSIGNED TO COMMUNICATION SECURITY GROUP
PLUS CIVIL PERSONNEL ASSIGNED TO RELATED ACTIVITIES AS
OF 1 JULY 1935.

CDtﬁféf: Vormemmal
0P-20-G o T
BY TS v Py W 1 CAF 3 $1980 hwxops |\ Cratns
OP-20-GC | " ,
- WA AP TS
Crm e . § 1 CAF 5 2100 W Pe b,
GWT i 1 CAF 2 " 1740 “Nro ok find
) g
N 0P-20-GY | . | % G
-1 P-4 4000 "o Doc ¥ | B
- 84* 1 P-1 2000 (u
ST v | % 2 SP-4 3240
Cogteabgee 15 T Gare 3 1860
1 CAF 3 1740
1 CAF 3 1680
1 CAF 2 1620
1 CAF 2 1440
1 SP s (oo
OP-20-P ' R38 6 y B Ccane
e S 1cC 2400 Crornw
(E“‘é- ol 1 CAF 4 1800
1 CAF 2 1680 _
2 CAF 2 3360 QO
G140
O0P-20-V P VP Ceane
A C
Voroal | 1 CaF 2 1500 0P 208 - | §YCacdns
* Expect these positi 111 b ”**E:(ﬁ \?%;3“*L\
XpecC ese positions wi e \ -
filled in August, 1935. Sise-al :

ﬁ%ﬁth\q&.

H.F. King s
Commander, U.S. Navy.
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CIVIL PERSONNEL ASSIGNED TG COMMUNICATION SECURITY GROUP

- QP~20-G

Administrative 1
- OP=20=00C
Cryptographic 1

1l
OP-20-GY
Cryptanalytic 1
1
® 2
1
1
1
1
1
]
QP-20-P
Reg. Pub. 1
1
1
2
| 0P~20-¥
Visusl 1

# Expect these positions will be filled
in August, 1935.

AS OF 1 JULY 1935.

CAF 3

P-4,
P-1
SP-4

CAF-3

CAF-3
CAP-3
CAF-2
CAP-2
SP-5

CAF-6
CAP 4
CAF 2

CAF 2

CAF 2

$1930

2100
1740

4000
2000
3240
1860
1740
1680
1620
1440
1800

2400
1800
1680
3360

1500

PLUS CIVIL PERSONNEL ASSIGNED TO RELATED ACTIVITIES

Officer Persomnel

1 Cmdr.

1 Lt.

1 Lt.

1 Lt.

1 Lt.

1 Lt,

OP-20-GS 1 Lt.

0P-20-GX 1 Lt.

Radio Div. 1 Lt.
(Cipher De-1 Lt.
vices)

#% Aunthorized but will not be filled until
July 1, 1936,

Cadr.

Cmdr.

Codr.

Cmdr.
Cmdr °
Cmdre.

Cmdr,
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JﬂB LTEET TECCPT TI”Wb

Cub~-Professional

P-4, Assistant Cryatenalystls Aide

(1) Under direct supervision.

{(2) Preparing naval cryptographiic :aterﬂ'l froa cﬂyptnn ly“+
exanining for outstaniing choricteristles; meking Prequency
counts; relutec clericzl work, '

(1) Nono 2t oresent bt will rssist in trai

niﬁg nné "upa?vision
of peruonnsl evgaged in vork of .7

A v 12 . i ~ 1 2,
(4) Position requires umonledre of dost ‘lynllL"'nt naval aecretg,
eonviderable troining snnd nimost Lﬁﬂ%TLy nna tibC”eblUﬂ.

SP-5, Cr;atqn 1V~tfk Ajde

(1) At thne 0ut 1@T, Wﬂik will he )e"LU’leﬁ wder immediate super-
vision; s the emnloyee develens in the vork on wi:ich engaged,
it will be perivrmed Lo o lorge extent upon his ~wn responsi~
bility. ' '

{2) To agt ss technical 2ss +'ﬁu in the dnvpla)zunt anG opuli-
‘cation of exe»tvo-uocha‘icwl devicer o nevel crvas ;rwphy

& a‘d cryptoncliyveis, Lo #id in rececven in new crthzr lvtic
sethods, 'nd to sertieijots in treining ewerct sent in the wer-

(3) tiae oser tion of eryptunilyiic units.

(4) Yone at pre sent but, as work aeveloau, the emalov*ent and
supsrvision of oaers tion&.will be rm(ah-ed. '

{5) Work iz of ¢ highly cun®idential n‘dee, rﬂfu1ying atmost
loyzlty —no Inue“ri‘" wiiien must have been estiohliched by
yearw ol service. Considerazble 4111 (nd dentnl agility cre
recuired due to the complexity cond voriely of the wrterial
hvpdlaa. '
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Job Sheet Descriptions

 CP-b, Junior Crvau‘n¢a“at

(1) WarV will be perforaed under generzl suver vision, an& Qe tly
independen tlv

(9) To'perform crvptfnvlytic work recuiring orevious erjserience
znd treining iaclading the editing, clussification, nd pre- -

(3) paration ~f studies of aavel operations o eryptan vticul
materinl =g foll&nx: ‘

() Resecrch in solutions of codes =nd cipher: vequiring
the ex~rcise of inuevendent ngenuity...eiiceceessss 507

(v) hfa&ln*nu, cli.ceifying rnd anclyeing nevel informa-
tion QLTL1¢UL'“1V s Lh nffectes and 17 ail'ectad by ,
navil commmicatiosns ond orr nunbrnuhv.............o.'30?

(cj rssemdling and collating zll informetion in s fora
avail-blie : nd usable as collaterz] inforvmation for -

4o o} ~ .
C"than Ly u..}.c.ooowoo-n.onuau.u----oo¢ca-.:-c-ccc.n 400'

(L) Noune =t ﬂvesgnt hut, in event of ayuaﬁsyon, smployee will
supervise and train nereonnel engugad in warkK of sinilar

nriure.
(5) Position reguire: ‘tnuwledge of st ¢ g‘ific t nnvel secrets
3nd trhorough unJWl&dg of nrovel 'QMﬂun cation: ind operations

in gelerAJ., Utmost lovslty rnd dlsecetion are mondé: torv nd .
must have boen estahlithed by reavs of kervice. '

(6) This emplovee ir recuived +o aase soaied wnd gcorry through to

campletion certain problems, under brard gener-cl ln‘uPdLuiﬂnb,
in whlch i1e iarﬁerly fnSl»uLu -in the solution.

-
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Job Sheet Deocrlntions

--_-.—-——-—--_-—_.....—_——-——_——-—-—-—:_—«—-—

Proiessional

P-1, Junior Crvptan.liyvst

(1)

(2)

(3)

(4)

(5)

Lt the outset work will be under imrediate supervision. As
the employee develops in the work on which engaged, her work
will be perfarmed to .« ‘large extent on her own resnonsibility.

To comnlete & cnecisl course of inctruction for crynsan:iycts
and, =fter the initicl stiges of «uch inft;uction, to vssist in
the technici&l phrses of the work of the les 9'“ch riviclon of
the Communication {ecurity tection ss ollow

a) Research in new cryvtogrs-hic methode ~nd zachinery. 208
b) Resexrch in solution of codes #nd cipher:. 70¢

Particination in trazinine exercises in tne wartime oreration
of ende rnd clpher solution units. 10%

No supervisory re‘“ou<1bﬂli Ly at present. In event of expan-—
sion, however, emplovee will cupervice ¢ lurge inree oF en—
plovees engeged in work of the ss=me genersl nature.

Position rerux"ev hl?h “n:lyilcal mnd athers tieal ﬂbllwty and
deminds the utnoc 10 relly and discretion.

P-2, fssigtant Crvot:n: lvst

(1)
(2)

(3)

(4)

Work will be ‘e""m‘ red indeendently :nd wmder ~enerrl super-
vision. , ‘ '

To perfa rm cr/ﬂ tentlytic work recuw**n, srevione exnerience
and treining ond, to .. limited extenti, tie gxe~clee ol inde-
pendent Jud,<ent (3 Tollows ' -

éag Resesvch in new cryptogr. ohic uethods 'na duch*nerv 207
- : L <
b) Pesearch in solution of codes znC cipher: ity
Particip-tlion in crglnlnh exaroises in the warbkirs 0 era-
tion of codes ond cinhers. : o 107

No %u ervisor “eUpDnR1b111tr #t aresents in event of exsansion
Y ?

“however, employee will superviie a nw wiber of empioyvees eng"ged

in work of saue general charccter.

Position requires high anelyticzl cne antueuraticzl cbility end

demands utmost loyalty cnd discreetness.
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‘Jobh sheet Dasc
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2=3, Associate'Crzgtanlet

(1) work to be periorimed 1 penuelle (NG under genernl super-
vision, . : _
(2) To perform C“"nthn lytic 1 work recuiring -revicus exgerience
and trrining, A good Knowledge of ceversl Linguages, and the
exec¢isa of indepenOent Judgment ~nu inpenuity .&as follows:

(7) Original rese:rca in colution of codes nnd civhers..l00%
(ane\enﬂe“v»uf ror¥ of other 1“ﬂ1euswona1 cTypt-
“. .;llyf LH now f‘mplOf,’ekt) .

{(2) NWone

(4) chare supervision of 5 vo 1U persons leriorming cutiss cor-
resmonding to those of cryptanalyuts® :-des (P-4 to uP-8).
Tn*@rmit*ently in full control of work of these Jercons. In
case of expznsion in nutionel emergercy, wupervice work of
Juntor and assistiant crypta nalystg. ' :

(5) rosition recuites exc“ution .1 intellipence, high snalysicel

ot
and- aathentical Pbllit“ i oﬁ¢1ty in toreign lgnguages,rﬁnd
active {umgingstio vynﬁ ae“'lundc ubmnes o loyalty nd discretion.

?—6,'Cryutan:lvst

Plans, invents and dilucovers nethads of zitnck ond carries
out and repnrte upon certrin highly 4ifticult problens in the
field of cryptonnlyzis. - ' ' -

The job rerulres = grent derl of experience in the field s
wvell 2s &n intluate knnwledge of tue matheds vced in the past.

The inecusbent st olco o*ﬂ'nﬁyn cn direct the work of hiighly
- technicil essiste xce.
A
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JOB SHEET DESCRIPTIONS

Sub-Professional

SP-AlfAssistant Cryptanalyst!s Aide

(1)
(2)

(3)

(4)

Under direct. supervision.

Preparing naval cryptographic material from cryptanalysis;
examining for outstanding characteristics; making frecuency
counts; relatéd clerical work.

None at present but will a531st in training and supervision
of personnel engaged in work of a similar nature.

Position requires knowledge of most significant naval secrets,
considerable  training and utmost loyalty and discretion.

SP-5, Cryptanalyst!s Alde

(1)

(2)
&

(3)
(4)

(5)

At the outset, work will be performed under immediate super-
vision; as the employee develops in the work on which engaged,
it will be performed to a large extent upon his own responsi-
bility.

To act as technical assistant in the development and appli-
cation of electro-mechanical devices to naval cryptography
and cryptanalysis, to aid in research in new cryptanalytic
methods, and to participate in training exercises in the war-
time operation of cryptanalytic units.

None at present but, as work develops, the employment and
supervision of operations will be required.

Work is of a highly confidential nature, requiring utmost
loyalty and integrity which must have been established by
years of service. Considerable skill and mental agility are
required due to the complexity and variety of the material
handled.
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Job Sheet Descriptions

SP-6, Junior Cryptanalyst

(1) Work will be performed under general supervision, and partly
independently. '

(2) To perform cryptanalytic work requiring previous experience

& and training including the editing, classification, and pre-.

(3) paration of studies of naval operations and cryptanalytical
material as follows:

(a) Research in solutions of codes and ciphers requiring
the exercise of independent ingenuity...cccceeeeesss 50%

(b) Examining, classifying and analyzing naval informa-
tion particularly as it affects and is affected by
naval communications and cryptographyeccececescceces 30%

(c) Assembling and collating all information in a form
: available and usable as collaterzal information for
cI‘yptanalySts..'..a..'.ll".'.0..................0.. 20%

(4) None at present but, in event of expansion, employee will
supervise and train personnel engaged in work of similar
nature.

(5) Position requires knowledge of most significant naval secrets

- and thorough knowledge of naval communications and operations

in general. Utmost loyalty and discretion are mandatory, and
must have been established by years of service.

(6) This employee is required to make studies and carry through to
completion certain problems, under broad general instructions,
in which he formerly assisted in the solution.
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Job Sheet Descriptions
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Professional

P-1, Junior Cryptanalyst

(1)

(2)

(3)

(4)

(5)

At the outset work will be under immediate supervision. As
the employee develops in the work on which engaged, her work
will be performed to a large extent on her own responsibility.

To complete a special course of instruction for cryptanalysts
and, after the 1Initisl stages of such instruction, to assist in
the technical phases of the work of the Research Division of
the Communication Security Section as follows:

2&3 Research in new cryptographic methods and machinery. 20%
b) Research in solution of codes and ciphers. 70%

Participation in tréining exercises in the wartime operation
of code and cipher solution units. _ 10%

No supervisory responsibility at present; ‘In event of expan-
sion, however, employee will supervise a large force of em-
ployees engaged in work of the same general nature.

Position requires high analytical and mathematical ability and
demands the utmost loyalty and discretion.

P-2, Assistant Crzptanalyst

(1)

(2)

(3)

(4)

(5)

Work will be performed independently and under general super-
vision.

To perform cryptanalytié work requiring previous experience
and training and, to a limited extent, the exercise of inde-
pendent judgment as follows:

éag Research in new cryptographic methods znd machinery. 20%
b) Research in solution of codes and ciphers. 70%

Participation in training exercises in the wartime opera- _
tion of codes and ciphers. 10%

No supervisory responsibllity at present; in event of expansion,
however, employee will supervise a number of employees engaged
in work of same general character.

Position requires high analytical and mathematical ability and
demands utmost loyalty and discreetness.

-3-
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Job Sheet Descriptions

P-3, Associate Cryptanalyst

(1) Work to be performed independently and under general super-
vision.

(2) To perform cryptanalytical work requiring previous experience
and training, a good knowledge .of several languages, and the
exercise of Independent judgment and 1ngenuity as follows:

(a) Original research in solution of codes and ciphers..lOO%
(independent of work of other professional crypt- »
analysts now employed).

(3) None

(4) Share supervision of 5 to 10 persons performing duties cor-
responding to those of cryptanalysts'! aides (SP-4 to SP-8).
Intermittently in full control of work of these persons. 1In
case of expansion in national emergency, supervise work of
Junior and assistant cryptanalysts.

(5) Position requires exceﬁtional intelligence, high analytical
and mathematical ability, facility in foreign languages, and
active imagination, and demands utmost loyalty and discretion.

. P-6, Cryptanalyst

Plans, invents and discovers methods of attack and carries
out and reports upon certain hlghly difficult problems in the
field of cryptanalysis.

The job requires a great deal of experience in the field as
well as an intimate knowleédge of the methods used in the past.
The lncumbent must also organize and direct the work of highly
technical assistance.
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June 24, 1942

N

OP-20-~G SwCTION ORDEE NO. 17:

Subject: Cognizance and Functions of Sub-sections of Op-20-G.

1. The cognizance and functions of the various sub-sections of
- Op-20-G, and where necessary, the relatlonohlp between certain suo- sectlono,
are as follows

20-G:  Officer-in-Charge, R@Q}g_}ptglligengé Section..

(1) General coordination and liaison.

20-GA: Administration and Technical Direction. , ’

20-GA~1: Administrative Assistant to 20-G and 20-GA.

(1) Routine administrative matters. .

(2) Space assignment.

(3) Space repairs and alterations. (Incluaes electrical wiring
work requests, « tc.)

\

20-GA-2: Security Assistant..

Establishment of adequate seniry posts.

Provisiohs .of safe stowage for classified materials.

Air raid precautions.

Blackout previsions.

Fire prevention measures, o

Destruction of waste and other discarded materials.
Precautions for safe local delivery of classified materials.
Supervision of security inspections.

Security education of personnel.

General security iwmprovement.

\

e e S e S e S e s

—~ . '
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20-GB: Correspondence.

(1) Receiving, recording, routing, and celivery cf all correspondence.
(2) Maintenance of correspondénce files for entire section. (Vhere
desirable, technical files wiil ve iiaintained by the sub-section
concerned, with record thereof in GB files.)

Follow-up on outstanding corresnondence reguiring action.
Stenographic service for entire section, including smooth write-
up of rough drafts prepareo by the various sub-sections

Internal messenger service for entire section.

Secret and Confidentiel messenger service -within Op-20.

TN TN
W

e Yan
[OARN,]
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(7) Maintenance of custodiual records of all reg istercd publications
drawn by Op-20~G (Includes quarterly inventories and reports
to Op-20-P.)

© 20-GC: Communications.
(1) Encryption and decryption of dispatches to and from other units
. of U.S. and Allied radio intelligence organizations.
(2) Receiving, recording, routing, and delivery of all dispatches.
- coming to or leaving Op-20-G. :

(3) Follow-up on any dispatches requiring action.

(4) Maintenance of files of all dispatches addressed or routed to,
or originated by, Op-20-G.

(5) Officer messenger service. ,

(6) Traffic time and volume studies as required.

20-GD: Counter doasurcs.
(l) Deceptlon
, .

(a) Collection and maintenance of files on all Lnformatlon
‘obtainable in connection with the subject of DICAFPTION.

(b) Preparation of general plans for communication deception.

(c) Study of all available information with respect to enemy
methods of communicat;pn, with & view towards developing
counter-measure plans.

(d) Follow-up 6n all reports indicating the possible use of
deception by the enemy. |

(2) huthentication: -

(é) Study and investigation of methods for authenticating'Naval
communications. :
(b). Improvement of existing authentication systems and methods.
20-GF: East Coast Stratégic D/F Net Control.
. (l) Operative control of the HKast Coast Strategic Radio D/F net.

(2) Collection of bearing reports from tne above net and reduction
to specific information for delivery by GC watch officers to
offices concerned. '

(3) Maintenance of records and submission of periodic reports on
individual stations and over-all performance of the East. Coast
D/F net.

20-GH: lar Diary. | .

(1) Maintenance of War Diary for Office of Naval. Communications.
(2) Maintenance of Secret Supplement to Wer Diary, for Op-20-G.
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Combat Intelligence:

20-GL:

(1) Reception and collation of:

(&) Translations of Geerypted and plain enemy dispatches pro-
. duced by 20-

(b) Traffic =n: ly31s results produced by 20-GT. . !

(c) D/F data from D/F nets. '

(2) Formulation of decryption and traffic intelligence from the

- .materiel received as indicated in peragraph (1), and disscinina-
tion to other Radio Intelligence Centers., '

(3) Internzl dissemination of all pcrtcnbnt_rudio intelligence and
collatercl inforimation received by 20-GI which would be helpful
to the other sub-scctions of 0p-20-G in the perforimance of . their
respective duties,

(L) Reception, collation, correlation, and interpretation of all
radio intelligence and collateral information received from:

(2) Local 20-G ifunctions. (Results of formulation indicated in
paragraph 2, sbove.).
Reports from RI units in the field:

lied special intelligence reports,
Onerational dispatches and reports to OPNAV end COMINCH.
Reports from OMI, FBI, FCC, Coast Guard, and OEqu U,5. and
foreign eOVLFHMthal uganLLS. :

e e s e

b
c
d
e

NN N

(5) Preparation and dissemination to CQMINCH end ONI of combat rJdlo -
intelligence. T

(6) Maintenance of charts 1ndlcut1nb tne currpnt p051twons of enemy
naval forces end the current flow of enemy radioc traffic es
determined by radio lntbllloanb, together with the current
positions of major U.S. sznd Allied neval units in the more im-
port :nt operational arces.

L

Collateral Informatlon:

(1) Acguisition, classificstion, aend filing of collateral informa-
tion necessary or convenient to the process-of decryption and
transletion, and the production of intelligence,

(2) ¥When requested, obtaining from other Divisions, departiments, and
local government agencies or ectivities p@rtlculdr 1tbms of in-

. formation not contained in own filgs. - L

(3) Obtaining charts, documents, books, e¢tc. for those 20- GI 20-GY,

- and 20-GZ colls tcrwl informetion files which, due to the neces-
sity for constent reference, earc Mant@lnbd by those scctions
rether than by 20-GL.

(4) Liaison with ONI in procurement of items of informetion not

available locally.



® | REF ID:A414807
—CONEEBENTAL—

20-GM: Technical Section.

(1) Cryptanslytical Research.

(a) Maintcnance of files of theoretical. 01pnbr'solutloné.
(b) Investlghtlon of new methods of cipher solutlons.
(¢) Method studies on cryptanalytic solutions.

(2) Ionosphurlc data:

(2) Determination of its applica tion to radio intelligence
o problbms.

(3) D/F performance ruscarch.

(4) Research into transmitter and opcrator 1dent1f1catlon methods
.and range cstimation methods.

(5) Devclopmcnt of cryptanalytical machinery, 1nclud1ng IBM equjp—
ment:

(:.) Meintenance of flles on development and procurement of ex-
perimental machinery.
(b) Lizison with development agencies.

(6) Maintenance of research library and records.
(7) General research in decryption of non-Morse radio systems.
(&) Research in new RI methods. . = A

20-GP: Personnel.

(1) Classification, assignment of officer, enlisted, and civilian
persomnel in the local departmentel orgenization of Op-20-G.

(2) Mazintenance of a complete file on ell Op-20-G personnel, both
at the Depcrtment and in the field. This inciudes ull,corrus—
pondesnce concerning personnel.

(3) Promotion of enlisted and civil servicd personnel{

(a) Prepurutlon and supervision of examinstions for LdvcncL-‘
ment in rating of enlisted persomncl.

(b) Job-analysis and re-allocetion of civil service CAF per-
sonnel.

(c) Exccution of clerical and stenogrephicsl duties connected
with promotions of ClVll service Qnd bnllsted personnel.,

(4) Liaison with Op-20-L on matters conCLPnlng pcrsonnpl procure-
mcnt trensfers, and promotions.
(5) CoLlcborutlon with 20-GR on matters pprtulnlno to offlcbr and
civil scrvice procursment and training.
(6) Preliminery indoctrination in SECUERITY @nd execution of oath of
secrecy of new personnel.
Liaison with ONI concerning investigations of personnsl,
) Rendsring of eny nscessery assistance to GX and GY in mainten-
ance of contact with personnel at outlying stations, regarding
promotlons, transfers, and uny changc of ututUS-

-/\/\
-3
~

/
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.20-GP

20-GGQ:

(Continued) -

(9) Responsibility for the following routine personnel edininistra-
tion duties: S

(a) Meintenance of Op~-20-G daily muster roll znd submission
of reports of missing and hospitalized pvrsonnel.to Op-
19-A &nd BUPnES, as cslled for in current directives.

(b) Procurecment and distribution of enlisted men's pay checks.

(c) Initistion of merking of quarterly uerks cards, recording
of marks assigned by sub-section heads, and forwarding of
cards to Receiving Station.

(d) Procurement end distribution of Burbau of Naval Pcrsonnel
training courses for enlisted men. (Includes Blue Jackets'
Manuals). :

(e) Preparation of leave requests and requests for permission
to travel beyond the LU-mile radius around the™Depsrtment.,

(f) Preparation end distribution of nlbht passes to cuthOTlZLd
personnel, :

(g) Kecping merine sentries! p'“sonncl card files up to date.

20-GR:

¥oguipment Prcoccurement Section.

(1) Procurement of e¢quipment for the entire Radio Intelligence
Orgenization.

(a) Preperetion of TcQULSltLOHS for squipment.

(b) Follow-up on 2ll requisitions and other procurement corres-
pondence.

(c) Lisisonwith Qp-20-8, BuShips, distributors, and mdnufuctur TS

(2) hssignment of equijyment.
(3) Maintenznce of equipment records.

[

(4) Procurcment of repair, maintenance, and instellation services

for equipinent.
(5) Obtaining all OfIlCc supplies for Scction Op—ZU—u, as requested
- by sub-section heads.

N

Persomnel. Training énd Procurement.

(1) Development and edministrotion of correspondence courses in
cryptanelysis,

~(2)-Maintenance of Indoctrination Schools for Op-20-G.
(3) Scheduling, coordinstion, and provision of facilities for

languege, mathemetics, end cryptznalysis classes in 20-G.

(L) Persomnel training and procurcmcnt contects with vﬂrlous women's
collegss. - (Handled for Op-20-G, Op-20-K)

(5) Procurement of C-V(X), P and SP pvrqonnp} (including follow—uo
on commissioning of new C-V(X) officers and CbrtlflCLLlon of
new P and SP persornnel.). :

(6) Collaboration with 20~GP on the coove,
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20~-GS: Machine Processes,

(1) Provision of cryptenclytical mechine processing service for Op-20-GY.

(2) uachine processing aid to cther sub-sections of Op-20-G. (Ruquests
for services made to 20-GS will be coordinated by 20-GY.) ,

(3) When approved by 20-GA, provision of stetistical aid to other
sections of the Communication Division.

20-GT: Traffic Anclysis:

N

(1) Dissemination, as required, of cny radic intelligence which cen- be
derived from visuel inspection of intercepted traffic and logs,
(2) Study of ell intercepted moterial in order to:

(&) Provide and meintain os complete a call-sign decryption
service as possible. | - ' '
(b) Determine structure of cnemy communic:ition systems. by:

(1) Guard Lists.
(2) Frequency plens.

(¢) Determine fleet orgmnization. : ¢ :
(d) Provide =ll possible eremy inforimction obtainsble by methods |
short of cryptane ly51s.

(3) Decryption of heedings of dlsn .tches as directed oy 20-GY.

(L) Preparation of RI memor:zade cnd data for RIPLs covuring traffic
‘analysis., ' , _

(5) Disseminction of cell- sign ldvnthlCuthhS freguency date, ond
other troffic intelligence tbchnlcwl dete Lo RI units &nd inter-
cept snutlons.

20=Gii: Treffic Recelving and Routing.
(1) Receiving ond segregetion, by countries cnd systems, of 211 incom-
ing traffic, regerdless of source.
(2) After Sbéfugatlon routing of traffic :=s nvcbss1ry for gnuly51s.
(3) Receiving, sbbruéhtlng, nd routlnb of mutericl essociazted with
treffic: :

(2) Shore intcercept station rougn Logs.
(b) Ship search logs. ‘
(4) Meintenance of index of intercepted traffic.
(5) Meintenance of & running enclysis of currvnt systems, covering
initiation, probcbly typb, externael chiracteristics, @nd employ-
- ment of enemy n,vul cryptogriphic systems,
(6) Maintenance of & quantitetive study of traffic flow for the pur-
pose of deducing intellizence thorefrom.
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20-GX: Redio D/F end Intlrcept.

(1) The assignment of intercept, RFP, TINA,'R/E, «nd D/F tasks in
accordence with the current directives. o )

(2) Coordination of dlrcctlon finder, FP TINA, R/E,vand intercept
operztions.

(3) General meterial plenning and ullow@ncbs for dLrthlOH flndpr
and intercept stations.

(A) General- personnel plenning and lLUWunCCS for direction'finder
and intsrcept stations. v ' ’

(5) Preparation of RI memorands end RIP's dealing with interception .
znd D/F work in foreign communications. . S .

(6) Training of intercept, RFP, TINA, R/E, end D/¥ personnel.

20-GY: Crvotanalysis and Decryption. . o . e

’

(1) A531vnment of cryptun“lytlc .1 tasks in Op-20-G and in thp U S
Navy R. I. Units.

(2) Coordinction of decryptlng efforts in Op-20-G znd in U.S. Navy
R. I. Units.

(3) D ecryption of trzffic in solvvd or partizlly solved systbms und
forwarding of dscrypted texts to 20-GZ for trenslstion. .

(4) Preparation of -RI memorcnds end RIP's containing cryptenclytic:l
informetion, including reconstructed cryptogrephic zids for use
in decryption. .

(5) fxchenge of technical date between' Op-20~G znd other RI units.

(6) Personnel plenning end zllowsnces for LIyDtanlyStS in U.S. HNevy
E. I. units.

(7) Analytical equipment plenning znd cllowences for U.S. Havy R.I.
units, - Colluboration with 20-GM in devulopmcnt of new enzlytical
eguipment., ' )

(&) Collaboreticn with GM in copersticn of repid znslytical machinery
during development period.

(9) Collzboration with 20-GZ on code recovery.

(10) Generel supbrv131un and coordin:tion of fupctl\ns of 20 GT, 20-GW,

.- and 26-GS with 20-

a

v 20-GZ: Trensletion and Code Retovery.

(1) Lenguage assistence to 20-GY decryption units.

(2) Recovering of new code systems after initisl processing by 20-GY,
concentrating on this furction until intelligible text is pro-
duced. )

(3) Trenslation of:

(2) Straight decrypiion obteined from 20-GY
(b) Text produced by operation sct forth in peregraph 2.-
(¢) Plein lingurge messages.

(L) Preparation of trenslations for dissemination and delivery to
. proper sub-section or outside cctivity.
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20-GZ (Continued)

(5) Dissemination of recovured code v.luvs and othur technical

g ' translating date to other RI units.

(6) Colleborztion with U.S. Army on "division-of lebor® in connec—
- tion with trznslation of certzin types of diplomitic traffic.
(7) Liazison with other governnent sctivities in the procurement,
transletion, znd dissemingtion of clandestine communications.
(8) Assistence to 20-GX end 20-GY in the preparation of RIP's,
(9) Liaison with ONI on ccquisition of lenguege personnel, perti-
culzarly Jepenese linguists.,

JOHu R. RED:AN

Copy to:
£11 Sub-Sections.

-
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OFFICE OF THE CHIEF Gr NAVAL OPERATIONS

28 September 1943

MEMORANDUM FOR COLONEL S. P. COLLINS, USA:

Subject: Communication Intelligence
Activities - Policy Letter.

1. Mr. Friedmen from Arlington Hall has
indicated a need for a copy of the policy
letter issued by the VCNO on 19 April 1943,
governing the Navy Communication Intelll-
gence QOrganization.

" 2. Herewith I am forwarding to you the
desired letter and will appreciate your
acknowledging receipt thereof by memoran-

dum to me.

E. E. STONE
Captain, U, S, Navy

Col. 8. P. Collins, USA
Office of Chief Signal Officer
SPSIS 3-C-340
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l Sax‘ﬁ.ﬂl 0333920 _ OFFICE OF THE CHIEF OF NAVAL OPERATIONS APR 19 1943
. WASHINGTON . _OFancy
' - DNV
Proms ‘Thn Vice Chief of Kqul Oper-tions. |
To 1 The Comr-ndont, FOUBTFFNTH Newsl District.
The Commrnder, SFVFNTH Fleet.
Subject: Communication Inteliigence Activities -
- Policy concerning operation und developuent,
Reference: n) VCNO Secret Sericl 0824620 of Apr 3, 1943

{b) VCNO Cenret Desp 182025 of Nov, 1942.
¢) VCHO Baovet £erial 0815720 of Mar 8, 1943,
d) COMINCH SBecret Serial 00551 of Hder 25, 1943,

Fnelosures (4) U. 5. Baval Communicetions Intelligence
: Coordination Chart dnted April 8, 1943.

1. FProm time to time various directives heve been
issued covering matters of poliey in the operation of the .
Us 5, Neval Communication Intelligence Organigzztion. Fome of N
thess diractives initisted reviousiy untried ~lsns of operction. o
¥ar experisnce has been sufficient to crystallize ideas which <
are herein combined into a general directive to surve a3 o basis
for operation and development of the Comrunication Intelligence
Orgeniz{tian. ‘

Ze ' ML%Z%E. The priﬂary miscion of the U, &, Naval
Conmunic.t;an Intelligence Organizatian is as followss

\
\
(2) To obtaln from enemy communic:tions all joszidle N
information regarding enemy policies, vlans *,
strength, disposition, movements probable in- N
tentions, and uny other information of value x
to the United States and our Allies, -

(v) To disseminute this Information through estub-
1ished chenriels to certain Operstlionul snd In-
telligence authorities to whom the information
nay be useful; such dissemin:tion to be made zs
girected from time to time by the Commander in
Chief, U. &, Plaet or the Vice Chief of Kowvel
Qper»%ionla

v T
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Serial 0833920

Subjects' Communication Intelligence. Aotivities -
Policy concerning operation and development;

3. gHGARIg?ZLOﬁ. In order to eccomplish this mission
the various U, aval Communication Intelligence Activities are

organized as illustrated in the attached chart, enclosure (&),
The exact status of the Melbourne Comrmnicntion Intelligence
Center is set forth in referencq (a).,

de %Q!%E%;p The ﬁashington Communication,Intelligence
Center (0p-20-G or authority of the Vice thief of Navel

| ~ Operztions, exorcises control over the centers at Pearl Harbor

and Melbourne as necessary to geordinate 2ll effortz for caximum
efficiency of the entire organization. Each of the latter two
centers normally operates in accordunce with general policles
end specific assignuents ocutlined by the Washington Center, and
disseminstes sll informetion obtained to designated Fleet Com—
manders, to the other twe ¢enters and to other suthoritiles ag
directed by the Vice Chief of Navil Operations,

Be The obtaining of Communicrtion Intelilgence is thus & |
combined eénterprise of the entire Comzunication Intelligence organi- |
zation in which each center plays its pert, closely coordinsted with
- the other two centers., This coordination cnd complete exchange of j

gesults bgtween a2l COmmunicktion Intelligence Centers is essential
ecause ofs

(a) The world-wide nature of redlo eommunicationsy

(v) The large rumber of comrunicction eircuits that !
must ba covureq, i

(e) The limited nurber of communicvtion Intelligence
' facilities and txained personnel avalladbles

(8) The increasing effectiveness of enemy security
‘measures; and

|

(o) The importonce of Sackgrounﬂ end collaterzl ine
formation in the correct interprstation of Com-
mnication Intelligence.

[ Beccuse of the frequent necessity for ouick re- \
orientation to meet swiftly changing situations and because of

the importince of speedlly disseminating the information ob=-
tained, it 1sg recogniszed that the Fleet Communders in the =aresns

in which the Communication Intelligence Centers are located must

.2‘
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0p-20-0/gac |
Serial 0833920

Subject: Communicetion Intelligence Activities -
Policy concerning operation 2nd development,

have certuin latitude in directing the operations of the three
Centers. These Comnanders at times obviously nmust be able to
obtzin Intelligence of & sarticular nature or from a particulsr
source, They are accordingly cuthorized to divert temporsrily
the Communication Intelligence frellifties in thelr raespective
arezs of cperstionnl control from normal aseignnente, as neces-
aary to obtain particular Intclligence required, In case of
@iversions from coordinated operations, however, it !s importint
that the Washington Center be sdvised so that the assignments

~ of other facilitles may be adjusted as necessary to accemplish
effectively the general mission of the organization,

7 ALLOCLTION OF TASKB, After more than s yecr of

war operstion, it hos become clesr thot conselid:otion of effort
should be the aim wherever nossible. The problems of obtoining
tinely Intelligence from communlcetions have become 820 ¢complex
that only by the employment of large numbers of persons &nd
highly complicated equipment can any informztion sf current viiue
ordinarily be produced. [ Experience with smell exploitation
units has indicuted that they have difficuity in functioning
satisfectorily for wunt of groper heckground snd collatersl
informstion which 1s avallable at ezch of the lerge Centers.,

In recognition of these frcts, a trial resllocstion of tusks

wss made by reference (b), OSubsequent performance records have
demonstrated thit such & division of work was not only feccible
but has actually resulted in an averall inerezre In production,
The difficultles of keeping outlying centers suppllied with
personnel and improved eguijpment nscegsary to curry on nmsjor.
eryptanalytical efforts against frecuentiy changing enemy systems
have made it clesr thut the #llocstion of tusks estehlished

in reference (b) is s.cund, &né this zllocstion ls thercfore
re-affirged:

(a) In general, Commnicition Intelligence Opera-
tiong in the Atlantic ires will be directed
primarily zgainst Gerson snd Itcllan Navel and
Clancestine comrminicotions, and secondarily
agolnst neutrrl Buropean and Lutin Amerdown
Naval and Clsndestine dommunications zs the
current situstion requires. Onerations in the
Pacific ond 4sistic aresrs will be directed ypri-
merily ageinst Jepanege Nuvil and Clesndestine
comrunicstione, and scecondarily agrinst other

3w
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Communicetion Intelligence Activitieca =~
Pelicy concerning operution and development.
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Aslotic Nsvnl and Clandestine communiertions
&g the situsntion requires. Commerclal comm-
nicztions will be studied in accordance with
thelr bearing upon the rrimary tasks assigned,

Cryptanalytieal work for the Atlantic Arec
will be carried on by the ¥zshington Center.

Cryptonaiytical work on Jopanesge and other
Aslatic comrunicstions will be zlleccted to
Wnshington (Negat), Paarl Haorbor (Hypo), und
Melbourne (B&ker) £8 follows:

(1) Wegat will investigete new eneny systems
to discover initisl dbreanks. However, Hypo
&nd Daker should assist, =5 rey be prace
ticadble, ond whitever results nre <bizined
by any unit will be reported promptly to

- the other two units,

(2) Wegat will undertike the solution of

~ enemy systomg which recuire specliasl eguip-
ment or o lurge anount of stutisticol
Giatae This will apply to the bulk addi-

. tive recovery in system JN 25, ua well ag
to other difficult systems. Hypo and Baker,
howaver, should sssuse gome of this type
of work, as mcy be przcticable, but they
should endeavor to raduce éuplicmtion of

- effort 35 far ss nossidble, Un this con-

nection, it should be erbered th. .t in
far time the enemy . rﬁﬁ% be able to elim-
te or seriously disrupt ons or more of
our main Centerss Those remaining snovuld

- be prepared to carry an increased work

load, &t lexst temporarily until any dise~
rupted station cin be restored.

(3) A1l three Centers will undertzke spot
recovery of incomplete solutions as nec-
esgary for reading truffiec.

(4) Likewise, zll tazree Centers will undertake
code recovery of operational type codcs.

., 4.
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Subject:  Communicetion Intelligence hctivities —
Policy concerning aperations and development.,

(5) Negat will undertake coce recovery of
administrative type codes, as well as
the solution of sny minor systens not
‘covered by above allocations. Other
Centers may agsist on ninor systems, 1if
practicable and desirable to do so,.

(6) Negat will undertzke the recovery of such
obsolete systems as may be desiradble.

(7) All Centers will constantly search for
eribs. This is particularly desirable
on the part of any Center which has early
access to Initisl trafflic transmissions.

(8) A1l stations will undertake the decryp-
tion of current traffic as e primary
- function.

In any of the above cases where doubt may exist as to work to
be undertaken by Hypo or Baker, those stations should refer
auestion to Negat for decision.

8. FCIION FINDERS, Operations of
the East Coast and Atlantic Strategic High Freaquency Direction
Finder Nets will be controlled by the Vice Chlef of Haval Oper-
ations., Control of the Test Coast and Paciflc Nets will be as
set forth in reference (c).

9 DISSEMINATION OF INTFLLIGUNCE. Dissemination of
information by Communication Intelligence Centers will be as

shown on enclosure (4), and in aeccordance with references (a),

(¢) and (d). Further dissemination may be made by the Centers

as specificzlly authorized or directed by the Communder in Chief,
U.5. Fleet, the Vice Chief of Naval Operations, or the Fleet
Commander of the sarea in which the Center is located. The »nro-
visions of this paragraph are not intended to change any exi.atinb
authorized special arrangements, varticularly with the British,

10, ZﬁﬂﬁﬂZZE PEREONNEL. A1l Communication Intelligence
enlisted personnel is on the allowance of the Vice Chlef of Naval
Operations, L No transfers to or from Communication Intelligence
activities should be made without his suthority. All recommenda—
ticns for promotion should be forwarded to the Bureau of Personnel
via the Vice Chief of Naval Operations (Op~20-G), Except for the
Officers performing communication intelligence
duties also arg under the cognizance of the Vice
Chief of Navdigbperations.

Gorrected
by Dispatch.
E.E.S.
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foregoing, Coumunication Intelligence personnel matters will be
administered by the designeted Nuvel Digstrict Commsndsnt, Fleet
Commander or other designated suthority for the iArez in which

the particular personnel is stotioned (Comrandant, FOURTEFNTH Kaval
Distrizst for Hyno, znd Communder, SYVFNTH Fleet for Boker).

11, P ; Se The personnal require-
ments for all st- ‘ e subjact to change from time to
time, depending upon the nature aund amount of work allotted to
each. The personnel currently considered necesscry for euch
ma jor Center is indleated below. If any station iz directed
to assume & lorge sdéitionnl work lond -~ as might be the case
if one of the three main Centers were suddenly eliminnted -~ the
Vice Chief of Navul Gperations will endesvor to increc:se promptly
the personnel ot any siction cstvuming the major zdditionsl loads

(a) Stution Negat, An'upper 1init of 5000 hes bheen
piaced on ghé personnel for Neget, It 1g expected

that about 3000 persons will be employed =t Negat
by early Sumrmer of this year. Any sdditional per~
sonnel emploved theresfter will bhe determined by
the auture end smount of enemy comrmnilcations to
be procesced, About two-thirds of the total rer-
sonnel &t Neg:t will be enlisted ¥iVES. As WAVES
quzlify for detsils now filled by enlisted men,
the trained enlisted men to be relessgsed from
Wegat will be uiilized orincipally to bulld up
g¢otions Hypo ond Baker, 28 may be necossary,

(b)  Stotion Hypo. An upper 1imit of 1149 hes been
tstab%ishsd for Hypo, (incldding outlying stotions

under the Commondont, FOURTERNTH Naval District).
Thig gtation will be the rrimury standhy station
for both Negat and Buker., The currently author-
ized personnel for Station Hypo is thst existing
on 9 Decembsr 1942 plus that indicnted in Vice
Opnav Secret Despatch (092035 of Decenber 19,2,
This has been interpreted zs followss

Officers 101

B
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Considering the allocction of work sei forth
zhove, and the trsined personnel which will be
available for transfer to Hypo, it is expected
that ilypo will be built up to zlwud 101 '
Officers snd 800 eniisted men by the end of
Sunrer, 1943. Personnel supprlied theresifer
will depend uwcon the work lond 4o be required
of Hypo. ‘

{e) ztion Bakers An upper limit of 300 is here-

‘ .§§ tentatively established for Baker (ineiuding
Darwin). The present complement for this
station 18 30 officers and 174 enlisted men,
This does not inciude the foreign personnel which
is now attached to Bukers. Iecomuiendations as to
additionsl personrel Zor Baker up to the limit
established herein should bhe submitted via the
Commander, SEVENTH Fleet to the Vice Chief of
Naval Operationse

iz, , ,ggg;g;gg, Pre~gervice training will be conducted
by the Vieco Chief of Nzval Operstions. Intercept and Direction
Pinder Operators! Schools willi be maintuined for the Atlantic
drep rt Cheltenhnm, Miryland, or Chotham, Msssachusetts, and for
the Vaclflc srea ut Bainbridge Isiend, Veshington, and Wahiawa,T.H,
211 ectivities will carry on such loesl treining as is yracticoble,

13 HATEBI&Q} Allow:nces of eculpment and urocurement
programs for Commupicntion Intelligence fetlvitles willl be estabe
lished by the Viecs Chief of Haval Gperztions. Effort will be made
to keep outlying centers 2nd other zctiviities supplied with the
iotest fuprovements insofer as is procticables

‘ l4e BXP A - PEVELOP, T AND REST

Chief of Raval OUperotions willl direct expansion progroms and will
coordinate all resecorch and development for Comwunication Intelli-
gence purposes,. including BRFPH gnd WEIRAN, '

15, LIATE Lialszon with Compuniestion Intelligence
Actlivities of other Government Departments and foreign nations
will be maintained by the Washington Center except as specifically
suthorized by the Vice Chief of Naval Operztions.
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16, Deteils cdnderning pélicy'aa sct forth above

. will be subject to change hereafter, depending especislly upon
the nature, extent and lecation of eneny operctions.

‘ 17. Trhnsmisaion ef this éocument by raglstertd mail
iz necessary and authoriaad. : ,

Jy 95 Hou

Copy tos _ B ' ‘
Cincpae . ' : ‘ .
04nC Station "HM S ‘
0inC 3Bt:stion "BR, )

«Be



 REF ID:A4148507

C

e

D

(-]

3

' . [ Atlantic .
OP-20-G moteriol | Intercept
\ntercete: .

Washington A 5
C.l. Center . Conte

® . < . Bearings o :

: - = .f Aflantic

Gontrol 1 -

Dissemination

D/F Net

[ Subsidiary
Centers

Censorship
(/'
°-
’300
West Coast It
= or
Intercept 9\!3 May
Net . = Olay
. \ c°n'r° ' \\\\‘z.\\\‘\
Bearings
West Coast |- =~
D/ F Net < control
: S
v
(_;o'r;: Intelligence :
oot € Melbourne
ee : -
6\ C. l. Center
RN

Southwest
Pacific

~ Infercept

Net

| Southwest

Pacific
D/F Net

h 4

Subsidiary
Mid Pacific

Intercept D/F Net
Net
APRIL 8, 1943




[

REF

ID:A4148507

SPECIAL ASSISTANT
INTERNAT IONAL AND REGIONAL CONFERENCES.

SPECIAL PROJECTS.

0P-20-5

DIVIS!ON OF NAVAL COMMUNICATIONS

DIRECTOR’

MATERIEL.

COMMITTEES:

JOINT COMMUNICATIONS BOARD
COMBINED. COMMUN ICAT 1ONS BOARD
BOARD OF WAR COMMUNICATIONS

ORGANIZES AND ADMINISTERS OPERATION OF THE NAVAL COMMUNICATION SERVICE; SUPERVISES MERCHANT SHIP COMMUNICATIONS;
DETERMINES MILITARY CHARACTERISTICS AND ALLOWANCES OF COMMUMICATION EQUIPMENT; AND, COMMUNICATION ASPECTS OF
LEGISLATION, TREATIES, AND AGREEMENTS; PREPARES AND DISTRIBUTES COMMUNICATION PUBLICATIONS; OPERATES NAVY DE—
PARTMENT COMMUNICATION OFF ICE, MAINTAINS LIAISON WITH QTHER AGENCIES ON COMMUNICATION MATTERS AND ELECTRONIC

INTERDEPARTMENTAL RADIO

tNTERDEPARTMENTAL TELECOMMUNICATIONS COMMITTEE

ADVISORY COMMITTEE
0P-20

1

DEPUTY DIRECTOR OF
NAVAL COMMUNICATIONS

ALTERNATE

SPECIAL ASSISTANT
COMMUNICAT IONS ASPECT: LEGISLATION, PROC-

FXECUTIVE ORDERS, TREATIES,

LAMATIONS,
SPECIAL STUDIES

0P-20- 4

MEMBER — COMBINED COMMUNICAT1ONS BOARD
JOINT COMMUNICATIONS BOARD
BOARD OF WAR COMMUNICATIONS

NAYY DEPT. COMMUNICATION OFFICER

0P-20-1

RECEPTION, TRANSMISSION, CODING AND
DISTRIBUTION OF DESPATCHES FOR NAVY
DEPT. & NAVAL ACTIVITIES IN WASH. AREA

oP-19

ASSISTANT DIRECTOR
FOR PLANS AKD OPERATIONS

NP-20-P

|

COMMUNICAT IONS PLANS
NAVY, JOINT, COMBINED:
TOP SECRET CONTROL.
LIAISON WITH ARMY,
MARINE CORPS,
COAST GUARD.

0P-20-P-1

FPROCUREMENT, ASS1GN—
MENT, PROTECT ION
NAVAL FREQUENCIES.
NAVY MEMBERS, IRAC,
FAC, -USJCB.
TECH. ADVISORS, INTER-_
NATIONAL TELECOMM. CONF|
0P-20-P-2

LIAISON WITH ALLIES
COMBINED CALL SIGNS
COMBINED RECOGNITION
SIGNALS.

0P-20-P-3

TRAFFIC ANALYSIS
COMM. INSTRUCTIONS

CIRCUITS

SCHEDULES

TIME, WEATHER AND
HYDROGRAPHIC BROAD-
CASTS

0P-20-P-y

[

ASSTSTANT DIRECTOR
FOR SHORE

0P-20-8

REQUIREMENTS
ALLONANCES
PROCUREMENT
COORD INAT ION

TRANSOCEANIC FACIL~—
ITIES. RADIO-CABLE

0P-20-8-1

GOVIT

TELEPHONE
TERMINAL REQUIREMENTS
TOLL CIRCUITS

INSTALLATIONS

0P-20-B~t

ADVANCE BASES
REQUIREMENTS =
ALLOWANCES —
PROCUREMENT.
COORDINATION ~

SHIPMENT - RECORDS

0P-20-8-2

BUDGETS -~ STATISTICS
CONTRACTS

0P-20-8-5

DOMESTIC TRAFFIC FAC!L-

PERSONNEL REQUIREMENTS

ITIES AND TRA INING
RAD10 SPECIAL STUDIES
WIRE (NTX) K
TWX
0P-20-B-3 0P-20-B~6
ACCOUNTING AND OISBUR-
e SING
-~ RADIO
TELEGRAPH |
CABLE
TAR|FFS

0P-20-B-7

[

ASSISTANT DIRECTOR

ASSISTANT DIRECTOR

L. ] MATER!AL AND PERSONNEL

:— MATERIAL AND PERSONNEL| "~ *

MERCHANT SHIPS
BAMS
LIAISON UNITS

ALLOWANCES
CALL SIGNS

0P-20-F-2 .

FLEET
OPERAT IONAL
TRA INING

ALLOWANCES
TRAINING
PUBLICATIONS
NRPM 0P-20-F-3

C.1.C.

PUBLICATION OF MONTHLY
DIGEST ON OPERATIONAL
METHODS ANO TECHN IQUES.

0P-20~F-4

FOR FLEET FOR AERONAUTICS
| 0P-20-F. 0P-20-7
R |
FLEET AERONAUTICAL COMM.
VISUAL SIGNALING AIR-GROUND AND GROUND
CALL SIGNS AR,
}u.d RECOGNITION AND |1DEN- AERO. POINT TO POINT_
TIFICATION NATS & CONTRACT AIR
LIAISON AAF:ATC:CAA,
ETC.
0P-20-F-1 - 0P-20-2-1

MILITARY CHARACTER~
ISTICS

AIRBORNE EQUIPMENT
A{R STATION, ETC.
EQUIP. RADAR BEACONS

(GROUND §
ALLOWANCES — NAC, NAS,
ETC. 0P-20-2-2

AIR STATION COMM.

ATR NAVIGATION -AIDS
COORD INATION
INSTRUMENT o
APPROACH

0P-20-7-3

AERONAUTICAL D/F NETS
AIR/SEA RESCUE COM—
MUNICATIONS

AIR NAV. PULSE INSTAL--
LATIONS

LIAISON WITH COAST
GUARD.

0P-20-2-4

ASSISTANT DIRECTOR
FOR POSTAL AFFAIRS

0pP-2 Q-]

|

ASSISTANT DIRECTOR
7OR PUBLICATIONS

0P-20-R |

CONTROL AND POLICY

PLANNING

MA1L SERVICE COM—
PLAINTS

[TRANSPORTAT ION

OVERSEAS MAIL SERV.
A1R-SURFACE TRANS.
MERCHANT MARINE &

ACCOUNT NG TRANSH I PMENT MATL
LIAISON WITH OTHER ARMED GUARD MATL
GOV!T AGENCIES WAR SHIPPING
PABS LIATSON :
PUBLICITY  OP-20-M-I 0P-20-H-4 0P-20-R-1 0P-20-R-4
TNSPECTION AND COURIER MATL
SERVICE . OPERAT LONS

INSPECTION NAV., P.0.
DEPREDATIONS AND
POSTAL LOSS COM-

PLANNING & PROCUREMENT
RESEARCH & EXPERI1-
MENTAL DEVELOPMENT

PERSONNEL REGUIRE—

CORRECT 1ONS MENTS & TRAINING

PLAINTS
MATL CENTERS, ETC.
0P-20-M-2 0P-20-M-5 0P-20-R-2 0P-20-R-5
OPERAT1ONS ROUTING
ESTABLISHMENT OF POST MEN OF WAR MATL
OFFICES OVERSEAS MAIL
BONDS - (MA I L CLERKS) SHIP MOVEMENTS DISTRIBUT ION RECORDS
DIRECTORY SERVICES NAVY NUMBERS
FLEET RECORDS DAILY MAIL CHANGE
NOTICES
0P-20-M-3 0P-20-M-6 0P-20-R-3 0P-20-R~-6

SECRETARIAL
OFFJCER PERSONNEL
MATL €LERK PERSONNEL
& TRAINING
SECRET & CONF. MAIL
OFF ICE MANAGEMENT

0P-20-M-7

SHIPPING AND
COUR EERS

0P-20-R-

ASSISTANT DIRECTOR

FOR ELECTRONIC MATERIEL

0P-20-E

SHIPS™
ISTICS
ALLOWANCES
COORDINAT ION

AIRCRAFT 'AND,

MILITARY CHARACTER-

SHORE STATIONS.

FACILITIES OP-20-E-1

[STICS ~

WITH

AIR

NAVIGATIONAL AIDS
MILITARY CHARACTER—

INSTALLATION PLANS
COORDINATION WITH
AAF & USCG

OP -20-E-4

AMPH | B1OUS

MILITARY CHARA
ISTICS

At LOWANCES

-COORDINATION
ADVANCE BASES

g

CTER~

WITH

-20-E-2

SPECIAL PROJECTS

0P-20-E-5 |

UHF - VHF =~ sH
PROJECTS

ISTICS
_COORDINATION

COMMUN ICAT I'ONS

MILITARY CHARACTER-

ARMY & U.5.C.G. .
0P-20-E-3

E
3

WITH

SECRETARIAL

0P-20-E-6

ASSISTANT DIRECTOR
FOR COUNTERMEASURES

0P-20-$

TACTICAL APPLICATION
MATER 1AL REQUIREMENTS
CO-ORD. OF PROCUREMENT
& DISTRIBUTION
MILITARY CHARACTER-
ISTtCS .
PERSONNEL REQUIREMENTS

B TRAINING. o o o |

ASSISTANT DIRECTOR
FOR CRYPTOGRAPHIC A1DS

0P-20-Y

DESIGN, PRODUCTION AND
ALLOWANCES

EFFECT IVE DATES

CSPM

CRPM

ASSISTANT DIRECTOR
FOR -ADMIKISTRATION

0P-20-A

ASSISTANT DIRECTOR
FOR COMMUNICATION fNTELLIGENCE

0P-20-6

PERSONNEL -

LISTED

COMPLEMENTS

COMMISS{ONED AND EN~
DIVISION OFF ICER

FILES & RECORDS

Ci

0P-20-4A-1

OMM.
TIVITIES
OPERAT
MATER | E
ALLOWA.
TRAININ
PROCUREI
AS NEC
RESEARC

INTELLIGENCE AC-

ON & CO-ORD.

L & PERSONNEL
NCES

G

MENT (CO-ORD.
ESSARY)

H & DEVELOP.

0P-20-G-1

- PAYROLLS
FILES
RECORDS

CIVILIAN PERSONNEL

0P-20-4-2

SERVICE GROUP

MESSENGERS

SUPPLIES, OP.
- SPACE. TRANSPORTATION
SECURITY, OFC. MAIN.
DISTRIBUTION.

ROUT ING CORRESP.

EQUIP.

0P-20-A-3

ORGANIZATION OF DIVISION OF NAVAL COMMUNICATIONS
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

ASSISTANT ©IRECTOR

FOR CRYPTOGRAPHIC RESEARCH
0P-20-N

INVESTIGATION,

OEVELOPMENT AND
TEST OF CRYPTO~
GRAPHIC SYSTEMS

0P-20-N-1

INVESTIGATION,
DEVELOPMENT AND
TEST OF ELECTRICAL
AND MECHANICAL
CRYPTOGRAPHIC
APPARATUS

O0P-20-N-2.

ASSISTANT DIRECTOR
FOR COMMUNICATION SECURITY

OP-fO-K

TECHNICAL ASST.

0P-20-K-:

ADMINISTRATIVE
ASSISTANT

PERSONNEL_REQUIREMENTS
& TRAINING

. 0P-20-K-2

1. AUGHST |94y
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Oﬂice’ Memammlzmz - UNITED STATES GOVERNMENT
' pate: 12 June 1944

TO ! Mr. Friedman
rrom_ :  Captain Safford

SUBJECT : Organization of Division of Naval Communications.

1. A1l directives from Naval Commnications to the Code &
Signal Laboratory (Seiler's Shop) are cleared by Op-20-Y,
who also coordinates priorities.

2, The Radio Division of BuShips is concerned chiefly with
finances, procurement, and repairs of cryptographic devices.

3. Op-20-G comes into the picture as ordered by the D,N.C,
4. Op-20-K is supposed to test security and'securiqf

measures (i.e. methods of using crypto systems) rather than
invent new devices.

5. Latest Communications Organization Chart is attached..

L7 et
L
N
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14 April 1944

WEN OPANDUM FOR ALL SECTION HEADS:
Subj: Op-R20-G's Subdivision Order No. . 69.

1., Sﬁbdivision Order No. 69 will go into effect at 0800,
15 April 1944. .

2. The following index of Op-)o G's attached Subaivision
Ordgr HNo. 09 may be of assistance to Section ileads concerned:

) . TITLE . NAME PAGE
G Capt. P. R. Kinney . 1
G--1 Comdr. J. N. Wenger 1
G-10 Comdr. W. 4. Wright 1
.G=20 Comdr. R. N. Hcrarlane 1,4
G-21 Lieut. G. D. Peabody 6,7
G-2 Lieut. ‘H: S. Critchiow - 7
G-23 - . Lt. {(jg) M. L. Smith g
G-24 CRE S. B. Serkowicn 8
G-25 Lieut. A. %. Kolclewey g
G-26 Lieut. A. . Xoldewey 9
G-27 Lt. Cdvr. 5 S. Harrison 9
G-30 ° Comdr, ‘R. liason 2,9
G-40 Comdr. E. . Roeder 2515
G-50. Comdr., H. T hngstrom/ 2,17
G--&C Ccmdr. W. B. 3Braun , 2,19
G-70" Comdr. L. T. Jones, USCC <,22,23
5-80 S a5 e s 4?1TT50H"@W4Q.E} P 23,24
GB } . Li“‘ul&. J. ,A;. J_U’\...SOI- 4’)}19
GC - Lt. Cdr. F. C. ‘Alexander »19, 20
GD-A : Comdr. B. ¥, Roeder - 2 J
GD-P Cowdr. R. & Havesg . <:9,10
GE Lieut. H. H. Canpaigne 17
GH Lt. (jg) J. V. Connorton 2
GI-A - Comdr. B. ¥. Roéder 2,17
GI-D Lt. Cdr. H. 5. Harrison R,23,24
GI-P Comdr. G. W. Laisley 2,14,15
GJ - Lieut. W. C. Norris S 18
GK Lt. Cdr. D, H., denzel 18
GL Lt. Cdr. G. E. Boone 21
Givt Comapm—fraife—tngstromn 18,19
GQ Lieut. L. E. Martin (5C) 5
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Subj Op-20-G's Subdivision Order No. 69.
TITLE NAME PAGE
\ GR Lt. Cdr. L. P. Smith 2,5,6
\ GS Lt. Cdr. H. O. Hogan 22
GT-A " Lieut. M. B. Gillespie 2,15,16
/ GT-P Comdr. J. R. Dennis 2,11
/ GU Comdr. L. T. Jones, USCG 23
GV Lt. €dr. C. H. Taecker 19
GW Lt. Cdr. W. F. Harrington R2
GX . Comdr. J. S. Cross 1,2,3
GY-A Lt. Cdr. R. 3. Ely 2,16,17
GY-P Comdr. C. A. Ford 2,12,13
GZ-A Comdar. B. F. Roeder 3,17
GZ-P Comdr. R, Mason 2,13
PHILIP R. KINNEY
Copy to:

All Sections
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0P-20-~G's SUBDIVISION ORDER NO. 69:

Subj: Cognizan¢é and Functions of Sections Under Op-ZO-G.
Ref': (a) U. S. Nuval Communication Intelligence Organiza-
tion. .

l. This Subdivision Order supersedes Op-20~G Subdivision
Order No. 67, dated 15 February 1944.

2. The cognizance and functions of the various departments
and sections under Op-20-G, and the relationship between
certain departments and sections, are as follows:

I - Assistant Director and Assistants.

20¥G: Assistant Director of Naval Communications
for Communication Intelligence.

20-G-1: . Operation and Planning (Technical).

20-G-10: General Assistant to 20-G-1.

20-G-20: General Assistant to 0p-20-G for
Administration.

IT - Operations Coordination and Planning Staff.

The Staff is composed of officers stationed at

Washington, who are fitted by experience and training to

~assist in the planning of future operations of the Communica-
tion Intelligence organization. The assistants to the
Assistant Director as well as the officers in charge of the
Fleet Radio Units at Pearl Harbor and Melbourne are ex-officio
members. The Planning Staff, as a whole, will function
principally as a coordination group with advisory powers.
Small committees will be designated to plan specific new
projects.

GX' (D/F and Intercept Facilities) has solely staff
duties in connection with the coordination of Communication
Intelligence activities, and these will be listed herein.
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Subj: Cognizance and Functions of Sections Under Op-20-~G.

The Staff includes the following members:

Officer in Charge, Fleet Radio Unit, Melbourne.

Officer in Charge, Fleet Radio Unit, Pacific Area.

G-30 - Pacific Thegter.
G-4O - Atlantic Theater.
G-50 - Research.
G-60 - Technical Services.
G-70 - Clandestine. | : _
G-80 - Biprematier %o»zﬁ) b gava\ WT’ d W,,.,:Q;\)\L@twk
GC - Communications.
GD~A - Intercept Control.
GD-P - Intercept Control.
GH - Secretary of Staff.
GI-A - Correlation and Dissemination (Atlantié).
GI-D - Correlation and Dissemination (Dipiomatic).
Gi-P - Correlation and Dissemination (Pacific).
GR - - Personnel.
GT-A - Traffic . Analysis.
GT-P - Traffic Analysis.
GX - (See end of 1list).
GY-A - Cryptanalysis.
| GY-P_- Cryptanalysis.

. .
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Subj: Cognizance and Functions of Sections Under Op-20-G.

- -

-~ - — - - - - - - - - - - - - - - - - - -

GZ-A - Translation.

GZ-P - Translation.

GX

- D/F and Intercept Facilities.

(1)
(2)

(3)
(&)

(5)

(6)

{7)

(9)
(10)

Coordination of D/F, RFP, TINA, and
intercept operations,

General material planning and allowances
for direction finding and intercept
stations.

General. personnel allowances for dlrectlon
finder and intercept stations and Communi-
cation Intelligence circuit operation.
Preparation of RI memoranda, RIP's and -
instructional recordings dealing with
interception and D/F work in foreign
communications.

Training of Communication Intelligence
radiomen for duty at intercept and direc-
tion finder stations. Includes the
training of radiomen as operators and
maintenance men in connection with .
Communication Intelllgence circuit
operation.

Coordination of the preparation, revision
and replacenent of tracking codes and
charts.

Conducting investigation, determining site,
and initiating requests for the commission-
ing of new RI and D/F stations and the
enlargement of existing stations, including
necessary liaison with the various bureaus
and offices of the Navy Department and with
local authorities.

Recommendations for changes in D/F and
intercept methods, personnel, and equipment
to insure efficient operation.

Liaison for exchange of information regard-
ing D/F and intercept methods and equipment.
Periodical inspection and servicing of o
Model DAB and DAJ direction finder equlpment
in the 'field. :

.f37
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Subj: ~ Cognizance and Functions of Sections Under 0Op-20-G.

III - The Washington Unit.

A. Administrative Department.

G-20 - Head of Administrative Department.

(1) Coordination, allocation of duties, and
direction of activities of GB, GQ, GR,
G-21, G-22, G=-23, G-25, G-26, G-27.

(2) Planning for future personnel and material
"needs of the Communication Intelligence
Organization activities.

GB - Secretariat (Administrative).

(1) Stenographic service for entire subdivision,
including smooth write-ups of rough drefts
prepared by various sections.

(2) Receiving, recording, routing, and delivery

of all material, classified and unclassified,

_ received by mail.

(3) Maintenance of correspondence files for
entire subdivision. (When desirable, tech-
nical files will be maintained by the v
section concerned, with record thereof in
GB files.)

(4) Follow—up on outstanding correspondence
requiring action.

(5) Internal messenger service for entire sub-
‘division. ,

(6) Maintenance of the N.C.A. end of the courier
service, especially during the day; proper
disposition of all material received from

“the Navy Department, and proper dispatch of -
all material sent from the Annex to the
Navy Department. '

(7) Wrapping and mailing of both class1f1ed and
unclassified material.

(8) Mimeograph work for Op-20-G. ’(Includes

: cutting of stencils.)

(9) Typing and printing of weekly BULLETIN

(10) Maintenance of Wbr Bond Desk
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(11) Supervision of Red Cross, Community War
Fund, Navy Relief, and other charitable
drives.

(12) Handling of appointments and donations
to the Red Cross Blood Bank.

GQ - Supply.

(1) Procurement, expediting and shipping of
equipment, including all RIP~5 Publications,
other than equipment requiring development
or extensive modifications, for the entire

.- Radio Intelligence Organization.

{(2) Follow-up on all requisitions and other
procurement correspondence.

(3) Liaison with Op-20-A-3, BuShips, Op-20-E,

Nevy Yard, WPB, BuSandA, Yards and Docks,

and manufacturers on material procurement.

Reception of equipment for all Sections.

Maintenance of stock room for all Sections.

Maintenance of repalr section for typewriters.

— . p—

L
5
6
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GR - Personnel Records, Training and Allocation.
“(Liaison with Op-20-A4)

(1) Preparatory training of civiliaens qualifying
for duty or employment in Op-20-G or
Op-20-K, ,

(2) In-service training of officers, enlisted
personnel, and civilian employees.

(a) Development and administration of
correspondence courses in.cryptanalysis.

(b) Cooperation with section heads in
administration of special training
programs.

(c) Training for edvancement in rating or
promotion. '

(d) Adviee to personnel on educational

- programs.

(3) Operation of subdivision indoctrination
school.
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(4) Classification and as51gnment to duty of
personnel.

(5) Maintenance of personnel records, including
station complements and rotatlon of duty
slates.

(6) Preparation of correspondence concerning
personnel for Op-20-A and liaison with that

subdivision.
(7) Administration of advancement in ratlng
program.
(8) Administration of appointment and promotion
) program.

(9) Performance of dutles assigned by the
Division Officer (DNC) to the Assistant
Division Officer (DNC).

(10) Special personnel studies as assigned.

G-21 - Senior Wave Assistant.

General'Functions.

(1) To improve morale.

(2) To foster uniformity in the handling
of Wave affairs throughout N.C.A.

(3) To interpret Navy policies and
prodecures to Wave personnel.

(L) To perform such administrative duties
as assigned by Op-20-G and Op-20-G-20.

Specific Functions.
(1) Liaison between INCA and
(a) Wave RQuarters "D"
) Naval Barracks
) Medical Department
g Chaplains
)

Red Cross
Op-20-A-1

(2) Personal consultant for
(a) Section Heads on matters affecting
Wave Personnel.
(b) Wave Representatlves on problem
cases.
(c) Individual Waves.
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' (3) Coordination of discipline records.
(a) Masts.
(b) Barracks reports.
(c) ONI reports.

{4) A part in administrative dec131ons
involving appearance, discipline,
comfort or morale of Waves.

(5) Superv151on of inspections.

y : (6) ONI Investigations of 20-G Wave .
Persbnnel.

" G=22 - Pirst Lieutenant (also Fire Warden and Air
Rald Warden).

1) Maintenance of grounds and buildings.

2) Supervision of the work of 0p-20-G-23 and
0p=-20-G~24.

3) Special Administrative assignments.

L) Cafeteria officer.

5) Treasurer of Naval Communications Annex

Welfare Fund.

6) Liaison for new construction.
7) Space allocation.
8) Fire protection and defense.

(a) Liaison with Metropolitan Fire Depart-
ment and Navy Department Fire Fighting
officials.

(b) Administration and training of N.C.A.
personnel in fire defense.

(c) Procurement and maintenance of N.C.A.
fire fighting equipnent.

(d) Fire prevention.

" (e) Personnel safety (shelter areas).

(9) Air Raid Protection. |

(a) Liaison with Navy Department air raid-
officials.

(b) Administration and training of N.C.A&.
personnel in dir raid defense.

(c) Procurement and maintenance of air raid -
defense equipnent.

(d) Personnel safety (shelter areas).
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G-23 - Security Officer.

(1) Physical Security.

(a) Liaison with Marine Detachment, N.C.A.
Establishment, arrangement of, and
orders for sentry posts.

(b) Supervision of and planning for the
destruction of waste classified
naterial.

(¢) Procurement, distribution, and collec-

. tion of identification badges.

(d) Issue of personal and property passes.

(e) Establishment and supervision of
security, fire and messenger watches.,

(f) Protection of restricted areas.

(2) Personnel Security.
(a) O.N.I. investigations of 20-G male
personnel.
(b) Authorization to handle secret and
confidential material.
¢) Indoctrination of personnel in security.
(d) Liaison with Office of the Provost
Marshal.
(e) Personnel safety (accident prevention)
and first aid.

G-24 - Assistaht Security Officer and Assistant Fire
and Air Raid Warden.

) Supervision of fire and security patrols
throughout all buildings and grounds.

) Liaison for new construction.

) Inspection of all enlisted nen.

) Supervision of the showing of motion
pictures.

) Instruction of fire and first aid classes.

7/

(

(S N VIR S

G=25 - lorale.

(1) ahstody and issue of recreation equipment.
(2) Maintenance of athletic grounds and

- equipment.
(3) Scheduling of athletic and social events.

-8-
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G-26 -~ Transportation.

(1) Supervision of station wagons for courier

end passenger service between the Naval
Communication Annex, Navy Building and
other Naval act1V1t1es
(2) Obtaining trucks for freight handling and
special trips.
~(3) Rationing, billeting, other than those in:
Wave Quarters:
(a) Gasoline, B and C supplementary
rations.
(b) Shoes.
(¢} Food leave rations.
{d) Listing and procuring rooms for new
personnel. Certification of applica-
tions for War Housing Projects.

G-27 - Navy Department Liasison.

(1) Liaison ‘between Op-20-G and War and Navy
Departments.
(2) Supervision of the officer courier system
- between the Navy Communications Annex and
the Navy Department.

B. Pacific Theater Department.

G-30 - Head of Pacific Theater Department.

(1) Coordination, allocation of duties, and
direction of ac¢ivities of GD-P, GT-P,
GY-P, GZ-P, GI-P.

(2) Plannlng for future developments in the

: Communication Intelligence Organization
activities of the Pacific Theater depart-
ment.

GD-P - Intercept Control (Pacific).

(1) Operatlbh'of trans-Pacific coverage plan
with collaboration of FRUPAC, FRUMEL, GCCS,
. COISEF (liaison with U. S. Slgnal Corps)
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(2) Assignment of intercept coverage to West
Coast Network and summarization of West
Coast coverage results (liaison with GT-P,
GW, GY-P). ,

(3) Frequency material.

{a) Japanese Frequency Index - preparation

' and distribution.

(b) Japanese Coverage Plan - preparation
and distribution.

(¢c) Liaison with Signal Corps, GD-A, GU
and Op-20-P2 on other frequency
material. '

(4) Ionospheric material.

(a) Preparation and distribution of sea-
sonal coverage forecasts and other
ionospheric material for trans-Pacific
intercept and D/F operations, also
such similar data as may appear desir-
able to GD-A for the Atlantic Theater.

(b) Records of ionospheric conditions at
various points and assistance to
I.R.P.L. in collecting and distributing
such information.

(c) Analysis of radio receiving conditions
and reports for C.I. use and distribu-
tion of storm warnings.

(d) Ionospheric research and liaison of an
operational nature, and assistance to
G-50 on pure reseurch when desired.

(5) 20-G radio communication circuits.
(a) Preparation and distribution of sea-
sonal propagation designs.
(b) Procurement and assignment of frequen-
~ciles in collaboration with GC, GX,
and GT-A.
(c) Liaison with 0Op-20-P2.

(6) Radio interference affecting 20-G activities

~~ investigation and remedial action with
collaboration of O»n-20-P2.

-10-
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GT-P - Traffic Analysis, D/F and RFP (Pacific).

(1) study of 1ntercepted radio traffic in
order to:

(a) Provide all possible enemy information
obtainable by methods short of
crvptanalysis.

(b) Reduce call sign ciphers to basic
elements or equivalents.

(c) Provide and maintain as complete a
call-sign identification service as
possible.

{(d) Determine structure of Japanese

' communication system by

1. Guard lists.
2. Frequency Plans.

{e) Solve procedure signs, operators'
signals and other technical elecments
of Japanese Naval Communications.

(f) Determine Japanese Naval Organization.

!

- (2) Decryption and identification of call signs

in headings of dispatches as required by .
other sections of 0p-20-G.

(3) Correlation and dissemination of call sign
identifications, frequency data, and other
technical data related to Japanese Naval
Communications, from whatever source
obtained to U, S. and Allied Communication
Intelligence Units and Intercept Stations.

alytical: RFP - TINA, D/F

(1) Correlation of D/F bearings received from
D/F stations through the Pacific area with
traffic, analysis of transmitter and
operators characteristics to produce intel-

: ligence and identifications.

(2) Tabulation and cross filing of every D/F
bearing obtained on any enemy transmission.

(3) Consolidation of data on transmissions
obtained by D/F bearing, frequency of
trensmissions, operator's characteristics,
and transmitter characteristics. .

..ll-
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GY-P - Cryptanalysis and Decryption (Pacific).

(1) Identification, analysis and solution of

' all Japanese naval cryptographic systems
plus Japanese Naval Attache, meteorologlcal
commercial and liaison systems. :

(2) Rapid decryption of Japanese traffic in
solved and progressively solved systems
and forwarding of such decryptions to GZ-P
for translation.

(3) Coordination of Japanese cryptanalytlc
tasks among the -various units, British
and American, on the basis of current
established_policies.

(4) Coordination and collaboration of work
between Op-20-GY-P and other Op-20-G
sections such as GS, GW, GT-P, GI-P and
GY-A. '

(5) Recovery of meanings in the initial stages
of code solution, up to the point where =
such solution can be profitably taken over
by GZ-P; and continued collaboration with

Z-P on code recovery thereafter.

(6) Logging traffic, decrypting and making up
of work sheets for code recovery in
unenciphered Japanese codes.

(7) Total solution of all Japanese cipher
systems that fall into classifications
of paragraph (1).

(8) Liaison with British and U. S. units for
the exchange of technical cryptanalytic
information and allocation of tasks.

(9) Personnel planning and training for
Japanese cryptanalytic functions in the
U. S. Navy C.I. units.

(10) Publication of R.I.P.'s containing
reconstructed cryptanalytic materials and
cryptographic aids.

(11) Preparation and dissemination of notes on
methods used in the tasks a331gned to

~ Op-20-GY-P.

(12) Production and dissemination of crypto-
intelligence reports on Japanese secret
comnunications. . :

~
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) Identification and exploitation of cribs.

) Exploitation and dissemination of cap-

tured documents of cryptanalytic signifi-

- cance. )

(15) Collaboration with Op-20-GM on the devel-
opment of rapid analytical machinery,
research into new methods of cryptanalysis
and problems of security of R.I. secret
communications.

(16) Collaboration with Op-20-GD-P on the
assignment of intercept facilities for
obtaining essential Japanese traffic.

(17) Dissemination of decrypted weather informa-
tion to designated agencies.

(18) Maintain a master list of all R.I.P.

numbers and their short titles. Assign-

ment of R.I.P. numbers to all new publi-
cations and devices which require regis-~

tration. ,

GZ-P - Translation and Code Recovery (Pacific).

(1) Language a551stdnce to 20-GY decryption

~ units.

(2) Recovering of new code systems after
initial processing by 20-GY, concentrating
on this function until intelligible text
is produced.

(3) Translation of:

(a) Straight decryption obtalned from
20-GY.

(b) Text produced by operation ‘set forth
in paragraph (2).

(¢) Plain language messages.

(4) Preparation .of translations for dissemina-
tion and delivery to proper scection or
outside -activity.

(5) Dissemination of recovered code values and
other technical translating data to other
R.I. units (own and British).

(6) Assistance to 20-GX and 20-GY in the
preparation of R.I.P.'s.

(7) Liaison with ONI on procuremeént. of lan-
guage personnel, particularly Japanese
linguists.

©-13-
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GI-P - Correlation and Dissemination (Pacific).

(1) collation, correlatlon and interpretation
of:

(a) Translations of decrypted and plain
language enemy dispatches (Navy,
Army, diplomatic and clandestine)
produced by other sections of 0Op-20-G,
the field units of the U. 3. Naval
Communication Intelligence organiza-~
tion, the U. S. Army Comraunication
Intelligcnee organization, and Allied
Communication Intelligence units.

(b) Information derived from analys1s of

: enemy traffic by the same agencies
as those mentionesd in (a) above.

(c) Operational dispatches and reports

- to OPNAV and COMINCH.

(d) Collateral reports from COMINCH, ONI
Army, FBI, Coast Guard, and other’

U. S. and foreign governmental
agencies.

(2) Dissemination to the field units of the
U. S. Naval Communication Intelligence
organization, and to certain major U. S.
Naval commands afloat, of communication
intelligence produced by Op-20-G and by
the U. S. Army Communication Intelligence
organization at Washington.

(3) Dissemination to COMINCH and other duly
designated officers in Washington of all
communication intelligence of strategic
or tactical importance received by
Op-20-GI-P.

(4) Dissemination to other sections of 0p-20-G
of all pertinent communication intelli-
gence and collateral operational informa-
tion received by Op-20-GI-P which might
be helpful to said sections in the per-
formance of their respective functions.

°
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(5) Dissemination to Allied Communication
Intelligence units of comnmunication
intelligence produced by the U. S. Naval
Communication Intelligence organization
which pertains to the areas wherein said

- Allied units are particularly interested.

(6) Preparation for COMINCH and other duly
designated officers of special reports
based on communication intelligence.

(7) Maintenance of master files of comumunica-
tion intelligence and collateral opera-
tional information for use by duly
authorized officers of 0p-20-G, COMINCH
and Arny G-2.

C. Atlantic Theater Departnent.

G-4L0 - Head of Atlantic Theater Department.

(1) Coordination, allocation of duties, and -
direction of activities of GD-A, GT-A,
GY-A, GZ-A, GI-A.

(2) Planning for future developments in the
Communication Intelligence Organization
activities of the Atlantic Theater
department.

GD-A - Intercept Control (Atlantic).

See duties of GI-A.

GT-A - Traffic Analysis D/F and RFP (Atlantic).

(1) Atlantic D/F:

(a) Operational control of the Atlantic
Strategic HF D/F Net.

(b) Operational control and supervision
of Continental East Coast stations
of the North American HF and IF D/F
Nets.

(c) Operation of Atlantic HF and IF
Plotting Center, Washington.

-15-
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(d) Operation of radio, teletype, and vario-
plex circuits used primarily for collec-
ion-and dissemination of D/F information.

(e) Preparation and dissemation of tracking
instructions for Atlantic HF and IF

, D/F Nets.

(f) Maintenance and submission of periodic
reports on iudividual D/F stations and
over-all performance of Atlantic
Strategic D/F Nets.

(2) Codes and Charts: .

(a) Preparation, revision, and replacement
of D/F tracking codes, and liaison with
Op~20-Y and Admiralty in this regard.

- (p) Preparation, revision, and replacement
: of D/F tracking charts, and liaison
with Hydrographic Office and Admiralty
in this regard.

(3) Transmission Identification:
(a) Onerational control of Atlantic
stations for RFP and TINA.
(b) Operation of graphing and analysis

center for RFP and TIIA.

analysis of besring accuracy for
Atlantic HF D/F stations.

/ ) Analysis of bearing accuracy for
Pacific HI D/F stations.

GY-A - Cryptenalysis and Decryntion (Atlantic).

(4) B?aging Accuracy Studies:
a
(b)

(1) The Analysis and procéssing of the Naval
Cryptographic Systems used by the Iowers
of Lurope and the African and American
continents.

(2) Technical liaison and collaboration with

~the British on joint projects, in the field
defined in (&) above.

(3) Collaboration with Op~20-GM in development and
improveirent of analytical technigques and
machinery. .

(4) Translation of matter in certain Zuropean
lan%uages.

(5) Publication of R.I.P.'s, containing
reconstructed cryptographic material and
aids, and cryptanalytic methods.

(6) Naintenance of section technical history
showing development and applications of
technicsel processes attempted and employed.

~16-
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(7) Ciphering of certain technical liaison material
exchenged with GC & C3 and N.C.M.L., as well
s operation of TWX circuit with N.C.M.L.

GZ-A - Translation (atlantic).
See duties of GY—A and GI-A.

GI-A - Correlstion and Dissemination (Atlantic).
{1) Reception and correlation of all intelligence
roduced by other sections of O0p-20-G and
he U. S. Army communication intelligence
unit as affects the Atlantic treater
(2) Dissemination of information obtained from

radio intelligence to COININCH and such other
authorities designated by him.

3) Dlssemlnatlon of certain information to
0p-20-5 and Op-20-Y.

4) Analysis of intelligence received and
preparation of studies based taereon.

%gg uxchunge of intelligence with GC and C3

(7

Translation of matter in certain Iuropean
languages.

) Assignment of intercept coverage to Atlantic
intercept stations.

D. QResearch Department.

G-50 - Head of Research Department.
(1) Coordination, allocation of duties, and
direction of cctivities of GE,GJ,GK,GM,GV.
(2) Planning for future developments in the
Communication Intelligence Organization
activities of the Research Department.

GE - Cryptanalytical Research:

(1) Maintenance of files of theoretical cipher
solutions.

(2) Investigation of new methods of cipher
solutions.

3) Method studies on cryptanalytic solutions.

4) Review of cryptanalytical production
methods.

(
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GJ - Radio Engineering and Research.

(1)

Consultation on technical problems asso-
ciated with station planning and comruni-
cation intelligence radio techniques.
Collaboration with the Buréau of Ships and
the Naval Research Laboratory in design

and fabrication of special radio and asso-
ciated equipment. d

Research and design projects as assigned.
Ma intenance of files on technical equipment

- both our own and eneny.

Treining of specialized personnel at the
U.S. Naval Radio Station at Muirkirk, Mary-
land.

/

GK ~ Mathematical and Phyéical Research.

(1)

Investigation of special technical problems
of mathematical or physical nature for

other sections of Op-20-G or ypon approval
by Op-20-G for other sections of the Navy;
especially problems concerned with radio
propagation.

Representation for Op~20 on the wave propa-
gation committees of the Joint and Combined
Communications Board.

Liaison between Op-20-G and the N.D.R.C.
committees functioning in the fields of
radio propagation.

Statistical research on special problems in
connection with communication intelligence.
In connection with the statistical research,
this section will maintain a sub-section
which will form a pool of personnel to which
new personnel may be assigned and given rou-
tine work until such time as their selection
or assignment for other duties can be effec-
tively carried out.

GM - Machine Research.

(1)

Development of cryptanalytical machinery
including modifications of I.B.M. equipment;
special attention is given to ultra-high-
speed analytical equipment.

- 18 -
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(2) Liaison with the development agencies,

(3) Maintenance of records on experimental
equipment.

(4) Maintenance of special equipment.

GV - Foreign Language Research.

(1) Research in foreign languages as. may be
required by the Communication Intelligence
Organization.

E, Technicai Services Department.

G-60 - Head of Technical Services Department,

(1) Coordination, allocation of duties, and
direction of activities of GB, GC, GL, GS,
GW.

(2) Planning for future developments in the
Communication Intelligence Organization
activities of the Technical Serv1ces
Department.

(3) Dissemination of information relative to
services available to all sections.

GB - Secretariat (Technical).

(1) Preparation of quarterly progress reports
for submission to 0p-20-2.

(2) Preparation of monthly news letter to
field units.,

(3) Receiving, logging, wrapping, and mailing
of all technical material sent to the
British and to field units.

(4) Maintenance of custodial records and dis-
tribution and collection of all registered
publications drawn by Op-20-G (includes
quar?erly 1nventorles and reports to Op-
20-R

GC -~ Rapid Communications.

(1) Encryption and decryption of dispatches to
and from other units of U,S. and Allied
radio intelligence organizations, excepting
those handled by GE-1 (or GY-4).

-19 -
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(2)

(3)

(4)

(5)
(6)

(7)

(11)

Receiving, recording, routing, and delivery

of all dispatches coming to or leaving

Op-20-G, excepting those handled by GT-A

pertaining to purely D/F matters.

Follow~up on any dispatches requiring action,

less the exceptions listed in paragraphs 1

and 2.

Maintenance of files of all dispatches

addressed or routed to, or originated by

Op-20~G, less the exceptions listed in para-

graphs 1 and 2.

Volume control of Op-20-G traffic., Time and

volume studies as required.

Supervision of the operation of all communi-

cation facilities under cognizance of Op-20-

G which are primarily for purposes of:

(a) Dissemination of intelligence other than
D/F bearings. :

(b) Coordination and administration of the
several radio intelligence centers of
the U.S. Naval Radio Intelligence Yr-
ganization,

(c) Liaison and collaboration with other
radio intelligence centers and activities
including those of our allies.

Planning for and obtaining necessary new.
communication facilities for purposes men-
tioned above.

Cryptographic aids used for intelligence
purposes, including distribution (holders)
and effective dates of supersedure and
activation.

Coordination of communication responsibili-
ties of GC and GT-A.

Control and operation of all matters per-
taining to telephone and interior communi-
cation systems at Naval Communications Annex.
Ligison with the following:

Op-19 Communications.

Army Message Center (Pentagon).

Op~20-Y Cryptographic Aids.

Op-20-R Publications.

Op~20-K Security. Traffic Control.

Op~20-B Leased Communication Facilities
and Circuit Usage.

Op-20-F~1 Call Signs.,

- 20 -
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GL - Collateral Information.

(1)

(2)

(8)

(9)
(10)
(11)

Procurement, collection and dissemination
of all information of current or future
value to the Communication Intelligence :
Organization,

(a) Processing and maintenance of files of
all information to make it available
on request;

(b) Preparation of special reports as
necessary.

Maintenance of liaison with other government
agencies as required, to examine their re-
ports for background and to locate informa-
tion which may be of value, .and to catalogue
the source of such information.

Majintenance of file of all captured docu-
ments.,

Maintenance of files of deciphered and trans-
lated diplomatic and clandestine traffic, to
abstract collaeteral information and to dis-
tribute reports when necessary.

Maintenance of files of solved systems and
captured systems for reference by research
groups,

Maintenance of a file of research studies

of other departments, which are of value

to crypto units. '

Maintenance of a geographic section of a
complete list of H.O0. and B.A. charts, maps,
place names, and gazetteers of all geograph-
ical locations, as well as domestic and
foreign geographical material.

Maintenance of a file of all crypto train-
ing courses and publlcatlons procurable on
crypto,

Operational write-ups on recovered systems
for reference by research groups.
Procurement of such reference material on
publications as may be necessary.
Preparation of such graphic studies as may
be necessary.

- 21 -
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GS - Machine Yrocessing.

(1)
(2)
(3)
(4)

(5)

B3 O

Cryptanalytical machine processing (IBM)
service for all sections of Op-20-G.
Statistical aid to all sections of Op-20-G,
Statistical aid to other sections of the
Naval Communications Division when requests
for such aid are approved by Op-20-G-1.
Design and development of Tabulating Machine
processes\for operations that would other- .
wise require extensive hand labor,
Development of tabulating punch card
machinery of special character to shorten
present or future machine procedure.
Preparation of cipher machine catalogues
for Op-20-G.

Preparation of RI publications for Op-20-G,
Training of tebulating machinery operators
and service maintenance personnel for thls
and other CI activities,

GW - Traffic Center.

(1)
(2)
(3)
(4)

(5)

(6)

Recelving and routing radio intercept and

. associated material.

Exchange of intercept traffic with Allies.
Maintenance of a ‘photographic laboratory

for use of 0p-20-G.

Preparing, by ditto process, cards showing
the headings, etc. of Japanese intercept
traffic for use by other sections of Op-20-G.
Running quantitative and qualitative studies
of the volume of traffic on Japanese Naval
channels for the purpose of deducing intelli-
gence therefrom.

Miscellaneous studies for aid in obtaining

"radio intelligence.

¥, Clandestine Department.

G-70 - Head of Clandestine Department.

_(l)

Coordination, allocation of duties, and
direction of activities of GU,

- 22 -
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(2) Planning for future developments in the

Communication Intelligence Organization
activities of the Clandestine Department.

GU - Clandestine.

(1)
(2)
(3)
(&)
(5)
(6)
(7)

Reception, identification, and collation
of clandestine transmissions.

Analysis and solution of clandestine
cryptographic systems,

Translation and editing of decrypted
clandestine material,

Preparation of translated material for
forwarding to GI-3 for disseminationy
Direction of volunteer monitoring organi-
zation covering clandestine transmissions.
Liaison with British clandestine decrypting
section.

Liaisen with British clandestine intercept
organization.

G. Diplomatic Department.,

G-80 - Head of Diplomatic Department.

(1) Coordination, allocation of duties, and

direction of activities of GI-D.

(2) Planning for future developments in the

Communication Intelligence Organization
activities of the Diplomatic Department.

GI-D - Correlation and Dissemination (Diplomatic);

(1) Reception and review of translations of

decryptions of:

(a) Foreign diplomatic dispatches produced
by Army Communication Intelligence Unit.

) Naval Attache dispatches produced by
20-GY-A.

) Clandestine dispatches produced by 20-GU,

) Magic folders produced by Special Branch,
MID, Army G-2.

(b

(e
(a

- 23 -
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(2) Dissemination of above to Op-20-GI-A and
GI-P and other duly authorized officers.

(3) Tabbing of items of special interest to
cognizant sections in the Navy Department.

PHILIP R. KINNEY

cc: All Sections

- 24 -
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0P-202 STAFT LELMORANDUM NO. 15-48.

Subject:

Reference:

1,

Descriptions of subordinate Op-202 Staff

“billets.
0p-202 staff liemorandumd No. 13-48.

In accordance with paragraph 5 bf the reference

the functions’ of the subordlnatc staff officer blllets provided
by CsSAil are defined as set forta below:

Bl -

B3 -

H2C© -

Encl (4) with Op-202B serial 00444P20

o]
Under the dircction-of Op=-R202B,assists in the
preparation, coordination, and assembly of plans
and budgect data, and in the coordirnation of 0p-202
Staff work.

As a member of the joint Secretariat of USCIB,
together with the other members of this secretariat,
is responsible for such duties as USCIB may pre-
scribe, He is custodian of such files pertaining
to USCIB as are required for the discharge of his
duties and is Top Secret Control Officer for USCIB
mail-and documents within Op-20 and CSA. He is
also responsible for all secrectarial work of Op=202

- in connection with USCIB affairs including prepara-

tion of studies and other material for use of

,Op-202 as a member of USCIA.

Uhder the direction of Op=-202H2, administers the
Recserve Listening Service and coordinatcs its
progrenm with the Joint Intercept Control Group.

Under the direction of Op-202H,is responsiblc for
nancgement of the Staff personnel office and
clerical forcc; custody and filing of Naval
Personnel corrcspondcnce; maintenance of records

of assignment to duty stations, qualification, and’
employment of all CSA Naval personncl on active
duty; preparation of reguests for orders; prcpara-
tion of weekly reports of CSi persoinel allowances,
on board, and prospective gains and lossecs; and
other mutters assigned from time to tine.

——————t—
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Doucrlptions of subordinatc Op -202 gtaff
billets.

Under the direction of Op-202H, is. responsible for
initiating the investigation of all un-cleared

personnel currently or prospectively associated W1ﬁh

Co:munications Supplementary Act1V1t1es including
Naval, Naval Rescrve, Civil Service, and others as
rcqulrcd TCCO.MClen” sccurity evaluatloa of thesc
pcrsonnel; maintaining of 1nvest1gat10n and evzolua~
tion rccords, and carrying on liaison with investi-
gating agencics.

Under.the direction of 0p-202H, is recsponsible for
the nnintenancce of records of former Communications

‘Supplementary Activities persoanel not now in CSA

active or reserve status.’

Under the dircction of 0p-2027, is responsible for
planning the physical estubllShMOLt at CSA shore
facilities, -

Under the direction of 0p-2027, is responsible for

the preparation of allowance lists of standard
clectronics natericl, for the maintcnancce of the
necessary materiel rccords for standard equipnent,
and for furnisning shipping instructions for CSa
material,

Under the dircction of Op-202J, is rcspomsible for
naintcnanceof rccords of spcecial cquipncat, eoxcept
that which is undecr the cognizance of Op- 202L, aad
dircetion finder cquipacnt; adviscs 0p-202J rcgard-

ing installation and malntonancc of DF cquipnment,

Undcr the direction of Op-ZOZJ,maintains liaison
between Op-202J and the Burcau of Ships with rcgard

.to the procurcment of standard equipmeat and the

maintenaace of CSA cquipment.

As described in separatc direcctive sctting forth
the functions of the Communications Supplcmentary
Research Activitics; in addition assists in the

analysis of results of Spccial Electronic Scarch

Projects (SESP).

-2 - - .; __SEIﬂ?E1L7
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Descriptions of subordinatc 0p-202 Staff
billcts.

As described in separatc directive sctting forthn

the functions of the Communications Supplecmentary
Rescarch Activitics. :

As described in scrarate directive setting forth
the functions of ths Communications Supplemcntary
Rcscarch Activitics, '

Under the direction of 0p-202L,1is responsible for
planning, direction, and coordination of Specilal
Electroric Search Projects (SESP); for corrclation
ané Ciss=mination of eclectronic informstion; and
for ianstituting the training of personnel to carry
out $SBSP.

As assistant to L5 assists in planning and direc-
tion of GESFE projects and in the training of SESP
personnel, '

Under the direction of 0p-202T, and in close
liaison and conformity with thce Joint Intercept
Control Group, is respoasiblc for thc preparation
and operation of the interccpt coverage plan, for
control of the transmissica and cxchange of raw
Antcrcept traffic, and for the procurcment aond
distribution to intcrcept stoticns of freocuency
and wave propagation information,

Undcr the directicn of 0p=-202T, is rcsponsible for
the coordination and operaticn of dircction finding
activitics, for cocrdinztion of the opcrational usc
of emissicn identification, for the conduct of
direction finder performancc studies, for the
preparation or procurcment of opcrating monuals,
codes, and charts for directinn finding, and for
liaison in coanection with these functions with the
Army, Air Force, Coast Guard, Hydrogreaphcr, and
other agencies of the governnent.,



e

.Bp-zozs/hnn . .
J A2-11(3) /A3-1 ' REF  ID:A41485QJ

“SEGRET v
8 Dccember 1948

—SECRET—
Subjéct: Descriptions of subordinate 0p-202 staff
billets.,
T4 - Under thc dircction of 0p-202T, and in close

T5

UL

Copy to:

- liaison and conformity, wherc appropriatc, with
the Joint Liaison Group aad Op=-322Y1, is rcsponsi-
ble for such planning and coordinuticn as may be
nceessary to insure proper disscminaticn and
exchange of all Comnmunicatioas Intelligencc, for
~genceral supervisio: of the liaison arrangcneitts
enteiled in such cxchainge and ir all opcercations
of U.S. Naval Communications Supplcacntary Activi-
tics, and for the general supcrvision of the
security (except commuiication security) of all
phascs of operations, liaison, and exchangc.

- Under the directioa of 0p=202T, nekes performancce
evaluation studies of all phases of the operations
of Comnunications Supplcmentary Activitices,
measurcs the efficacy and efficiency of those
operctions, precsents the results of thesc studics
and measurements in usable form, devises methods
and proccdures for such measurcments and prescanta-
tions, and performs other statistical and precsenta-
tional work as required,

- Under the direction of Op-202U, is responsible for
preparation of allowances and the procurcment of
registcered publicaticns necessary for CSA comnuni-

" cations; assgists in determining requirements for
coimunications equipnent, cstablishing eommunica=
tions procedures, and preparing thc necessary com-

runicaticns reports.

- TUnder the dircction of 0p-202U, maintains register-
cd publicatiocns that are in the custody of 0p-R02U,
initictes publication of registered publications
for Op~202 and changes thereto, checks all bonafied
traffic for security violaticas, and maintains
comaunications records.

T ,

N L0 e _7ﬁ7

. " 7. N. JENGER
N 0P-202.

Op=-20N

0p-322Y1 '
0p-20 1

Op-204 lehnfakemlsi)
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0P-202 STAFT iFLORAIDUN 1O, 13-48.

Subject: Functions of the 0p=-202 Staff Braanch.
2eference:  (a) Organization Chart of Haval Communicaticns

_ Division dated 6 Wovember 1948,
(b) Op- 202 gtaff iiemo No, 2=L&.

1. Reference (a) outlines functions for which 0p-202
and the 0Op-202 Section Heads are cognizant. Cognizance o a
function entails responsibility for planning, for initiating
_required'action for following up the execution of the action,
and for necessary coordination. Reference (b) is hcreby cancelled.

: 2. Description of,the principal 0p-202 Staff billets
follovis: ‘ ' "
0p-202 - As Head of the Sunpleine ry Activities .Braach

entar
directs the plenning, establishment, maintenance,
loval Communications
Supplomentary Activities, including research
activitics, and maistalns neccssary liaison
‘with othor organizations @naG agencics,

0p-2023 - As Administrative .issistant to 0p-202, =2nd in
% close collaboraticn with other staff members

compiletions, assizts in the preparation,
coordination, and zsce.:bly of plans and budget
data, end acts as genoeral assistant to 0p-202
in coordinating staf? wori, In addition,
0p=202B provides Tor the custodianship of
registered publicuticns and office files - . -
requircd by 00-202 and for the supervision of ’
Op-202's secrctarial force.

"Op-202B2 - As Administrative issigtant to 0p-202 Under

Op-202B is responsiblc for the aanagement of .

the Op-202 and 0p-R0ZT clurical office and for

e the custody of the 0p-202 office filess He
assists 0Op=2C2 as o confidentisl sccretary and
maintains check-off lists of matters undertaken
at O0p-202's directicn and follows up action
thereon. He 1is .the 0p-202 TOP SECRET

(-
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Functions of the 0p-202 Staff Branch.

CONTROL. officer, He is responsible for insuring
that outgoing correspondence presented to 0p-202

for initialling or signature is in proper form

and free from clerical errors, In additicn he :
performp other tasks as ass;gned by 0p-202, 0p=-202T,
and Op~-202B.

As Head -of the Supplementary Personnel Section is

"responsible for allowances, procurement, training,

distribution, promotion, and initial security
clearance of regular and reserve personnel required
for the operation of U.S. Naval Communications
Supplementary Activities, and for the maintenance of
the necessary records and files in connection there-

“With.

Under the direction of Op-202% is responsible for
devising, coordinating, «nd administering the train-
ing prograa of Coummunications Supplementary Activi-
ties including the Reserve component on inactive duty
and on active training duty. He will prepare or
initiate the preparation of training material and
curricula for all specialized phases of CSA training
including that for advaancement in reting in thae CT
rating structure, and promotiocn of LDO officers, SDO
offlcerwp and Cuh Reserve -officers; he will exercise
under supervision of Op-202i anuroprlate direction of
the training activities of the various Communications
Supplementary Activities, 1nc1ud1ng the reserve com-
ponents, carried on by the officers in charge there-
of to the end that the results of training will"
balance witii the foreseeable needs of CSA for peace-
time and for mobilization,-

As Assistant for the Cdammunications Supplementary
Reserve, under thc direction of 0p-202H, is responsi-
ble for orgaenizing and administering the Reserve
program for Communications Supplementary Actiwities,
for liaison with the Bureau of Naval Personnel and

connected with that program, and for maintaining the
necessary records of U.S., Naval Comanunications

Supplementary . Reserve Personnel, including Listening
Service and Reserve Tralning. '
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Functions of thc 0p-202 Staff Branch.

T

s Assistant to Op-202H2 udJinistcrs the CSi Rescrve
Trcining progran and coordinates it Wlth the overcll
CSA Training progrhd..

As Hcad. of the Supplcqcntary Facilitics section is
responsible for materiel cllowances and procurcmcnt
of 2ll ccuipncnt, and the naintcnance of ¢ll facili-
tics requircd by U.S. Waval Comnunications Supple-
ncntary 4CthlthS cxccpt as specifically assigned
to Op- ZOZL. '

As gcnercl assistont to Op-202J ugsists in
cxereising management and tCChnlCul control in
CSA Tacilitics' matters, and carrics out specific
projects as dirccted by Op-2027,

As Head of the Supplencntary Rescarch Scetion,
oxerciscs monagemcnt znd techniccl comtrol of cll
rescarch and Geovelopmoent undertaken in the iaple-
ricntation of Projecct MOWOGRLAD to nicct currcent and
anticirated ncods of UeS. Naval Cormunications
Supploncnbary iLctivitics. | Ic also cstablishes

.nuucrlol allowcnces for cll Corrrunications Supple-

wentary Rescarch activities and procurcs cxperimental
rcucurch znéd other special cquipnent chargecble to
project RIONOGR.AM. Dctails, of thce orgenization and

functions of tho rescarch ond development control

staff arc set forth in o sop;rate dircctive concern-
ing thc organizaticon and functions of Compunications
Supplcenentary Rescarch Activities. O0p=7i02L 1s also
respoisible for plunnlng, erCCthn,'uﬂd coordination
of specicl clectronic search projects (SESP), for
analysis of results of SESP, for assisting 0p-32 inm
corrclation wnd deSCIlnuthJ of clecctronic.ianforna-
tion, and for training pcersonncl to carry out SESP

with the opcerating forccs of the Nevy and at overscas

boses.

As genorol assistont to 0p-202L, assists in the
vancgeient control of rescarch-tasks and projeccts.
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Subjeect: o Functions of tihc 0p=-202 3taff Branch.

0=2027 - .S Head of the Supplercntary Opcerativns Scetion is
‘Efivhﬂ’ rcsponsible for the operaticns of U.S. Naval Com-

\Gﬁ punicutions Supplonentary .activitics in the collcce-

tion, production, coapilation, and exchange of Cornl-
aunications Intelligcncce, ana’for general supervi-
sion of thc sccurity of such ogcrutlons and of the
liaison arrcngemcents involved. He is also responsi-
ble for the CuOfﬁlQuthn of 2l planning.

Op-202T1 - Under the dircction of Op-ZOZT,vand in close-liaison
cnd confornity with the Jcint Proccssing illocation
Group, is rcsponsiblc for the geacral cllocation,
~coordination, and supervision of traffic analysis,
‘cryptanalysis, decryption, und trauslaticon, cnd the
compilation of Comniunications Intelligence for
disseiiination,.

O0p=-202U = As Head of the Suppleacntary -Comnlunications Sectien
2 - 1s responsible for dcterinining the rOQUerdGﬂtS,
UL prgscribing operating procedurcs, =nd exercising
: U - acnagenent and technicual control of o communications
" . systci: cdequate to nect the requircnents of -the U.S.
W Navul Communications Supplenentery Activities,

3. Under ‘the coordinating direction. of Op=-202T, all
0p=-202 staff members cre rosponsiblc for preparing and malpntaining
in up-=to-datc conditicn adequate dctailed plans to cover cll :
aspects of anticip.ted future opcrations, both for war and peace,

which come within thelr rospective assignod'rcsp ongibilitics.

Lo All 0»=-202 stoff ncnbers arc. re csponsible for »nrenor-
ing such budgct cstinates as coite within tnblr respeetive purvicws,
These estluates will be cecordinated and pr@purcd for »nresentatios
by Op-20Z2B.

5 In cdditicn to the above described functicns various
subordinatc 0p~-202 staff functions.cs defined by 05-202 are carried

- L - SECRES
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subjoet: . Functions of thc¢ Op-202° Staff Branéh.

out under'the dircction of 0p=-202 or cppropriate section heads
by personnel of the Staff Division of the Comaunicaticns Supple-
nentery Activity, Washington., In addition,nessage service, nail
service, correspondence reproduction, and cort;in other .scrvice:
functions for the  0p-202 Staff Branch-are previded by the
Communicoticns Supplenentoery Activity, “Jashington, as 'set forth
in the basic organization dircctive of that cctivity.

° Y

) K - ,,' I" A sy "L
J.IJ YBGER

OP-202
Copy to: o
’ 0n~-201 Op=20 ' : .
‘0n=322Y1 Op=-204 . ' : : ‘

CBARL B, STON”
Rear Adairel, U.3. Navy
Cihief of N¢vul Coixmunications

L PPROVED: CE;: (”' o | | S -
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: ‘ U. S. NAVY COMMUNICATION STATION
N/em 3801 Nebraska Avenue, N, W,
(sc)a3-2(3a) Washington 25, D, C.

21 October 1948

CSAW ORDER NO. 3-U48 REVISED

Subject: Organization of the U, S. Naval Communications
Supplementary Activity, Washington, D. C,

Reference: (a) CSAW Order No. 3-U7,

Enclosure: " (4) Secret Chart, Organization of the U, S. Naval
Communications Supplementary Activity,
Washington, D. C.

1. Effective 15 March 1948, reference (a) was canceled and super—
seded by this order, . :

2. Enclosure (A) is a schematic outline of the Organization of the
U. S. Naval Communications Supplementary Activity, Washington, D, C. (CSAW),

3. The functions and fesponsibilities of the various divisions and
sections are as follows:

I - N — COMMANDING OFFICER, NAVCOMSTA, AND 0-in-C .
COMWUNICATIONS SUPPLEMNIARY ACTIVITY,
WASHINGTOR (CSAW)

The Commanding Officer, U. S, Navy Communication
Station, Washington, and the Cfficer-in-Charge, Com-
minications Supplementary Activity, Washington, (CSAW), "
has the dual function of exercising military command
and coordination control, under the Commandant, Potomac
River Naval Command, over all activities located at the
Communication Statlon and, in addition, of directing
the operation of CSAW in accordance with policies and
directives of the CNO(Op-202) so as to carry out ef-
ficiently the tasks assigned,

In the execution of these duties, he is assisted by
the Technical Director and the Directors of the Processing,
Cryptanalytic Research, and Electronic Research Departments
and the Communication Officer for the cperation of CSAW,
and by the Administrative Officer for both the administra-
tion of CSAW and the administration of the Communication
Station as a whole,

' ange 1.
Encl (C) with 0p-202B serial 00444P20 —SEGRW—
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Subjects . Organization of the U.S. Naval Communications

Supplementary Activity, Washington, D.C.

II - N-1 TECHNICAL DIRECTOR
- The Technical Director is the chilef technical
adviser to the Officer-in-Charge, CSAW., In addition,
he is responsible for the following tasks:
(1) Management and technical control of N-3. _ ‘

(25 Control of all technical processes under N-2.

'ﬁﬂg[ (3) Liaison on technical matters with other comint
~ . . agencles as directed.
sl
(L) Récommendation to the 0-in-C of any measures

considered necessary or desirable to further
the accomplishment of tasks assigned to CSAW.

(5) Allocation of cryptanalytical tasks to N-2
" . and N-3. '

N-11 - TRAINING DIVISION v 7 1

we The Head of the Training Division, under the
Technical Director, is responsible for the following
by tasks: . -

I N

3
‘
\
- Rl A e

v ' (1) Organize and conduct initial arnd supplementary
training of CSAW personnel, both, naval and
civilian.

. (2) Conduct training for advancement in rating of

CSAW naval personnel and supervise local
educational programs.

N-12 - PERFORMANCE DIVISION

A '~ The Head of the Performance Division, under the
' Technical Director, is responsible for obtaining and
Kff recording data pertaining to the performance of the
various departments, divisions and sections of CSAW.

B E o o I N S A T I P P 7% Py S U . .. L8 T SN
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Subject:
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Organization of the U.S., Naval Communications
Supplementary Activity, Washington, D.C,

IITI - N-2 - DIRECTOR OF THE PROCESSING DEPARTMENT

: The Director of the Pr006331ng Department, under
the Officer-in=Charge, CSAW, is responsiblé for the
operation and integration of the assigned components to

" the end that all tasks are prosecuted effectively in

accordance with the prescribed priorities. These com-
ponents include:

Internal handling and distribution of
intercepted traffic,

Traffic Analysis,

Cryptanalysis, decryption and translation,

Collation, 1nterpretat10n and dissemination,
and

Machine processing,

The Director of the Processing Department may
effect the redistribution of personnel within his Depart-
ment 1n accordance with the policles of the 0-in-C and as
necessary to meet the processing commitments of CSAW. He
will conduct liaison in processing matters with other
comint agencies as directed.

NT - TRAFFIC ANALYSTIS DIVISION

The'Héad—éf the Traffié.Aﬁalysis Dlﬁisibng under
the Director of the Processing Department, is responsible
for the followling tasks:

(1) Study and analyze intercepted radio traffic of
. designated foreign communication organizations
in order to:

(a) Obtain all information possible by methods

, short of cryptanalysis of the texts.,

(b) Identify call signs and solve such call=-

. sign ciphers as may be employed.

(¢) Recover all communication procedure signs,
operator signals, authenticators,
precedence and frequency indicators.

(d) Determine the structure of, and the

. . methods and techniques employed by foreign

" communication organizations, :
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(2)

(3)

(7)

(e)

Maintain knowledge of normal communica-
tion conditions, methods, and procedures;
and interpret changes therefrom for the
purpose of deriving information of
intelligence value,

Determine location of component parts of
each foreign target organization.
Recover such organizational features of
the target as are revealed by its commu-
nication organization and procedures,
Deduce intentions of target organization
by correlation of the results of the
foregoing.

Correlate direction=finder information with
the studies and analysis mentioned in (1).

Study, analyze and correlate products of
. transmitter and operator identification
me thods .

Prepare and deliver to NI traffic analysis
summaries and individual items of immediate
intelligence value.

Disseminate technical traffic analysis
information to other comlint agencles as
directed.,

Conduct lisison in regard to technical
traffic analysis matters with other comint
agencies as directed.

Prepare and maintain current traffic analysis
instructions and technical information for
immediate delivery to advanced and/or mobile
traffic analysis units if established,

(8) Prepare and publish interim and status reports.

NY - CRYPTANALYSIS DIVISION

Director of the Processing Department, is responsible
for the following tasks:

-1 - —SREREP—
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(1) Analyze, solve and decrypt traffic in foreign
cryptographic systems not otherwise exclusive-
ly assigned.

(2) Translate traffic as required and deliver
such translations to NI.

(%) Meintaln incoming and outgoing traffic logs.

(L) Conduct liaison in regard to assigned
cryptanalytic matters with other comint
agencles as directed.

(5) Assist in the cryptanalytic training of
- . comint personnel.

(6) Prepare and publish reports on éssigned tasks
. . concerning reconstructed cryptanalytic
material, aids, progress, and methods used.

(7) Collaborate with the appropriate divisions of

. . N=%3 and N-5 on research into new cryptanalytic
techniques and development of analytical
machinery. -

(8) Collaborate with and assist NI in crypto=
intelligence matters.,

(9) Make language studles as hecessary to aid in
. solving foreign cryptographlic systems and
assist in training of personnel.

(10) Supply NW with system identification data.

NI - INFORMATION DIVISION

The Head of the Information Division, under the
E Director of the Processing Department, is responsible
éﬁy for the following tasks:
¢ Ry (1) Collate and correlate communication intelli-
L . gence information and collateral information
received from all sources.

oy
% g

(2) Disseminate Communication Intelligence infor-
. mation to other activities as directed,
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(3 ) Maintain close lialson with Op=3§jY-l in all

_ matters involv1ng dissemination o6f comint,
establlshment of priorities, procurement of
collateral information from U,S. sources,
and'preparation or comint studieso

(LL) Supply other divisions of CSAW with all

. . pertinent information available which may
assist them in the performance of their
functions. )

(5) Prepare and publish comint summaries, interim,
status and special reports, as required,
dealing with the organization and operation of
all assigned phases of designated targets.

() Procure collateral information and documents
requlred by divisions of CSAW.,

(7) Prepare and maintain gazeteers, and place-

' name 1ists and maintain a chart and map
llbrary. o B

(8) Maintain CSAW archives and histories and

. superintend document digposal.

(9) Conduct liaison in regard to correlation,

" _ exploitation, and dissemination of comint
and collateral mater1a1 with other agencies
as directed,
(1Q) Prepare and publish crypto-intelligence
. information to assist N-2 and N-3.
NS - MACHINE PROCESSING DIVISION
'rﬁ;/ The Head of the Machine Processing Divislon, under
“5 the Director of the Proce331ng Department is responsible
g for the following tasks: -
QNJP : - (1) Perform IBM and RAM processing for all
J&R divigions of CSAW and for such other

activ1t1es as directed.
(2) Collaborate with appropriate sections of CSAW

in the development of 'IBM and RAM equlpment
technlques and usages.
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(2) Maintain all IBM equlpment except that
. . under N=53,

(L) conduct liaison with the IBM Company in all
o matters concerning CSAW IBM equipment.,

(5) Conduct liaison in regard to machine
;\ . . . processing matters with other comint
’ ' agencies as directed,

NW =~ INTERNAL DISTRIBUTION DIVISION o
The Head of the Internal Distribution Division,
under the Director of the Processing Department, is
responsible for the following tasks:
aﬁﬁbr (1) Receive, prepare, copy, classify and route
G;’ . . radlo intercept traffic and associated
%ﬁ” material within CSAW,

(2) Bxchange intercept traffic with other
. . comint agencies as directed.

(3) Prepare volume statistics as directed.,

(L) Prepare traffic heading cards for NT.

NO - WEATHER DIVISION

The Head of the Weather Division, under the
Director of the Processing Department, is responsible
for the follqwing taskss

‘ ) (1) Analyze, solve and decrypt as necessary
| . . meteorological and hydro-meteorological
i traffic from designated foreign countries,

Y ' (2) Maintain descriptions of all weather
C?? .. repprting systems observed.

(3) Prepare and publish interlm, status and
. special reports.

(L) Conduct liaison in regard to meteorological
. matters with other activities as directed.
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The Dlrector of Crvptanalytlc Research Department
under. the Officer-in~Charge, CSAW, and the Technical
Hirector, is responsible for conducting research in .

;} fields other than electronics to further the art of

P> eryptanalysis. In addition he i1s responsible for the
Q}}w following tasks:. . ‘
$” (1) Collaborate with and assist NY with current

Cgf . . problems,

(2) Collaborate with N=5 in the development of
. analytical machinery and with NS in use of
such equipment.

(3) Conduct liaison in regard to assigned
cryptanalytic matters with other. comint
agencies as directed.

(L) Render téchnical assistance to N-5 as
directed,

N=31 - CRYPTO-MATHEMATICAL RESEARCH DIVISION

' The He&d of the Crypto-Mathemtticdl Research
Division,. under the Director of the .Cryptanalytic
Research Department, 1s responsible for the following

P tasks:
ﬁéﬁ
Y (1) Make studies of the methodology of solution
. JR ' of advanced cryptographic systems and under-
Q}V . ' take such purely mathematical and statistical
Riee : studies as are necessary for this or other
¢ cormmunication intelligence research purposes,

(2) Maintain files of theoretical cipher solutions,
investigate new cryptanalytic methods, review
the cryptanalytic methods in use, and .
collaborate with sections of CSAW as directed.

(3) Conduct liaison with other comint agencies as
direcped°

(h) Render technical assistéance in the control of
. MONOGRAM projects as directed by OpjﬁﬁﬁL.

-8 = . SECREP—
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N-32 - SPECIAL PROJECTS DIVISION A"

The Head of Spe01al Proyects Division "A"g under

. the Divec¢tor of the Cryptanalytic Research Depdrtment;
b i§ resporisible for the following taskss

NS (1) Makeé the initial solution of assigied crypto-
5 . . graphic systems and decrypt traffic in such
v systems until that task 1s transferred to NY.
(2) Collabordte with appropriate sections of NY
- . on mutual problems.

N-33 - SPECIAL PROJECTS DIVISION "B

fitis Head of the Spe01al Projects Division gt
P irider the Director of the Cryptanalytic Résearch .
Qﬁﬁ Department; is responsible for the following tasks:

o _ (l) Make the initial solution of ass1gned crypto-
' . graphic systems and decrypt traffic in gich
systems tintil that task 1is transferred to NY.

(2) Collavorate with appropriate sections of WY
_ . on mutudl problemss
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V - N-5 - DIRECTOR OF ELECTRONIC RESEARCH DEPARTMENT

' The Director of the Electronic Research Deépartment,
under the Officer=in-Charge, CSAW, is responsible for
the operation and coordination of the divisions

LA assigned, to the end that all tasks are prosecuted
o effectively. His department is under the direct
B technical control of Op=202L and will carry out
& MONOGRAM projects and tasks as assigned. -

(L¢%( The Director of the Rlectronic Research Department
‘may effect the redistribution of personnel within his
department in accordance with the policies of the
0-in-C and as necessary to meet the requirements of
his department, He will conduct liaison in electronic
research matters with other comint agen01es as
directed.

N-52 - RADIO RESEARCH DIVISION

The Head of the‘Radib'ﬁéSearéh”Division, under the
Director of the Electronic Research Department, is
responsible for the following taskss:. -

. SLS/ Y

SRS

]

(l) Conduct assigned research and development of
special radio equipment, methods, and techniques
Ny necessary for the interception, location,

QN , identification, transcription, and collection

' of electro-magnetic emissions of all types, as
well as specilal communication equipment or
systems required for the control or conduct of
communication intelligence operations.

(2) Conduct assigned research and developmeént of
speclal intercept equipment for radio counter-
measures .,

(3) Conduct liaison with other comint agencies,
technical bureaus and manufacturers as
directed. :

(L) Advise and assist 0p=202L as requireéed in the
planning and control of MONOGRAM projects.

(5) Execute the details of technical control of
MONOGRAM prOJects as directed by Op-2€-~L,

a0
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N-53 - ANALYTICAL MACHINE RESEARCH DIVISTON

The Head of the Analytical Machine Research

‘Division, under the Director of the Electronic Research

Department, is responsible for the following tasks:

(1)
(2)
(3)
(L)

(5)

Conduct research and development of necessary
devices for the mechanization of the analytical
processes involved in the solution of crypto-
graphic systems,

Operate experimental equipment and maintain all
specilal rapid analytical machines in operational
use.

Conduct liaison with other comint agencies,
technical bureaus, and manufacturers as directed.,

Advise and assist Op=20kI, as requiféd in the
planning and control of MONOGRAM projects.

Execute the detaills of technical control of
MONOGRAM projects as directed by Op=20%&L.

N-5l - SERVICE AND FACILITIES DIVISION

The Head of the Sérﬁicé'énd'Facilities‘Division,
under the Director of the Electronic Research Department,
is responsible for the following tasks:

(1)

Perform services and maintain facllities as may

_ be required by the othér sections. of the

Electronic Reséarch Department and Op=20kL.

This includes the provision, maintenance and
operation of shops, stockroom, technical
library, drafting facilities, and adequate
records for inventory purposes. (Requisitions
for stock and replacement parts will be
normally submitted via the supply section (NQ).)

-11 - : —SECRET—
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,VI - NC - COMMUNICATION DIVISION

_ The Communlcatlon Officer, under the Officer-in-
Charge, CSAW, is responsible for the following tasks:

. (1) Encrypt, transmit, recelve, decrypt and
ﬂ@?'_ . . deliver dispatches excnanged with other
ii@“ activities,

“." .

%y \ (2) Follow-up on any dispatches requiring
Q.f . .. action.

A ~ (3) Maintain files of all dispatches addressed
. . or routed to, or originated by, Op-26=2.o0r
CSAW, | R ke

(l) Control and operate all matters pertaining
. to the telephone system of the Naval
Communication Station and the interior
communication systems in CSAW.
2027

(5) Cooperate with Op-F=F-in all matters

. . pertaining to rapid communications for the
Communication Intelligence Organization,
Including:

(a) Requirements,

(b) Pacilities, :

(c) Cryptographic aids,

(d) Liaison with other agencies.

(6) Operate Tube Central,

- 12 - —SBORRF——
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VII - N-l - ADMINISTRATIVE OFFICER

The Administrative Officer is the chief"
~administrative assistant to the Commanding Officer,
Navy¥ Communication Station, Washington, D.C., and
the Officer-in-Charge, CSAW. He 1s responsible for
+ )  the following tasks: :

- “:ﬁ,' V? . ' \
ﬁhgxé} (1) Assist the Commanding Officer, N&ﬁi!
s Communication Station and the 0-in-C, CSAW,
g to administer and coordinate the various
k}f” ' activities of the Communication Station,.

(2) Supervise the station Duty Officer and 0.0.D.
- . and maintain the standing instructions for
such officers.,

(3) Prepare and issue Station and CSAW regulations
and standing orders.

(l) Act as discipline officer for the Communica-
tion Station and make recommendations to the
Commanding Officer in this regard. Represent
the Commanding Officer with the Naval '
Barracks on enlisted disciplinary matters.

(5) In consultation with division heads, plan and

. . direct the assignment of personnel to, and
reallocation between, divisions of CSAW,
provided, however, that

(a) assignments of heads of departments and
divisions and other designated. key
personnel will be made only after

~ approval of the 0-in-C, CSAW, and

(b) assighments of personnel to or from the
Research Department will be made only
after approval of 0p=20dL or Opd%gfg?

(6) Prepare department, division, and section
. personnel allowances.

- (7) Represent the Commanding Officer in matters
relating to all activities within the
NavComSta other than CSAW. '

(8) Act as Legal Officer.

395 Exercise direct control over divisions assigned,

- 13 = - —SECRET—
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NB = SECRETARIAT

The Head of theASecretariat, under the

- Administrative Officer, is responsible for the

a'ed

following tasks:

(1) Recelve, record, route and deliver all

. material, classified and unclassified,
received by mail or courier for Opm%?#}
and CSAW, o2

(2) Maintain central correspondence files for

Op=§?a£s and CSAW.

(3) Follow-up on outstanding correspondence
requiring action. .

(L) Provide internal messenger serﬁige for
o OP;%EZEﬂand CSAW.

(5) Operate Officer Courier system to and from
. . Navy Department and other designated
agencies.

(6) Receive, record, wrap and mail both
. classified and gnclassified_materiala

(7) Provide Registered Publications Custodian,

. maintain custodial files, and issue
publications as required.

ND - CIVILIAN PERSONNEL DIVISION

The Head of the Civilian Personnel Division,
under the Administrative Officer, is the chief adviser
to the 0Officer-in-Charge, CSAW, on clvil service

"affairs, In addition, he is charged with the following

tasks:

(1) Plan and administer over-all civil service program
in accordance with Civil Service regulations,
including position descriptions, recruitment,
and education.,

(2) Set up and supervise routine office procedures
to insure efficient operation,

- 1l - ' - — SECRET
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(5) Distribute civilian personnel within CSAW in
accordance with requirements, individual?’s
qualifications and policies established by
the 0=in=C, CSAW.

(L) Control and coordinate reallocation.

i55 Administer pay roll. preparation and other
. . fiscal matters., )

(6) Maintain records of civilian personnel.

(7) Control funds appropriated for civilian pay
. . and prepare budget estimates.

(8) Conduct liaison in regard to Civil Service
. matters with the Civil Service Commission,
Office of Industrial Relations, CNO, and the
lith Regional District,

NR - NAVAL PERSONNEL DIVISION

The Head of the Naval Personnel Division, under
the Administrative Officer, is responsible for the

{3;7 following tasksg
g%a (1) Process naval personnel reporting for duty to,
)j< . or being detached from, CSAW.

(2) Distribute naval personnel within CSAW in
.accordance with requirements, individual‘®s
aualificetions and policles established by
the Offlcerwlanharge CSAW,

- 15 - —SESREBE—
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(3) In regard to officers attached to CSAW:

(a) Maintain qualification jackets.

“(b) Perform clérical work in connection

. . with fitness reports.

(¢) Maintain records and make required
reports in connection with personnel
accounting.

(d) Maintain records and make reports

.. required by Op’%ﬂ;ﬁ*

(L) In regard to enlisted personnel attached
. . to CSAW:

(a) Act as division officer of Naval Barracks
... Command. =~ - )
(b) Maintain records and make required

. reports to OP‘?E?E?

(5) Perform necessary clerical work in connection
-with leave, liberty and other routine
personnel matters,

(6) Perform machine personnel accounting for all

. . personnel attached to CSAW and for field
personnel as required by Op—?g:%:

(7) Make special personnel studies as assigned.

NP - REPRODUCTION DIVISION

The'Head of the Reﬁroduction Division, under the
- Administrative Officer, is responsible for the follow-
JJ ing tasks:

§{VA€; (1) Perform such photographic proceéessing and
}%,\ ‘ . reproduction as required for Op-2§=2 and CSAW,
>'h with the exception of the photograﬁﬁic
: processes performed by N=H.

(2) Mimeograph and miltilith material for Op-20==-
. and CSAW as directed. - o

(3) Coordinate reproduction requirements of other
_ sections of CSAW.

= 16 = : _‘ —SROREE—
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N- Nl - SLCURITY DIVISION

v . The head of the Security D1v1s1on under the Administrative
' Officer, 'is respons1ble for the following tasks

\"9"’;}' (1) ‘ ' ‘

Insure security of the Communication Station as a

i g v whole, including internal security of bulldlngs
(;ufb o and offices; : .
g;M/ o (2) Establish sentry posts of the Marine guard and,

in conjunction with the Commanding Officer of the
Marine Detachment, prepare the sentries orders for
- approval of the Commanding Officer, NavComSta;

(3)" Represent-the Administrative Cfficer, YavComSta,
in security matters affecting the Marine Detachment;

(4) Direct operation of-gate-house and .issue passes
for admittance to the Station;

(5) Direct fire prevention measures for the Station,
' - prepare Fire Bills, and act as Fire Marshal;

(6) Conduct a weekly bulldlng and grounds 1n9pectlon in
company with the Maintenance Officer.

N-lo - ASSISTANT T0 ADMINIS;RATI OFFICDR

The Assistant to the Administrative Offlcer is reSpon—
51ble for the follow1ng tasks:

(1) Asslst the Admlnlstrhtlve Offlcer NavComSta to

admlnlster and coordinate the various act1v1tles.
of the Communlcatlon Station;

éﬂgﬁd&? ‘ " (2) BRepresent the Admlnlstratlve Officer, NavComStg,
2. t‘ . ' in matters affectlng the cafeteria and ship's
JEK : : 'store;

(3) Act as Safety Officer for the Station;

(4) ,Direct the operations of ‘the sections assigned.

Change 1.
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NM ~ MAINTENANCE DIVISION

The Head of the Maintenance Division, under the As—
sistant to the Administrative Offlcer is responsible for
the following tasks: ° _ . ‘ '

(1) Supervise and direct the necessary maintenance and
char work on buildings and grounds of the entlre
station; ’

\/ ‘ (2)

(3) Maintain liaison with the Public Works Officer, -
- PRNC, in connection with the malntenance of the
Communication Station;

Prepare and submit' space reports as required;

(4) Maintain liaison with BuDocks in regard to plans
. for the construction of new bulldlngs and modernl-
zation of present buildings;

(5) Procure vehicles from the PRNC pool and direct
their employment;

(6) Contyol the use of parking,space within the Station;

(n Sﬁpervi;e transfer of equipment and material when
_space assignments of CSAW are redesignated;

_ (8) Make maintenance inspection of Station at least .
: - weekly and correct defecis noted.

NQ - SUPPLY DIVISION

4£$\— The Head of the Supply Division, under the Assistant to
<3é§ | the Administrative Offlcer, is responsible for the following

r‘vf_ tasks:
’ (1) Procure all standard office supplies and equipment
"and such special supplles and equlpment as shall be
requested;
(2) 1T‘ollow—up on all requ1s1tlons and procurement cor-
respondence; :

(3) Receive equipment and supplies for all sections; -

Change 1.
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(4) Maintain stock-issuing room for'all'sectionsi

(5) 1Issue and account for standard offize supplies
requested by activities located at NavComSta
other than CSAW;

(6) Maintain plant account records;

(7) Maintain such fiscal accounts as may be required
or directed.

NV —~ RECREATION DIVISICW

\éro/:k/ The Head of the Recreation Division, under the Assistant
1&3’ to the Administrative Cfficer, is responsible for the fol-
lowing tasks:
' (1) Formulate and conduct a program of recreational
activity for all Station personnel in accordance
with policies established by the commanding officer;

(2) Act as custodian of the recreation fund and re-
creation property;

(3) Exercise gencral supervision of the recreatlonal
fa0111t1es of the Station;

(4) Promulgate information on rccreatlonal fuCllltleS
"~ in the Washington area;

\ : (5) Operate the NavComSta library;

cordance with the policies established by the

\\ ' (6) " Conduct charity drives and other services in ac-
Commanding Officer, NavComSta.

\ ' oS

. , A AR R
T : J. S, HARPER. . T
' Captain, U.S, Navy

Change 1,
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3 May 1948
IEZMORANDUM FOR: Staff, |
OINC, CSAl.
A OINCS, CS Research Activities. -
" Subject: Functions and organization of U.S. Naval
Communications Supplementary Research
Activities,
Reference: i (a) 0p-20~2 SECRET hemo of 19 March 1947, subject:

Functions and organization of Communications
Supplementary Research activities.

tnclosure: (A) Functions and Organization of U.S+ Haval
Communications Supplementary Reseurch
Aetivities, dated 3 May 1948,

\

\

1. + On the basis of experience in operating under
reference (a), the Communications'oupplementary Research Organiza-
tion has been modified as indicated in enclosure (A) wkich 3is
effective immediately. Reference (a) is accordingly cancelled.

2, Znclosure (A) merely sets forth general guide
lines. Additional detailed implementing instructions wili be issued
as roqulLod from time to time. DInclosure (4) constitutes a com-
pronise o“gnnlzatlon, the primary aim of which is to minimize the
nanagement overhead and at the same time facilitate technical
contrecl of Project MONOGR:AM. It must be empuasized, h-owever, that
since no organization plan can provide for all contingencies,
nothing ecan take thc place of common sense and good team work.

J. N. YENGER

‘ Deputy Chief of

Copy for ' Naval Communications for
Buships (945) ‘ Supplementary Activities
/OINC NCML, St. Paul,

i

Encl (D) with 0p-202B serial 00444P20 —SECRET—
. , "Zl’;%%ﬁy?

[
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~ Enclosure (A4) with OP-20-2 serial 0054LP20 of 5/3/48

SECRET : 3 May 1948 .

FUNCT IONS AND ORGAN IZATION OF U.S. NAVAL

COMMUNICATIONS SUPPLEMENTARY RASEARCH ACTIVITIES

1. General Functions and Objectives

All technical research and development necessary to meet
current and anticipated needs of U.S. Naval Communications
Supplementary Activities have been, by order of the Secretary
of the Navy, intergrated into a 31ng‘b Navy program Xnown as
Projecct MONOGRAN znd placed under the Chief .of Navael Copmmunica-

~tions {(QP-20-2) for management and technical control. Research
activities bave been set up within the Communications Supple-
mentary organization to accomplish the various components of this
program.” These activities also have responsibility for research
in the field of conmunlcatlons countermeasures.

Technical research and development under Project MOINOGR.AM
will ordinarily be concerned with equipment and methods to meect
the special operational, security, or priority requirements of
CSA and will tihus supplement rcsearch and development-carricd on
clsewhere for other purposes, It will include the following
general fields insofar as they apply to Communication Intelli—’
gence problems' :

(a) Cryptanalytlcal - mathematical -

This field includes studles of the metbodologf of the
solution: of advanced cryptographic systems, and the
pursuit of such purely mathematical and statistical
studies as are necessary for this or other Comnunica-
tion Intelligence. research purposes.

(b) Radio - '
This field 1ncludes the rcsedrch for, and development
of. special equipment, methods, and t echniques necessary
for the interception, locatlon identification, tran-
scription, and collection of clectromagnetlc emissions
of all types as well as special communication egquip-
~ment or systems required for the control or conduct of
B . Communication Intelllgbnoe operations. In addition,
this field also- includes research and development
necesseary for radio communlcatlons gountermeasures.
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FUNCTIONS AND ORGANIZATION. OF CS RESEARCH ACTIVITIES

(c) . Analytical machines
This field includes research and development necessary
for the mechanization of the analytical processes
involved in the solution of cryptographic systems.

2, Managembnt and Technical Control

The Deputy Chief of Naval Communications for Supplementeary
activities (0Op-20-2) has been assigned primary re%oonaibil'tj for
the management and technical control of Project HONOGRAM. MManoge-
ment control is defined in Gcneral Order No. 245 as:

"the dlrectlon exer01sed in other than military matters
over a unit .of the Naval Shore Istablishment in the routlnb
adnlnlstratlcn and conurol of its local operating func-
tions, .

Technical control is defined.in General Order No. éh5 as:
"the specialized or professional guidancce exercised by an
authority of the Naval Istablishmcent in technical mattors
that have been assigned to that authority.”

For the purposes of this direcctive, Muancgement coantrol .
is considered to be concernced with- : ‘ -

() The anticipution, 5cncral planning, initiation, assign-

: ment, general obﬂectlves priority, gcneral scope,
sccurlty, duraticn, upplle_d cffort, fiscal aspects,
material procuremcnt, equipment disposition, contract -
.adninistration, goncral progress, over-all results,
and dlSCOﬂtlﬂudan of rusearch and developnent tasXks
and projects.

(b) The administration, operation, and maintenance of "
research und development Activities and facilities.

(c) The procurement, assigmient, and administration of re-
scarch and development personnel. '

{d) Such other matters as are not included under military
commend and -coordincation control as defined in Genersl
Order No. 245, or under tuchnlcal control as inter-~
prcted below,

For the purposes of this directive, technical control is
‘considered to be concerncd with: )
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(a) Military Characteristics, *

(b) The technical, scientific, or engineering requirce-
ments, procedures, methods, technicues, progress, and
results of research and develcpment tasks and projects

— plenned or undertaken.

. 3 - e .- A . -
{(c) The technical, scientific, or eagineering requirs-
ments, specifications, designs, and performance O
bq01pment planned or unaer deVblOpmpﬂt cr p:ocurﬁmpn+

The exercise of these controls is norwually as shown in

_ Appendix I. This chart merely establishes normal lines of
authority and direct contact, and indicates how directives and
reports are routed and where decisions arec mode when nccessary.
It docs not indicate the assignment of implementing functions.
These will be otherwise specified. The cXecution of the devails
of control may bc delegated in connection with particular tasks
or projccts, when snd as specifically directed by the authority
who normally exercises thc particular control in question.’

3. ‘Coordination and Liaison -

: Al lmportant aspect of Communicaticns Supplementary research
and developsent is the maintenance of lialson with other resecarch
and development agencics, such as the 0ffice of Naval Research,
the Burcecau of Ships, the hrmy Security .lgency, Rescarch and bde-
velopment Board, and various commercial laboratories, This

lidison must bc such as to insure that cll technical developments -

which are applicable are brought to bear on Communication Intelli-
gence problems and that the work of Naval Comaunications Supple-
mentary Activities is properly coordinated with that of other
research and development agencies. 0p-20-2 is responsible, by
order of the Secretary of the Navy, for coordination of the
various. aspects of Project MOWNOGRANM as necessary with cognizant
bureaus and ofiices of the Navy Department, particularly with a
view toward avoiding duplicaticn of effort. ’

: The charter of the United States Communication Intelligence
Board (USCI3) gives to that Board the responsibility for coordi-
nation of all matters pertaining to irmy-Navy Coamunication
Intelligence research. . Gencral coordination in this field also
comes within the cognlzanoe of the Research nd Developient
Board.

*- Military characteristics arec defined as those essential -
qualities which an clcctronics systen, cquipment or device
must posscss to fulfill o« definite military opcerational
requirencnt,
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EUECIIQ’\T_S. AND 9&@@191219&_02 CS_RISBARCH ACTIVIITES_ _ _
Coordination with the Army Security Asencéy is actually

carried on through two standing sub-comuittees of TSCIB, i.¢.

the sub-committee cn Cryptanclytical Research and Dmvelcnment

and the sub-comaittee on Inturccob and P/¢, : '
Coordination control of the'various Cormmunications Sunple-

mentary Activitics as nccessary to insure proper lntegration of

the work carricd on under Pro*eﬂt MONOGR}V is, o7 course,

ncecessarily a function of 0p-20-2.

- Coordlnutlon Control is defined in Generzl Order NC. 245 as:

"That ne cessgry direction of sbparatu units of tnce Nzvel
-Istablishment to insure adequately integraced relationships
between 2ll of these units.? : '

The normal responsibility and nornal channels for the
exercise of coordination coantrol in research and development -
metters is as shown in Appendix I. 48 in the case of mancge enent
and-technical control, the execution of the details of coordina-
tion control nay be dblb cated in connection with particular

asks when and as sp301flcallJ indicated by the.authority who
normzally exercises the particular control in questiocn.

L. Rosearch ond Developacat Advisory Committee

This committee consists of the following:

O0p-20-2, Chairman
Asst CNC for Supplementary Research (0p-20-L)
Aisst CNC for Supplencintary Facilitiss (0p-20-7) -
0inC CSAiT ) . ‘ . '
Technical Director, CSiW _
. Director of Llectronic pCSOarCH, CSAW (N-5)
. ' Project LiONOGRAM Control Staff :
Office of Hlectronics (0p-413) Representative
Bureau of Ships Represcntative .
Office of Naval Research Representative (0n=-20-L-4)
The assistant for Research Plcns and Project udmlnlqtratwon
(0p-20-1L-1) w1ll act as Sccretary of the Committee.

The functlon of the com._ittee is to.advise 0p--20-2 as to the
planning and conduct of pesearch and development and as to tna
coordination of the rescarch and operational aspects .of the’
various problens undertaken. | \

The, comnittee will rieet at leust once a menth, as directed
by the chairman, for the purposc of revicwing research projccts
underway, initiating rnew projects, cstablishiig prioritiec, and
making general plans for future resceorch znd developnens und for
the operational application of research and development resulbis.

.
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The membership of the committee has been sélected to insure &
proper tie and balance between operational requirements and
research and developiment. Other individuals will be required
to attend as necessary in connection with problems under con-
sideration, Sub-comnmittees and pzsnels will be appointed as
necessary to assist the main cormmittee in its work.

5. Control Staff Organization . ' Y

The control authority vested in Op-20-2 in connection with

the adninistration and prosecution of Project MOMNOGR:M is nor-
mally exercised by the Director of Research (0Op-20-1), subgect
to the direction and approval of 0p-20-2, Op-20-1 functions o
executive director and coordinator of all research and develop-
ment carried on under Project MONOGR..iM. As such he is responsi-
ble to Op-20-2 for the execution of the functions of wmanagement
control, technical control, and coordination ccntrol, as set
forth above, with respect to Project MONOGRAM. '

Subject to the direction and upproval of Op—20 2, the
Director of Research (Op-R0-L) exercises through approprluto

. channels technical and managenent control of research and develop-

nent work for Progect MONOGR..M undcrtahen at thc following
“ct1v1t1es

Communications Supplementary Activity, Vlashington, D, C.
(Radio, Analytical Machine and Cryptunalytlcal—nath-
ematical Research Divisions)

Comnaunications Supplenentary “ct1v1ty,

Cheltenhan, Md. _

Comnunlcutlons Supplerientary Act1v1ty (21), ‘

Skaggs Island, California. :
" Communications bupplementary Research Uhlt Naval Research
Laboratory

Cormunications Supplementary Spe01al Fleld Research

Projects or Units,

Op- 20 -IL also exer01ses through appropriate channels,
nanagenent and/or .technical control of work carried on undcr
Project MONOGR.I: at other government or commercial laboratories.

Subject to Lpprovul of 0Op-20-2, the Director of Research
(Op -20~-L) is vested with specific uutnorlty and rcsponsibility
in the following pnatters as indicated:

Personnel - Lstablishment of personnel renulrements for |
. research activities. No transfbrs of personnel
to or from these activities, except in accord-
- ance with approved training programs, shall bc
) ~made without the SpoClIlC approval of Op-’O L
. or Op=-20-2, o

Funds - = Allocation of funds for Communlcatlons Supple-
rentary research and development, B0@ SpFREGF
of expenditures charged to these. '

..5..
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Procurcncnt—Procurcment of all equipment chargeable to
Project MONOGRAW funds. This normally in-
cludes cxperimental equipment, pilot models
produced under a development contract and
special equipment required for rusealch pur-
-poses at research activities. -All such pro-
curcment by Op-20-L Will be coordinated with
Op-20-J to insure use of already available

.- oateriul. Procurement of equipnent other tnan
the foregoing will be the rpspOns1b111ty of *
-0p=-20-7J. ' : .
The Director of Research (Op-20-L) has the following
assistants with duties as indiccated (Sec .Appendix II):

0p-20-L-1

Plans and Project idministration -~ .issists

Op-20-L in the gencral ncnagement control of rescarcih
tasks and prOJLCtS. licintains the nmaster plans, rccords
and Progrcss reports of all rOSbDrCh and dcvelopnent
projeccts. Clears all enagenent control correspondence,
other than that on matters under cognizance of 0Op-20-L- 3
which nust huvc Op-20-L -approval. . / .

02—20 =1-2

Field Coordination and Control - Assists Op-20-L
in the nanogement and technicel ccntrol of radio G
research tasks and projects at field Communications - ‘
Supplementary Research Activities or elsewhere in the
field as may be necessary. Under supervision of
Op-20-L, he also executes the details of managenent &nd
technical control of such tasks and projects as are ..
specifically assigned to him or as come within his _
assigned general cognizance, This cognizance includes
the following: : '

(1) Training of rGScarch persoanel in thu use of
new eoulpnent for field research projccts or
experinental work.

() Outlining and establishing such training

- prograns as are recguired for Communication
Intelligence personnel who take over experi-
nental programs to put them on an oporatlnnal
basis. .

. (3) Planning and recomasndations, in conj
with Op~20-1-3, as to requirements A

tribution of technical research por5e®

field stotions. The implementation Of

-. 6 \- . | S;"; ; ;‘{;T’I
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plannlng relat1VL to distribution of personnel
is the function of 20-H. .

(&) Plannlng and ebtabllShlnP materiel allowances
for all field research: f30111t1es under cognl-,
zance of Qp=20-L.,

. \
(5) Mcintenance of liaison as directed on matters
under hisr oognlz ance with other rescarch

$ctjv1tlus. . e

Op-20-L-3

Fiscal and Personnel - /ssistant for fiscal and

- personnel matters pertaining to research and dcvelop-
ment, ‘Maintains master fiscal, budgetary, and comple=--

ment records., Clears all allocation of recsearch funds,

- procurcrient of speciczl research equipment, and assign-
ments of technical research persoancl which must have
Op-20-L approval, Carrics on lieison with BuShips oi
contractual and budgctary natters rclatlng to Progbct

RONOGRAM.

0p=20-L-4. '

, Coordination and Liaison - Maintains and/or super-
vises liaison with such ag anlCS, offices and labora-
toriecs as 0p-20-~L may deen necessary to insure adequate
coordinatien of Project NONOG 24M with other research

proargas.

In addition to the foregoing, thc Director of Research
(Op-20-L) will be assisted by the heads of the three main
research sections of the Research Division, CSAW, in the plunnlng
and .control of research and development progects and tasks as
indicated herelnaftur.

6.,  Comaunicaticns bupplemcntarj nct1v1ty, WOShantOH D.C.
) g CDJ:U\[) . -

The COMMUﬂlCuthHS Supplenentary Activity, Uashlngton D.Co
(CS“H) .ineludes three¢ main research divisions for the perfar-
nance of assigned tasks under Project MONOGR:iM, as in each of the
three general fields of research and ucvelOpment set forth in-
paragraph 1 above: Cryptanalytlcul mathenatical, Radio, and
Analytical Machine, 4 fourth ‘division: Serv1ces and Fac1lltlos,
prov1dcs certain services and facilitics Lequlreu by the Research

D1v131ons und Oo 20-1,
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Research and development projects cnd tasks to be perforiicd
by the above mentioned three Research Divisions CS8AW, under
Proaect MOVOGRnL, will be assigned «nd mcnagenent control thereof
excrcised by Op~-20~L via the 0inC, CSAW. The latter is responsi-
ble for the cxecution of the detalls of such ninnagenent control
and for the coordination of the local functions of these tarce
Research Divisions with those of the other Divisions and sections
of CS.W. In the :serformance of these assigned projects und tusks,
the Llectronic Roscarch Department is subject to the direct
technical control of Op-20-L, and will supply hia with such
technical reports, in connection therewith, as he ey require.

In addition to performing assigned prcjects znd tasks as
above, the afore-mentioned three Research Divisions of CSAW will
perfo&n two general control functlons, in thelr rospectlve
flelds, s requlred by 0p-20-L, i.e.,

' (1) advmse and Assist Op-20-L, in the nanagenent
~ and technical control of ull research and
developrient projects and: tasks; and

(2) 8Gct as project ongineers or otherwise execute
the ‘details of technical ccntrol of research
and development projects and tasks.:
In the perfornance of these two control functions, the three.
rcsearch division heads will have direct access to 0p-20-L
except on matters concerning the exercise of mnanagement contrel
of task$ and projccts assigned for accomplishiient by thc Research
- Divisions, CS.il, in which case contact will be as the 0inC, CS.i7,.
dircots, .The ain of "this arrangcment is to facilitate techrical
contreol of work at CSaW and minimize the control overhead for
research and development carried on elsewhere.

~

: Hhenever work at field stations is required in connection
with tasks and progects assigned to the Research Divisions at
CSi¥ such work is nbrmally directed by Op-20-1~2 in accordance
with the technical requirenments of the division heads concerned,
and all results are reported by Op-20-L-2 to the division heads
- as required by then. - (See .\ppendix I). Technical control of"

work and processmr of material on tasks and projects of mutual
intcrest to 0p-20-L-2 and the division heads, are as mutuully
arrangod betwecn ther or as assigned by Op-20- =L«

t
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Comnunications Suppleientary Activity, Cheltenham,-M&ryland

| . .
Functions of this activity are in general as follows:

(a)

(b)

(c)
(d)

t

Research ronitoring of the spectrum for the purposé'

of doternlnlng the technical character of all /new
or unidentified truounsmissions.

Opcrational tests of radio and intercept eguipnents
of new typcs in order to insure that they are suit-
able for operaticnal use, Particular enmphasis will
be placed on techniques of signal recording and
signal identificaticn,

The training of personnel.for the operaticn.and
maintenahce of special equipment.. -

The &CCOlelShJcnt of research and- developrent

projects and tasks as assigned or approved by

Op-20 Lo

CommuniCQtions Supplenentary .ctivity (21), Skaggts Island,

" California

9

(a)

(b)

(c)
- (d)

The functions of this activity are in general as follows:

Rusearch aonitoring of the spectrun for the. purposc
of deternining the technical character of all new
or unldentlflbu transimissions,

Operational tests of radio and intercent equlpnent
of new types in order toc insure that they are suit-
able for C.I. use. -Particular eaphasis will be
placed on techniques of transmitter location.

The training of personnel for thc operation and -
naintenance of special equipnent.

The qccompllshncnt of research and develop.aent
prOJeCtS and tqshs as assigned or approved by
Op-20-~L.

- Comnuniciations Supplenentary Research *nlt, Naval

Research Laboratory _ 3

The functions,of this activity are::

(a)
()

(c)

i

The developrient of special equipnent, with par=
ticular emphasis on identification techniques.
Liaison with the Naval Research Laboratory on

“technical progeuts reluted to,the Comaunication

Intelligence,
The uCCOMpllSthHt of projects and tasks as assigned.
by 0p-20-L.

N
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10. Special Supplementary Research’ Prbjects in the Field.

Fron tine to time specicl research projects znd tasks
are initiated or approved by 0p-20-2 or Op-20-L. For such
special progects and tasks 0p-20-L will supply technical per-
sonnel. ‘lhencver such a project or task approaches completlon
"and promises te become operational, Op-20-L will have the
responsibility for providing the necessary training for regular .
operating personnel in the use and maintenance of the oquipaent.
In general, when such training has been satisfactorily complcted
all research personnel will be withdrawn from connection with -
the project or tasky, and the complement of the Research Organiza-
tion will ceasc to be drawn upon for operation and maintenance.

S dJ. N. WiNGIR
' Captain, USN
Op—20—2. T
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O0p-20-G/jse
A3-2(3)

16 April 1943

02-20-G's SUBDIVISION ORDER No. 55:

Subject: Cognizance arnd Functions of Sections under
O0p-20-G.

Reference: (a) U. S. Naval Communication Intelligence
Organization - Diagram lMarch 11, 1943.

1. The cognizance and functions of the various
sections under 0p-20-G, and relationship between certain
sections, are as follows:

20-G: . Assistant Director, Naval Communications for Com- é%ﬁ&{[i,ﬁﬁmp
munication Intelligence. ' uswy

20-G-1: Operation and Planning (Technical Direction).ékzz}Z)Yfzﬁ?gV%(
. , = jy _

20-G-11: Communicatitons—(Supervision)s

(1) Liaison with GC and GE.
(2) Assistant to 20-G and 20-G-1 in communica-,

tion matters.
' ;ﬁ?(%é?)&Q_Z?Cznnzmozzsrf

(1) kaintenance oi Wer Diary (a collection of
historical materials) for subdivision under
Op--20-G. , '
(2) Preparation of history of activities ¢f sub-
division under Q0p-20-G for the D.N.C,
) Preparation of monthly Progress Report to Cp-20-P.
) Preparation of mcnthly News iiemo to our field units.
) Epecial asglignments by 0p-20-G and Op-20-G-1,

20-GA. Adminisirative Lssistent to 20-G. o2 Cete (.5 Seltane
20-GA-2: Seourity. — Fona A Smitd

(1) Physical Security.

~

20-G-12: Historical Reports.

(
(
(

JT L\

(a) Liaison with Karine Detachment, N.C..i.
g Fstablishment, arrangement of, and orders
for sentry posts.
(b) Security of storage and handling of classi-
fied material.

-1 - -
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Op-20- G/Jse

£3-2(3

Subject:

Covnlzdnce and runctlons of Sections under 0Op-20-G.

20—GA-2 (Continued)

20-GB:

(c) Supervision and planning for the destruction
- of waste classified material,

(d) Issue of personal and property passes.

(e) Establishment and supervision of Security,
Fire Watches, and niessenger Watches,

(f) Internal security. Protection of restricted
areas. '

(g) Procurement, distribution, and collection of
Identification Badges,

(2) Personnel Security.

a) 0.N.I. investigation of 20-G personnel.

(b) Authorization to handle Secret and Confiden-
tial material. , .

c) Indoctrination of personnel in Security.

(d) Liaison with Offlce of the Provost-Marshal

and O. N.I.

(3) Fire Protection and Defense,

(a) Liaison with Metropolitan Fire Department and
Nevy Department Fire Fighting Officials.

(b) Administration and training of N.C.A. per-

. sonnel in fire defense,

(¢) Procurement and mainterance of N,C.A. Fire
Fighting Tquipment.

(4) £ir Raid Protection

{a) Liaison with Navy Department Air Raid Officials,

(b) Administration and training of N.C.A. per-
sonnel in iAlr Raid defense.

(¢c) Procurement and maintenance of Air Raid De-
fense Equipment.

Corres_pondencer.. 2 /77) /e Z X

(1) Receiving, recording, routing, and delivery of
all material received by mail.

(2) Maintenance of correspondence files for entire
subdivision. (When desirable, technical files
will be maintained by the section concerned, w1th
record thereof in GB flles )

-2 -
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Op-20—G/jse
TA3-2(3)

20-GB (Continued)

(3) Follow-up on outstandlng correspondence requir-
ing action.
(L) Stenoorapnlc service for_entlre subdivision, in-
cluding smooth write-up of rough drafts prepared
by the various sections.
5) Internal messenger service for entire subdivision,
(6) Maintenance of the N.C... end of the courier ser-
vice, especially during the day, proper disposition
of all material received from the Navy Department,
and proper dispatch of all material to be sent
from the Annex to the Navy Department.
7) Mailing of both classified and unclassified material,
(8) Mimeograph work for 0p-20-G,
9) Maintenance of custodial records of all registered
publications drawn by Op-20-G. - (Includes quarterly
inventories and reports to Op-20-8-2, )

20-GC: Communications (Own Trafflc ;262 et arnr”

(1) Encryption and decryption of dispatches to and
from other units of U. S. and Allied radio intelli-
gence organizations,

2) Receiving, recording, routing, and delivery of all
dlspatches coming to or leaving Op 20-G,

3) Follow-up on any dispatches requiring action.

(b)~Maintenance of files of all dispatches addressed

5

6

or routed to, or originated by Op-20-G.

) Traffic time and volume studies as required,

) Night Courier Service - N.C.A. end of service -
.see 20-GB duties,

20-GD: Frequencies and Ionospheric Research. ~ . 7(OX /,fz?

20~-GE: ,Intercept Traffic and Commnnications Control (Materiel).:)

It QN Azvedt™

(1) Intercept.

(a) Interception and delivery to Washington (via
teletype) of enemy radio traffic,

(b) Assignment of frequency coverage to intercept

- stations (liaison with Op-20-GT, GW, and GY),

(c) Control of Communication Intelligence teletype
operations -within the continental limits of
the United States.

-3 -
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Subject: Cognizanoe and Functicns of Secfions Under Op-20-G.
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20-GE (Continued)

(d) Training ofiallvteletype operators for C.I,
" . Stations.

[

(2) Communications.

(a) Control of teletype and telephone networks
(installation and operation of) in C.,I, sta-
tions. (Liaison with Op-20-P-5 and telephone

. companies relative to installations and opera-
tions.) :

(b) Design and outline of antennae systems (receiv-
ing and transmitting) applicable to needs of
Intercept and Strategic D/F Stations.

'(3) Lssistance to 0p-20-GX and Op;20eGF in aligning
use-of C.I. radio-telegraph freguencies,

20-GF: - D/F Control. - C¢ (e /3 7. [Coedee VSN

(1) Operational control of the Strategic H/F D/F Net

, in the Atlantic. .

(2) Operational control and supervision of East Coast
H/F and I/F Nets.

3) Operation of Atlantic H/F and I/F Plotting Centers
Washington, , ' ‘

(L) Operation of Pacific H/F Plotting Center Washington,
>

6

) Preparation and dissemination of H/F and I/F Track-
ing Instructions for nets in the Atlantic.
) Operation of Atlantic stations for:

(a) TINA o
(t) RFP , |

(7) Maintenance and submission of periodic reports on
individual stations and over all performance of
Strategic D/F Nets in the Atlantic,

20-GI: Intelligence and Liaison. gﬁ%t éz,é Zb Thancee, U v

Gl’—i_ (Pacific Area) and GI-2 (f-_.tléntic.iél:;_aj);ho{%@ﬂ.-@.?; 02, tnr USAV

(1) Reception and collation of:
(a) Translations of decrypteq and plain language~

— l]. - \_
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20-GI (Continued)

eneny dispatches produced by other sections of
0p-20~G, and by the U, S. Army Communication
Intelligence Unit,

(b) Traffic analysis results produced by other
sections of Cp-20-G.

(2) Formulation of decryption and traffic intelligence :
from the material received as indicated in paragraph
(1), and dissemination to other Communication Intel-

- ligence Centers and certain major commands afloat.

(3) Internal dissemination of all pertinent communica-

" tion intelligence and collateral information re-
ceived by 20- GI which would be helpful to the other
sections of -20-G in the Uerformance of their
respective dutles.

(4) Reception, collation, correlation, and interpreta-
tion of &ll communication 1ntelllgenoe and collateral
information received from:

(a) Local 20-G functions. {Results of formulation
. ,indicated in paragraph (2), above,)
(t) Reports from Communication I.telligence units
in the fleld.
(c) £1llied special intelligence reports.
d) Operational dlspauohes and reports to OPNAV
: and CONINCH,
(¢) Reports from ONI, Lrmy, FBI, FCC, Ccast Guard,
and other U. S. and foreign governmental agencies,

(5) Preparation and dissemination to COWINCH and ONI of:

(a) A1l communication intelligence of current stra-
tegic or tactical value,

(L) Special reports based on communication intelli-
gence, as requested.

(0) Dissemination to Allied Communication Intelligence
Centers of communication intelligence produced by
the U. S. organization which pertains to the areas
wherein said £Allied Centers are particularly 1nter—
ested

(7) Maintenance of cherts indicating the curre#it posi-
tions of enemy naval forces as determined by radio

>"5"
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20-GI (Continued)

and other intelligence, together with the current

positions of major U, S. and Allied naval units
in the nmore important operational areas,

20-GL:

(1)

Reception and review of translations of decrypted
foreign diplomatic, Naval Attache and clandestine
dispatches produced -by other sections of 0p-20-G
and by the U. 3, Army Communication Intelligence

-Unit.

Dissemination of translatiohs mentioned in (1) to
GI-1 and GI-2, ONI, COMINCH and the "hite rouse.
Liaison between Op-20-G and the War and Navy Depart-
ments.

- Supervision of the officer courier system between

the Naval Communications Annex and the Navy Depart-

ment. _—
_ e b B Do

Collateral Information.

(1)

Acquisition and maintenance of files of all de-
ciphered traffic translations, intelligence re-
ports, summeries, and captured documents,

(a) Classification, cross reference indexing, and
filing the above as may be necessary or con-
venient to the decryption,; translation, and
production of crypto intelligence,

Maintenance of liaison with other government

agencies as may be required, to examine thelr re-

ports for the acquisition of background and to
locate information which may be of value, to cata-
log the sources of such information, and to prepare
collation reports when requested.

Maintenance of a file of solved systems and cap-

tured systems for reference by research.groups.
Maintenance of & file of research studies of other
depsrtments which are of value to crypto units,

‘Maintenance in a geogranhic section of a com-

plete list of H.O0. and B,A. charts, maps, place
names and gazetteers of all geographic locations,
foreign and domestic.

-6 -
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20-GL (Continued)

(6) Maintenance of & file of all crypto training
courses and all books procurable on crypto.

(7) Operational write-ups on recovered systems for
reference of research groups,

(8) Maintenance of & file of places and names in -
the news of a551stance to other sections.

20~Ghi ¢ Technicél Research 2% A T 2%&73?“12%27”1/

(1) Cryptanalytical Research.

(a) Maintenance of files of theoretical cipher
solutions.
(b)  Investigation of new methods of cipher
solutions.
{c) Method studies on cryptanalytic solutions.
(d) Tteview of cryptanalytical production methods,

(2) Researcnh on Radio Teechnical Problems.

Radio transmission problems.

H/F, D/F performence,

Cperator and transmitter Ldentlflcatlon.
Range estimation.

‘/\/\/‘\/—\
R0 o

(3) Development of Crypteanalytical Mechinery.
(a) ¥odifications of IBM equlpment.
(b) Development of ultra high-speed analytical
equipment,
(c¢) Liaison with development agencies.
(d) Maintenance of records on experimental equip-
. ment.

(4) Research on General Communication and Radio Intelli-
gence Technigues.

(a) Development of automdtlo communication equip-
ment.
(b) Decryption of non-liorse radio systems.

,W%%W

(1) Expediting of equipment for the entire Radio Intelli-

-7 -

20-G0O: Equipment and m1scellaneous Services.
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gence Organization.

(a) Follow-up on all requlsltlons and other pro-
curement correspondence, -.

(b) Liaison with Op-20-A-3, BuShips, Op-20-E,
Navy Yard, WPB, BuSandA, and Yards and Docks
on material procurement, and manufacturers.

Reception and delivery of equipment for all sections.
Maintenance of repair section for typewriters,
Transportation service.

Cafeterlu service.

20-GR: Training and Morale. a;éz é%¢@'ck%77 /‘42"‘294;
20-GR-1: Assistant_Training and Morale ;ZQ-7¢?>/€3 )%4Zcﬁé%%4%4/

(1) Preparatory training of civilians quallfylng for
duty or employment in Op-20-G's sublelslon (and
under 0p-20-3). -

(2) In-Service training of offlcers, enlisted men,
and civilian employees.

— o~ p— —
N e e e

2
3
L
5

() Development and administration.of correspond-
ence courses .in cryptanalysis.
(b) Cooperation with section heads in administra--
tion of special trzining prograums.
“"(c¢) Training for advancement in rating or promotion.

(3) Waintenance of subdivision indoctrination school
(preliminary indoctrination in security and execu=-
tion of oath of secrecy of new personnel):

(4) Classification of assighed personnel and of civilian

. employees.

5) Assignments to training duty of assigned personnel
- and civilian employees.

6) Maintenance of operational'training records.

7) Preparation of memoranda for Op-20-A and 0p-20-S
and liaison with these sections,

20-GS: Machine Precesses.—-a%ﬁz Cte - v O 7

(1) Provisions of cryptanalytical machine processing
service for Op-20-GY.

-8 -
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20-GS (Continued)

(2) Machine processing aid to other sections of 0p-20-G.
(Requests for services made to 20-GS will be co-
ordinated by Op-20-GY).

(3) Provision'of statistical aid to other sections of

. the Communication Division, when approved by 20-G-1.

(L) Designing and development of machine processes
(Tabulating) for work that would otherwise require
extensive hand labor.

(5) Development of machines of speoldl character to
shorten present or future Tabulating machine pro-

cedure. ‘ :

Preparation of Daily Card file for GW.

Provision of Tabulator assistance for GM.

Preparation of R.I. Publications for GY and GZ,

Training of personnel for similar duty in out-

lying stations.

20-GT: Traffic Analysis. — o2& Cto 297;1?’«§29m1¢¢44: AYid

(1) Study of intercepted radio treffic in order to:

O R ~3 O

(a) Provide all possible enemy information
obtainelbe by methods short of cryptanalysis.

(b) Reduce call sign ciphers to basic elements or
equivalents,

(¢) Provide and maintain as complete a call-
sign identification service as possible.

(d) Determine structure of Japanese communication
system by: :

1. Guard Lists.
2. TFrequency PFlans.

(e) Solve procedure signs, operators' signals
and other technical elements of Japanese

- Haval Communications. ' _

(f) Determine Japanese Naval Organization,

(2) Decryption and identification of call signs in
headings of dispatches as required by other
sections of 0Op-20-G.

(3) Correlation and dissemination of call sign
identifications, frequency data, and other
technical data related to Japanese Naval Communi-

- 9 -
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20-GT (Continued)

cations, from whatever source obtained, to U. S.
and Allied Communication Intelligence Units and
Intercept Stations,

20-GY: Traffic Routlng and Stetistics. —-552’éb%/ng;zj@é;p¢éﬁ7¢a;y/

(l) Recelving and routlng radio 1ntercept and associated
material.

(2) Maintenance of a statistical index of intercepted
Japanese Naval traffic, including comprehensive
card Tiles.

(3) Maintenance of a photographic laboratory for the
use of Op-20-G. .

(4) Running quantitative and qualltgtlve studies of
the volume of traffic on Japanese Naval channels
for the purnose of deducing intelligence therefrom.

5) Exchange of intercept traffic with allies.

(6) iiscellaneous studies for gid in obtaining radio
intelligence.,

'20-GX: Radio D/ and Intercept. —~‘%ﬁ%'4247¢521z4¢42&6‘k0’

(1) Planning for the a031gnment of intercept, D/F, RFP,
TINA, and R/E tasks in accordance with current
directives, including necessary communication
facilities. .

(2) Coordination of D/F, RFP, TINA, R/E, and intercept
operations.

(3) General materiel planning and allowanceq for dlrec—

. tion finder and intercept stations.

(4) General personnel planning and allowances for
direction finder and 1intercept stations.

(5) Preparation of R.I. memorandum, RIP's and instruc-

" tional recordings dealing with interception and D/F
work in foreign communications.

(6) Planning for proper training of radlomen for duty
at intercept and D/F stations.

(7) Coordination of liaison with Hydrographic Office
and Op-20-%-1 in the preparation, revision, &and
replacement of tracking codes and charts. ’

(8) Conducting investigation, determining site and
authorizing the commissioning of new R.I, and D/F
stations and the enlargement of existing statlons,
including necessary liaison.

- 10 -
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(9) Liaison with D/F and 1nt°rcept stations for
proper maintenance and instruction,

(10) Recommendations for changes in D/F and intercept
methods, personnel and -equipment to insure.
efficient operation.

SN
20-GY: Crygtanalyclo and Decriptlon. Cgk%/cké7fzz 7’€%4445U

(1) Coordination of cryptanalyticel tasks and decrypt-
ing efforts accomplished in &ll1 C,I. activities,

; -according to current policy. -

(2) General supervision and coordination of functlons
of 20-GT, 20-GW, and 20-GS with 20-GY.

(3) Rapid decryptlon of all treffic in solved or partially
solved systems and forwarding of decrypted texts
to 20-GZ for translation.

(4) Exchange of cryptanalytical lnlormatlon between
Negat and other C.I., activities,

(5) Publication of registered RIPs containing a com-
plete record of cryptanalytical results, includ-
ing reconstructed cryptographic aids,,and using
data obtained from &ll sources.

(6) Personnel planning and allowances for cryptanalysts
in U. 8. Navy C.I. units. -

(7) Collaboration with 20-GM in developrent of new
analytical machinery and. research into new methods
of cipher solution.

8) Collatoration with 20-GM in operation of rapid
analytical machinery during development period.

9) Collaboration with 20-GZ on code recovery.

0) Collaboration with 20~GL on preparation of the
historical record of theoretical solutions, and
the development of collateral information files.

(11) Coordination of the search for "CIle" helpful in

code or cipher recovery.

20-GZ: Translaﬁionvand.Code Recovery. —. 2293 ﬂf. ﬁaldkp¢naﬁ

(1) Language assistance to 20-GY decryption units.

(2) Recovering of new code systems after initial pro-
cessing by 20-GY, concentrating on this function
until 1ntelllclble text 1is oroduced

(3) Translation of:

ys

(a) Straignt decryption obtained from 20-GY,
N
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(b) Text produced by operation set forth in
paragraph 2. :
(c) Plain language messages.

(L) Preparation of translations for dissemination and
"delivery to proper section or outside activity.

(5) Dissemination of recovered code values and other
technical translating data to other R.I. units.

(6) Liaison with other government activities in the

' procurement, translation, and dissemination of
clandestine communications.

(7) Assistance to 20-GX and 20-GY in the preparation
of RIPs. . : '

(8) Liaison with ONI on acquisition 'of language per-
scnnel, particulerly Japanese linguists,

cec: All Sections,
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LEGISLATION, TREATIES, AND AGREEMENTS; PREPARES AND DISTRIBUTES COMMUMIEATION PUBLICATIONS; OPERATES NAVY DE-
PARTMENT COMMUNICATION OFFICE, MAINTAINS LIAISON WITH OTHER AGENC1ES ON COMMUNICATION MATTERS AND ELECTRONIC
MATERIEL.

COMMITTEES:
JOINT COMMUNICATIONS BOARD
COMBINED COMMUNICATIONS BOARD
BOARD OF WAR COMMUNICATIONS

INTERDEPARTMENTAL TELECOMMUN ICAT IONS COMMITTEE
INTERDEPARTMENTAL RADIO ADVISORY COMMITTEE

0P-20

il

DEPUTY DIRECTOR OF
NAVAL COMMUNICATIONS

ALTERNATE

MEMBER ~ COMBINED COMMUNICATIONS BOARD
JOINT COmUNICATIONS BOARD
BOARD OF WAR COMMUN ICATIONS

SPECIAL ASSISTANT
LNTERNATIONAL AND REGIONAL CONFERENCES.
SPEC 1AL PROJECTS. .

L 0P-20-5

NAYVY DEPT. COMMUNICATION OFF ICER

RECEPTION, TRAHNSMISS1ON, CODING AND
DISTRIBUTION OF DESPATCHES FOR NAVY

SPECIAL ASSISTANT -
COMMUNICATIONS ASPECT: LEGISLATION, PROC-

LAMATIONS, FEXECUTIVE ORDERS, TREATIES, .. 0P-20-1 DEPT. & NAVAL ACTIVITIES IN WASH, AREA
SPECI1AL STUDIES 0P-20-4 L 0P-19
ASSISTANT DIRECTOR ASSISTANT DIRECTOR ASSISTANT 0 IRECTOR ASSISTANT DIRECTOR
FOR PLANS AND OPERAT I0NS FOR. SHORE FOR FLEET FOR AERONAUTICS FOR POSTAL AFFA IRS S HBLICTIoNs. |-
0P=20-P, 07-20-8 0P-20-F o0P-20-7 | . 0P-20-M 0P-20-R .
[ | - | .
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COAST GUARD. COORD INATION LIAISON AAF:ATC:CAA, GOV!'T AGENCIES WAR SH1PPING
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TRAINING FLEET RECORDS DAILY MAIL CHANGE
. PUBLICAT IONS NOT ICES
0P-20-P-3 0P-20-B-3 0P-20-8-6 NRPM 0P-20-F-3 0P-20-2-3 0P-20-M-3 0P-20-M-6 0P-20-R-3 0P-20-R-6
CIRCUITS - ACCOUNTING AND DISBUR— c.i.c. AERONAUTICAL D/F NETS SECRETARIAL .
— : R OFF ICER PERSONNEL
SCHEDULES S1NG AIR/SEA RESCUE COM- . MAIL CLERK PERSONNEL
TIME, WEATHER AND ) ~ RADIO L__| PUELICATION OF MONTHLY MUN [CAT [ONS | & TRATR NG
HYDROGRAPHIC BROAD~ TELEGRAPH DIGEST ON OPERATIONAL AIR NAV. PULSE INSTAL- - SECRET 5 CONF. MAIL - SHIPPING AND
CASTS CABLE METHODS AND TECHN | QUES. LAT 1ONS OFF1CE NANAGENENT COUR IERS
TRAFFIC ANALYSIS TARIFFS . LIAISON WITH COAST
COMM. INSTRUCTIONS . GUARD. .
= R 0P-20-8-7 0P-20-F-Y 0P-20-Z-4 0P-20-M-7 0P-20-R-7
ASSISTANT DIRECTOR ASSISTANT D IRECTOR ASSISTANT DIRECTOR ASSISTANT DIRECTOR ASSISTANT DIRECTOR ASSISTANT © IRECTOR ASSISTANT DIRECTOR
FOR ELECTRONIC MATERIEL FOR COUNTERMEASURES . FOR CRYPTOGRAPHIC AIDS FOR ADMINISTRATION FOR COMMUNICATION INTELLIGEKCH FOR CRYPTOGRAPHIC RESEARCH FOR COMMUNICATION SECURITY
0P-20-E 0P-20-S 0P-20-Y 0P-20-A 0P-20-6 0P-20-N 'op-fo-x
FSHTPS NAVIGAT IONAL AVDS [racTicaL appLicaTION DES IGN, PRODUCTION AND PERSONNEL COMM. INTELLIGENCE AC— INVESTIGAT ION, .
MILITARY CHARACTER- MILITARY CHARACTER= MATERIAL REQUIREMENTS ALLOWANCES COMMISSIONED AND EN— TIVITIES DEVE LOPMENT AND
1STICS 1STICS CO-ORD. OF PROCUPEMENT EFFECTIVE DATES LISTED OPERATION & CO-ORD. TEST OF CRYPTO-
ALLOWANCES IHSTALLATION PLANS & DISTRIBUTION csPM DIVISION OFF ICER T o PERSONNEL GRAPHIC SYSTEMS TECHNICAL ASST. -
COORDINATION . WITH MILITARY CHARACTER- CRPM COMPLEMENTS ANCES
COORDINATION WITH TRAINING
ngsszER;Lng]n ARF & USCG Pé:;"g:ﬂ REQU IREMENTS . FILES & RECORDS PROCUREMENT {CO-ORD.
| AS NECESSARY)
FACILITIES OP-20-E-1 0P -20-E-4 & TRAINING. 0P-20-A-] 'RESEARCH & DEVELOP. 0P-20-N-1 0P-20-K-
0P-20-5-1 -
0P-20-G-1
AMPH | B10US CIVILIAN PERSONNEL INVESTIGATION, ADMINISTRATIVE
MILITARY CHARACTER- PAYROLLS DEVELQPMENT AND ASSISTANT
ISTICS = FILES TEST OF ELECTRICAL
Al LOWANCES SPECIAL PROJECTS RECORDS AND MECHANICAL PERSONNEL_ REQUIREMENTS
COORDINATION WITH CRYPTOGRAPHIC & TRAINING
ADVANCE BASES APPARATUS
0P-20-£-2 0P-20-E-5 0P-20-A-2] . OP~20-N~ OP-20-K=2
UHF — VHF =~ SHF SERVICE GROUP
COMMUN ICAT FONS SUPPLIES, OP. EQUIP.
PROJECTS SPACE.  TRANSPORTATION
MILITARY CHARACTER- SECURITY, OFC. MAIN.
I1STICS SECRETARIAL DISTRIBUT1ON.
COORDINATION WITH MESSENGERS
ARMY & U.5.C.G. . ROUT ING CORRESP.
0P-20-E-3 0P-20-E-6 0P-20-A-3
ORGANIZATION OF DIVISION OF NAVAL COMMUNIC ATIONS 1. AUGUST 194t

OFFICE OF THE CHIEF OF NAVAL OPERATIONS
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CHIEF OF NAVAL OPERATIONS
OFFICE OF

L

. THE CHIEF OF NAVAL. COMMUNICATIONS

.

- COMMITTEES:  {MEMBER)

CHIEF OF NAVAL COMMUNICATIONS

JOINT COMMUNICATIONS BOARD
COMBINED COMMUNICATIONS BOARD .

’ ORGANIZES AND ADMINISTERS OPERATION OF THE NAVAL COMMUNICATIONS SERVICE; SUPERVISES MERCHANT SHIP COMMUNICATIONS ASPECTS OF LEGISLATION,’
TREATIES, AND AGREEMENTS;- PREPARES AND DISTRIBUTES COMMUNICATION PUBLICATIONS; QOPERATES NAVY DEPARTMENT COMMUNLCATION OFFICE; MAINTAINS
L1AISON WITH OTHER AGENCIES ON COMMUNICATION MATTERS AND COMMUNICATION EQUIPKENT.

TELECOMMUNICATIONS COORDINATING COMMITTEE
COORDINATING COMMITTEE OF THE CRYPTOGRAPHIC SECURITY

0p-20-2 (20-8)

BOARD OF WAR COMMUNICATIONS BOARD A .
0p-20 ‘
; \
-,
A ~ )
) DEPUTY CHIEF OF NAVAL COMMUNICATIONS A I
~ | DEPUTY CHIEF OF NAVAL COMMUNICAT 1ONS
{At Navy Department) X °Ff'°5“""'°“‘“55 . FOR SUPPLEMENTARY ACTIVITIES
MEMBER: 1RAC, ELECTRONICS ADVISORY CTE., GENERAL PLANRING - . LAt Naval Communlcation Annex)
GROUP & FAAC. ALTERNATE MEMBER: CCB AND JCB, & BOARD OF . B . NAVAL COMMUNICATION ANNEX tp-20-3 m
WAR COMMUN | CAT IONS. _ 0p-20- | L . . .
- - 1 b
. N )
- .
. .
1
ASSISTANT CHIEF ASSISTANT CHIEF FOR SHORE OFF [CER- | K-CHARBE -ASSISTANT-CHIEF ASSTSTANT THIEF ASSISTANT CHIEF i . ASSISTANT CHIEF ASSISTANI CHIEF FOR ASSISTANT CHIEF FOR
FOR ADMINISTRATION

COMMI SSIONED, ENLISTED PERSONMEL; -
DIVISION OFF. COMPLEMENTS; SERVICE|
& SUPPLIES; CIVILIAN PERSONNEL;
IRECORDS; PAYROLLS

Op-20-4

_[OPER. ,

IPHONE,

(TECHNICAL AND OPERATIONAL,
MIL. CHARS. AND ALLOWANCES, TECH.
AND ADMIN, CONTROL .OF.
RADIO, CABLE, PHOTORADIO, TELE-
NTX AND LANDLINE FACILITIES;
SUBHEAD 7' BUDGET AND COMMUN.

NAVY DEPT,
WASHINGTON AREA
ACCTG.|
Op-20-8

NAVAL COMMUNICATIONS OFFICE
RECEPTION, TRANSMISSION, CODIKG
& DISTRIBUTION OF DISPATCHES FOR
& ACTIVITIES IN

0p-20-C (20-9}

FOR CRYPTOGRAPHIC RESEARCH
DEVELCPMENT CRYPTOGRARHIC ‘S_VSYB_JS';
DEVELOPMENT 'ELECTRICAL AND WECHAN-]
ICAL ICRYPTOGRAPHIC APPARATUS

FOR

! MENT

0Op-20-0

FLEET (TECHNICAL)

MILITARY CHAR_ACTERISTICS & ALLOW-
ANCES, SIGNALLING SYSTEMS; AUTO- |~
MATIC SYSTEMS AND TELETYPE EQUIP-

0p-20-E

COMM. ALLOWANCES

FOR FLEET (OPERATIOKAL)
COMM. " TRAINING; V{SUAL
+ SIGNALLING; CALL GIGNS;
MERCHANT SHIP COMM.; COWM.
STRUCTIONS; NRPM; RADIO WAVE
PROPAGATION; - "CICY;

FLEET

FOR SPECIAL PROJECTS

TOMM. ASPECT OF LEGISLATION, ALLOWANCES;
PROCLAMAT[ONS, ETC.; JCB/CCE ASSIGNMENT: AND
- COORDINATION; ENTERNATIONAL & TRAINING.

REGIONAL CONFERENCES; ALT.MBR.
- TELECOMM, COORD. CTE; BUDGET &

0p-20-F ACCOUNT NG 0p-20-9

SUPPLENENTARY PERSOMNEL

0Op-20-H (20-6-2}

FOR
SUPPLEMENTARY OPERATIONS
"OPERATIONS;
COORDINAT IQN;
OPERATING: PLANS; - AND
SECURITY CONTROL.
| 20-6-1

i 0p-20-T izo—s—s

STATIONS;

ALLOWANCES.

SUPPLEMENTARY FACILITIES

EQUIPMENT; AND

RESEARCH;

Op-20-4 {20-6-3)

ASS)STANT ‘CHIEF FOR : .
SUPPLEMENTARY RESEARCH

SPECHAL PROJECTS :& STUDIES;
SPECIAL EQUIPMENT; AND L
RESEARCH FACILITIES

Sp220-1 (20-6-4)

ASSISTANT CHIEF

( ) TECHNICAL INFORMATION;
-~ TRAINING AND ALLOWANCES; AND

SECURITY PERSONNEL.

FOR SECUR{TY

“0p-20-K TIONS,

FOSTAL POLICY;

ASSISTANT CAIEF

FOR POSTAL AFFAIRS
CONTROL AND P.O.
DEPT LIAISON; POSTAL OPERATIONS,
TRANSPORTATION AND ROUTING;
PLAINTS, LOSSES, CLAIMS,
AND |NVESTIGAT IONS;
TRAINING & PERFORMANCE. 0p-20-M

COM-
INSPEC~
MA | LMAN]

ASSISTANT CHIEF
FOR PLAK

cona. PLANS; TOP SECRET CONTROL;- *

ASSISTANT CHIEF
. FOR REQISTERED PUBLICATIONS
RECEIPT, CORRECTION, ACCOUNTING,

ASSISTANT CHIEF
FOR CRYPTORRAPHIC .A103
DESIGN, PRODUCTION & ALLOWANCES,

ASSISTANT CHIEF
FOR AERONAUTICS
AERQ. COMM., NATS & CONTRACTS;

SPECIAL ASSISTANT FOR
NAVAL RESERVE LIA)ISON
NAVAL COMM.. RESERVE LIAISON,

ASSISTANT T -THE
CHIEF OF NAYAL -COMMUNICATIONS

SPECIAL ASS)STAXT FOR
SUPPLEMENTARY RESERVE
L

OFF CER- !N-CHARGE

ASSISTANT CHIEF FOR
SUPPLEMENTARY COMMUNICAT IONS

K¥SISTANT CHIEF FOR
COMMUNECATION COUNTERMEASBOS®

! N U. S. NAVAL SUPPLEMEN iy
LIAISON C.G.; PROCUREMENT, ASSIGN~] DISTRIBUTION PUBLICATIONS; LOSS EFFECTIVE DATES CSPM; ALTERNATE LIAISON AAF, ATC, -CAA, AIRBORNE NAVY DEPT., NAVAL DISTRICTS;- CORRESPONDENCE CONTROL; AND PLANS;- ACT?VITYVAwAzglN;‘?(;: T;R\.'C- SUPPLEMENTARY CIRCUITS; MILITARY CHARACTERISTICS;
IMENT NAVAL FREQUENCIES; IRAC & FAC] REPORTS;- OFFICER MESSENGER MAIL; MEMBER OF U.S. COORD. CTE. OF THE & AIR STATION EQUIPMENT; AIR COMMY ~| NAVAL RESERVE COORDINATION CNC, OFFICE MANAGEMENT. PROCUREMENT; « ANDH ’ Pl . TRAFFIC CONTROL; AND ALLOWANCES; - AND \J
COORD.; TRAFFIC STUDIES; CIRCUIT & ISSUING QFFICE FOR NAVY DEPT. CRYPTOGRAPHIC SECURITY BOARD PERS:. AIR STA. COWM.; COMM. "L1A}- COORDINATION RADIQ AMATEUR : . TRAINING. . PROCEDURES. JTRAINING.
SCHEDULES ~ PRNC, SRNC. SON AIR Nav. AID5 ° . iTlEs. - . -
’ . 0p-20-P ’ ~ 0p-20-R ] 0p-20-Y S gpmgez | ATVITIES 0p-20-Y. 0p-20-X 00-20-¥ (20-6-5) Op-20-H 0p-20-U_(20-6-86)  00-20-8 (20-6-7).

\

.
- - +
. 10 JULY 1995
. APPROVED:

Chief of Naval Communications.

_o-men0e_
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 OPERATIONS AND PLANNING BRANCH

OP.2681

~ Member: Navy Electronics Advisory Board '
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_ SUPPLEMENTARY ACTIVITIES BRANCH

OF. 202
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Operates the Navy

REF ID . A4TII‘A&#§2¥5M‘UMCATIONS DIVISION

QOrganizes and administers the Navai Cammunlcal(ons Service;
Plans and coordinates Naval Communications
Department Communlcallnns Office; and

Maintains IhL‘mn with other Agencles (Communications matters).

-2

Committees (Member of).

Jolnt C Electronics C

OMMUNICATIONS

Combined Communicatlons Board

Tele¢ommunications Coordinating Committee
Navy Demriment General Planning Group

Alr Defense Board

Assoclate Member, \aylbemr!ment Ship
SCB)

Characteristics Boar

NOTE: Op-28S is Administrative Assistant to CNC.

THE DEPUTY CHIEF OF NAVAL COMMUNICATIONS

oP-20B

Member: Frequency Allocation Advisary Cte
Joint Tactical Plans Comm. Panel af JCEC.

Alt. Member: JCEC, and CCB, and TCC.

-

|

oP-261

OPERATIONS AND PLAN:N'ING BRANCH

Member: Navy Electronics Advisory Board

SUPPLEMENTARY ACTIVITIES BRANCH

OP.262 .

(At Navy Communication Station)

NAVY DEPARTMENT
COMMUNICATION OFFICE

OP.203

ADMINISTRATION BRANCH

- 0P-2684

Personnal liatson; supervision and inspection
office operations and procedures and work
loads and personnel allowances within CNC.

COMMANDING OFFICER
NAVY COMMUNICATION STATION
3801 NEBRASKA AVENUE N.W.

WASHINGTON 18, D.C.

OP-20N

I

L

-

SHORE FACILITIES SECTION

oP.201C

Provision of facllities (except Aero-
nautical and Alds to Navigation)
required by the Naval Shore Commu.
nication Syslem; Improvements and
developments; Telephone and land.
wire services; Commercial traflic.

EQUIPMENT ENGINEERING SECTION

QP-2D1E - 1

Military characteristics and allowances
signalling systems (inclading visual);

development of photoradlo; preparatien
of research development and materlal
Improvement plans.

FLEET OPERATIONAL SECTION

OP-201F

Fleet Basic Rapid Communications
Plan; Communlcation methods and
procedures; Cominst. and Call Signs;
Visual signalling and recognition;
NRMP; Merchant ship communi-
cations; and Communications traln-
ing liaison.

PLANS 'AND LIAISON SECTION —

OP.201P

Preparation Communication Plans; Top
Secret Control; Coordination of CCB,
JCB, Comm. matters; Liaison with Army,
Marine and Coast Guard on planning
matters; Determination military aspects -
of legislation, treaties and executive
orders.

Member various related Communications

commitlees and Panels.

FREQUEKCIES SECTION

oP-201Q

Procures, assigns and protects Naval
{requencies; Wave propagation; and -
prepares for Telecommunication con.
ferences. Attends International and
Regional conferences on frequencles.
MEMBER: L.R.A.C. and various re-
lated Radio Commlttees and Panels.

ELECTRONIC COMMUNICATION
COUNTERMEASURES SECTION

OP-261X

Coordinates all electronic countermeasures
efforts within Otfice of Naval Operations.

SHORE COMMUNICATION SYSTEM -
ENGINEERING SECTION

OP-201W

Circult methods and procedures; Engineer-
ing and plant layout; Channel allocations;
Traffi¢ studies and analysis; NTX directory
and bulletin,

Plans for Shore and Shore to Ship circuits; [

AERONAUTICAL COMMUNICATIONS
SECTION

OP-2612

Coordination of Nav. Alr Commu. -

nications; Characteristics of air.
borne and air statlon comm. equip-
ment; Alr Navigational Aids:
Llaison with other agencies (Alr
Communications).

SUPPLEMENTARY PERSONNEL
SECTION

QP-202H

Allowances, assignment and training
Communication Supplementary personnel;
and Communication Supplementary
reserve activitics.

SUPPLEMENTARY FACILITIES

OP-202J

Plans for Communicatlon Supplementary
activitles; facilitles; equipment and
allowances; and budgetary matters.

FISCAL AND PERSONNEL
SECTION

OP.204G

Fiscal and Budgetary matters; —

Communication personne!;

Services and supplies; Records

znd éxlyrolls; Division Officer;
0 'Mall and File Station.

CRYPTOGRAPHIC RESEARCH
SECTION

OP.204D

Research and development of erypto-
graphlc systems; and development of
electrical and mechanical erypto-
graphic appratus

SUPPLEMENTARY RESEARCH
SECTION

op.202L
Communication Supplementary research

and development; speclal projects and
studles; and special equipment.

COMMUNICATION SECURITY
SECTION

OP-24K

Communications security rules and
regulations; Training of Communi.
cation security personnei; Lialson
with other Government Agencles
for Comm. Security.

POSTAL AFFAIRS
SECTION

OP-204M

Postal policy and operation of
Navy postal service (trans-
portation, routing, complaints.
losses, c[z|ms inspections and
investigations); Halson for
training of Nnvy postal clerks;
and Il:llson with the Post Office
Department.

SUPPLEMENTARY COMMUNICATIONS
ECTION

op-282U0

Supplementary channels; traffie controls; and
procedures.

REGISTERED PUBLICATIONS
SECTION

OP-204R
(;perales the registered publicatlon system
is|

tr lbution, recelpt, correction and ac- —1

munung of reglstered publications);

Distr {butlon of non-registered Naval Com.-
munications publlc:muns Operates the
Issuing Office for Navy Dept., PRNC and
SRNC; Coordinates Ravy Oificer Messcn.
ger Mail Service.

CRYPTOGRAPHIC AIDS
SECTION

OP-204Y

Preparation, production, allowances
and effective dates (CSPM).

SUPPLEMENTARY OPERATIONS
SECTION

OP-202T

Supplementary Operations; coordination;
operaling plans; and security control.

NAVAL RESERVE LIAISON
SECTION

Op.-204V

Naval communications Reserve liaison —

within Navy Dept. and Naval Districts;
Coordinatlon of radio amateur activities.

APPROVED 6 November 1848

R

Earl E. Stone
Rear Admiral, U. 8. Navy
Chtef of Naval Communications

Encl (F) with Op-202B serial 00444P20 % N3 ppeeal /TVD
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THECHIEF OF MAVAL COMMUNICATIONS {(CHND)
(OP.28) ‘

Organizes and administers the Naval Communications Service.
Plans and coordinates Naval Communications;

Ogerates the Navy Department Communications Otfice: and
Maintains Haison wilh olher Agencles (Communications matters)

Committees (Member off

Joint Comm’s, Board Coord g Committee of the Crynio,
Combined Comm's Board, Security Board

Havy D.tmm C.ral Planning

HOTE OP.20.X is assistant to CNC, and has mrrespendme&
control and ollice management,

Telecomm's, Coord'g
Commiilee,

THEDEPUIY CHIEF OF NAVAL COMMUNICATIONS
; 0p.20.1
Alt, Member: JCH and CCB and 1CC

DEPUTY CEIEF OF NAVAL COMMUNICATIONS
 FOR OPEBRATIONS AND PLANNING

oP.38.1
{#t Navy Depariment)

Chalrman: FaAC
Member: Naval Flectronics Advisory Board
PIIC o JCB.
Alt, Mewber: General Planning Group

. DEPUTY CHIEF OF NAVAL COMMUNIC A 1ONS BFFICERJS»CK&RGE OF DEPUTY CHIEF OF NAVAL COMMUNICATIONS
FOR ADMINIETRATION NAVAL COMMUNICATIONS ANNEX i“ﬂft SUPPLEMENT ARY ACTIVITIES

0P.20.4 | 0P.20.3 | 0P.26.2
tat Navy Depariment! ~ (ut Naval Communications Annex)
Personnel llalson: sugﬁmiaim and insgiciion

olfice operations and meocedures and work loads
and personnel allowances within CHNC.

ASSIST ANT CHIET POR
SHORE FACILITIEG

OF.288

_ Milttary characteristics and allowances:
Spnaoralipam tuiillicalions;
improvements and developments;
Telephone and laawire services,
Commercial tralic,

ASSISTANT CHIEF FOR
FLEET (TECHNICAL)

OP.20E ;«

Military ch&rm«rmﬁm and allowances

_ slgnalling systems (including visual):
developrment of photoradio; meparation
of research development and mmriz!
3mwwemn¥ piw

ABSIFT ANT CHIEF FOR
PLANS AND LIAISON

OP.20P

Preparation Communication Plans:
TopSecret Control: Coordination of
CCRB JUCB, Comm, matlers,
Liaism with Arny Marire and Caist

- Guard on planning matters:
Determinution military Communications
Supects of lginlation, tresties and
exrecutive aréma

CHIEF RADIO AND WIRE

 COMMUMICATIONS

ENGINEER NAVAL SHORE
COMMUNICATION SYSTEMS

oP 20w

Plans for Shore and Shore to Ship cireuits;

Cireult methods and procedures
Engineering ard plart lavou,
Channel aliocalions,

G dlrallic stodie: o mztysiss

I NTH direciory snd L lintin

V OFFICER_IN.CHARGE
NAVAL COMMUNICATIONS O FFICE

_oP.26C

Operation of Navy Dept. Comm. Office;
Operalion of Badie, NTX and Photoradio
facilities in Washinglon area

ASSIST ANT CHIEF FOR
FLEET COMMUNICATIONS

OP.28F

Flee! Basic Rapld Communications Plan;
Communication methods and procedures; |

Cominst, and Call Signs.

Visual slgnalling and rewgﬂitzfm
NRPM,

Mﬂrchmt ship communicalions: and
Communications training Haison,

MiSISTANT CHIEF
~ FOR FREQUENCIES

OP.28q

Procures, wsigm and prmects naval
frequencies:
_ Wave propagation: and prepares lor
_Telecommunication conlerences

Vﬂemiﬁek' C

_ ASSISTANT CHIEF FOR
_ AIR COMMUNICATION

icatmzw,
Characteristics of mrharm and air
station comm. equipment:
Alr Wavigational Aids.
Liaison with other agencies (Alr
Communications),

ASSIST ANT CHIEF FOR
FISCAL AND PERSONNEL

OP.20A

Fiscal and Budpetary matters,
Communication oersonnel:
Services and supnlies:

 Records and pavrolls,
Division olficer,

ASSIST ANT CHIEF
FOR SECURITY

OP.JIK

Communications securily rules and
regulations,

Training and allowances of Communica.
Lion security personnel.

Lizison with other Goveramernt Agencies
for Comm, Security,

ASSIST ANT CHIEF FOR
HEGISTERED PUBLICATIONS

0P 28R

Operates the repistered publication system '

tdistribution, recelpt, correction and
accounting of registered publications):
Distributlon of non.registered Naval
Communications publications: ,,
Operates the Issuing Office lor Mavy
Degl. . PRHC s SENC:

Cmrdimim Mavy Oilicer Messenger
Mail Service,

_ ASSISTANT CHIEF FOR
CRYPTOGRAPHIC RESEARCH

. Op 28D

_ Research and development of crypto.
graphic.systems: and development of

electrical and mechanical cryplographic

apparatus,

ASSIST ANT CHIEF FOR
POSTAL AFFAIRS

oPb.2eM
Postal golicy ard operation of Navy

_|* postal service (transportation, routing,

plaints, loeses. claims. fnapections
““tmwti s, iiaism {or training
mailmen’ i lialson wilh the Post

Oftice Depariment

ASSIST ANT CHIEF FOR
CRYPTOGRAPHIC AIDS

OP.28Y

ﬁremrﬂmm oroduction, allowances
and elfective dates (C5PM)

ASSISTANT CHIEF FOR
SUPPLEMENT ARY PERSONNEL

OPp 208
Allowanees, assignmeni and training

Communication Supplementary personnel:

and Communicalion &xppiementary
reserve activities

ASSISTANT CHIEF FOR
SUPPLEMENT ARY RESEARCH

OP.28L
Communication Supplementary research

and development: special projects and
studies. and special cquipment,

ASSISTANT CHIEF FOR
SUPPLEMENT ARY OPERATIONS

OP.24T

Supplementary Operations; cor m‘s’ina‘tim;
operating plans; and security control,

 ASSIST ANT CHIEF FOR
SUPPLEMENT ARY FACILITIES
oP-26. '

les fm' {Ze:smmuni ﬁn:m Sapgwmntﬁry .
activities, flacilities: equlpment and .
aliowances: and bikigetary matiers,

OFFICER.IN.CHARGE
OF. 26N

U.S. Naval Communications Supple.
meniary Activity, Washington D C,

ASSIST ANT CHIEF FOR

_ SUPPLEMENT ARY COMMUNICATIONS |

0P gy

Supplementary channels: traffic
conirols: and procedures

14 May 1947

spﬁmxi ASHIST ANT FOR
NAVAL RESERVE LIAISON

Op. 28V

Maval Communicalions Reserve liaison
within Navy Deparimen? and Naval
Districts;

Coordination of radic amateur ﬁwmties

ASSISTANT CHIEF FOR
COMM UNIC ATIONS COUNT ERMEASURES

OP.208

| Military characteristics and allowances of
countermeasures cquipment: Preparation |

of plans and formulation of doctrine and
policy,

APPROVED:

. Chief of Naval Cammmicaﬁm.
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U S NAVAL COMMUNICATION INTELLIGENCE ORGANIZATION

ASST, DIRECTOR
NAVAL COMMUNICATIONS

tor (op-20-G)
COMMUNICATION INTELLIGENQ§
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EQU. PMEN? CORRESPONDENCE RAPID TRAIKING & MORALE || MAINTENANCE & SECURI?Y
0% G-11) (GB COMMUNICATIONS TGRY _ (GR-1) Y Gk-
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5. Trensporta- 3. Routing 4. Records Y, Pire Prevention
tion 4, Piles . 5. Alr Rald Protootion
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oM GX oY az (c1)(61-1)(cl-2)
0l-
1. Methods 1, Coordination 1, Coordination 1, Translation 1 Co}rolé%aon
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L +« Coordination
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INTERCEPY NETS . COMMUNICATION
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1, East Coaoq_GE. 1., East Coast ~GP" 1. Navy Dept, 1, Navy Dept,
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4, Western Pacifio 4, Western Paocifio 3. Pearl Harbor a. Melbourne
5+ Special 5. Speoial 4, Melbourne » Auckland
5¢ Speoial 5. Speoial
CaQ-NF I -BeRep=F=1=7=T u




REF ID:A4148507

KE:%

KE = [Brenlio .

TABULATING MACHIMERY

Y

ORGANIZATION OF COMMUNICATION SECURITY SECTION OP-20-K
K
WATCH OF FICERS OFFICER IN CHARGE STENO
® 7 T |
ADMINISTRATION }srmo TRAFFIC PREPARATION STENO SECURITY CRYFPTANALYSIS
KA KT KS KC .
| ] T . L
CORRE SPONDENCE CHRONOLOGICAL ARRANGEMENT| e i Z T~ STUDY OF SYSTEMS
PERSONNEL CALL DECRYPTION >——{CRYPTOSRAPHIC ERRORS | COMPROMISES
EQUIPMENT TEXT DECRYPTION t—>—/—- CODE ROOM WATCH CRYPTANALYTIC ATTACK
INTERNAL SECURITY LIAISON
q PERMANENT FILES STATISTICAL STUDIES
LIBRARY PLANS 8 ORDERS

MAY 11, 1942

KX



Registored Pubn cat 1on"]

|
|

® |

Seotion ‘

]
. Oustody. olassification,
account ing, distritution,
eto.

1-Liewt. Commder
6-Civilian Bnployees-
(1) caP-6 ,
(1) car—4
——(3)_CaP=2_ __

 —— )

PEACE-TILE %E 10% p z!a%ogmué

C%ZA.HALYT IC SECTIONS
1IN THE

OFPICE OF NAVAL ORDMUNICATIONS
AS APPROVED 11 MARCH 1935

DIRECTOR OF NAVAL COM:IUNICATIONS

ol

e

CGompmumication Security
Group
!
Group coordinmation i
Liaison vith O.K.I., M.I.D,,
and Materiel Bureaus

1-Cormangar

.1-Civilian Employee
| (1) cap-3°
|

S

l Crypt sgraphio Seotion
l
}

Radio Intercept and Tracking
Seotion

| —

Comrmnicat iorn Security i
i Section !

Design and production of
all Naval Crypt azraphic
systems and devices (in-
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|
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U. S. NAVATL, RADIQO I C.N.O.l ___________
INTELLIGENCE ORGANIZATION ,
- D.N.C.
/
0p-20-G
GENERAL COORDINATION
AND LIAISON
GA
ADMINISTRATION
AND
TECHNICAL DIRECTION
i
GC GX A GY GI GM GQ GR GD
COMMUNICATIONS INTERCEPT ANALYSIS INTELLIGENCE RESEARCH EQUIPMENT PERSONNEL COUNTER
AND D/F - - MEASURES
1. Encryption 1. Coordination 1. Coordination l. Correlation 1. Methods. l. Procurement 1. Procurement l. Deception
2. Decryption 2. Planning 2. Planning 2. Interpreta- 2. Equipment 2. Assignment 2. Training 2. Jamming
3. 'Routing 3. Personnel Allowances 3. Personnel tion’ o 3. ‘Records 3. Assignment 3. Authentication
4. Files 4. Equipment Allowances Allowances 4. Records
5. Training |4 Equipment '
Allowances
Is
INTERCEPT D/F NEIS ANALYTICAL " RADIO
NETS UNITS INTELLIGENCE - :
CENTERS .
l. East Coast 1l. East Coast 1. Navy Dept. 1l. Navy Dept.
2. West Coast 2. West Coast 2. Coast Guard" 2. Pearl Harbor
3. Mid Pacific 3. Mid Pacific 3. Pearl Harbor 3. Melbourne
4. Western 4. Western 4. Melbourne 4. Auckland
Pacific Pacific
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NAVAL COMMUNICATION RESERVE
SECTION 0P-20-L

All reserve radio operations
Reserve personnel (liaison with Bunav)
Reserve radio stations

# / —CAFY | vaisn kRos, 55 05

REGISTERED PUBLICATION
SECTION 0oP-20-P

Custody

. | Classification
.} Accounting
Distribution
Courier service

’ ‘Postal service (security)
|-CAPL | o svin ety

Information (R.P.M.)

SCAFR

1 Lieut. Commander

OFFICE OF NAVAL COMMUNICATIONS

TECHNICAL SECTION
OP-20-T

Technical advisar

Frequencies

Devices

Conventions

Communicanon materiel

Inferdepartmental liaison
for frequencies

1 Lieut. Commander

(D.N.C)

DIRECTOR
OP-20

1 Rear

Admiral

ASSISTANT DIRECTOR
OP:

20-A

Executive Officer
Plans, policies

Task assignments
.Budget
Intradepartmental liaison

Publicity
Officer personnel

1 Captrin

ACCOUNTING SECTION
OP-20-H

Legistation and treaties

Rates, accounting, auditing,
disbursing

Uaison with J.A.G. and Bueng (rentals,
contracts, equities, etc.)

Commercial statistics

1 Lieut; Commander

INSPECTION SECTION
0P-20-1¢

Inspections
Traffic data and records

1 Liewt. Commander

1 Comar. — 1 Lieut. Comdr. / C ﬁ‘; C It C . * Functions
e . DNA. ”~ i separately
- ' Mt‘t’ﬂ\el{ . only in war
I T |
TRAFFIC GROUP FLEET GROUP " COMMUNICATION SECURITY GROUP
SECRETARIAL SECTION 0P-20-B OP-20-E l/ OP-20-G
OP.20-S : —
. All traffic matters (Navy and commer- Development of communication meth- Group coordination
Civil force . cial) " ods and materiel Liaison with 0.N.1., M.1.D. and Maten
Files &nd records Atlantic- Communication Officer Group coordination directed by senior & Bureaus
Correspondence Group coordination officer in this Group ;
libs
Office tibrary 1 Commander ! Commander

Pablications (non-¢onfidential)

Supplies

Printing

Reproduction

Non-confidentia! mailing lists
distribution

1 Chief Clerk
NAVY DEPARTMENT NAVY SHORE SECTION FIELD SERVICE
COMMUNICATION OFFICER 0P-20-M OF-20-F
SECTION OP-19 0 " — .
maintenance, moderniza-

WAR PLANS SECTION
OP-20-WP

War plan preparation

War plan execution

War diary (Office D.N.C.)
Liaison with War Plans DIVISIOI‘I
of Opnav

Navy Department communications

Traffic liaison all bureaus, offices and
agencies, Navy Department

Traffic liaison Army message center

water sound, etc.)
Communication channels

tion of Shore System (treffic, dir-
ection finders, beacons, under-

Statistics of complements, personnel,
radio stations, schools, tratfic, etc.
Statistical liaison with Bunav, Federal
Communications Commision, War
Dept., Coast Guard Naval Reserve,

le Cowd-.

RADIO SECTION
0P-20-C

TRAINING SECTION
OP-20-R

VISUAL SECTION
opP-20V

Radio communication afloat and in
the air

Fleet frequencies (including aircraft)

Redio communication with merchant
vessels

1 Commander

Fraffic lisison Govt. Departments
D.C.0. all communication activities
an the Severn and Potomac Rivers

- Share frequencies

“1 Lieut. Commander
.1 Leutenant

4 Lieutenants (Watch)

4 Lieuts. (ig) (Coding)

Shore competition

Broadcasting (including time, weather
hydro.)

Liaison with Bueng, Coast Guard, Bu.
Lighthouses, C.&G. Survey, Bu.
Fisheries, _Shipping Board Bureay

ete,

-Office information

Historical data

1 Chief Engineer Aide

1 Lieut. Commander

WIRE LINES SECTION
0OP-20-D*

Telegraph and telephone
Teletype and telepage
Cables

Misce). expenses, Subhead §
Liaison with wire companies

1 Tel, and Tel. Engineer

* Performs accounting duties
under OP-20-H

Underwater sound

Radio precedure, calls and operating
signals

Member Interior Control Board

Liaison with U.S. Fleet, Op. Fit. Train.,
Op. Ait. Maint., Bueng, Buaer,
USAT Service. Ship Development
Board

"1 Lieut. Commander

Communication Instructions
Personnel planning

Schoals and training
Instruction courses and devices

1 Lieut. Commande:

*Signal books and systems

visual communication

Sound in air-communications

Visual communications with mer-
chant vessels

Visual instructions and manuals

Visual procedure, cafls end operating
signals

Liaison with U.S. Fleet, Op. FIt. Train.,
Bueng, Bucon, ard Interior Control

T"‘:’: ~d @94 .

| ~-CAT

Approved by Chief of Naval Operations

11 March 1935

W

S.C. Hooper
Captain, U.S. Navy

Director of Naval Communications

»- Sﬂwjmxf‘é% £3

CRYPTOGRAPHIC SECTION
0P-20-GC

Design and production of all Naval
Cryptographic systems and devices
(includes cryptographic design of
all signal books, recognition sig-
nals, call systems and operators’
signals)

Liaison with Bueng regarding materi-
el requirements of cryptographic
devices and equipment

1 Lieut. Commander LA~V

- COMMUNICATION SECURITY

SECTION OP-20-GS

Cryptographic security

Radio security

Visual security

Physical security of cryptographic
sids

Communication security instruction
manuals

_——-‘ . :
1 Lieut. Commander Dq,

[ 4 <

* RADIO INTERCEPT AND TRACKING
SECTION 0OP-20-GX

Organization, trairing and adminis-
tration of Naval Radio Intercept
and Tracking activities

Preparation and production of Radio
Intercept and Tracking publications

Supervision of Intercept and Tracking
stations, including designation of
mission to each station

Liaison with Bueng regarding ma-
teriel requirements

CRYPTANALYTIC SECTION
OP-20-GY

Organization, training and adminis-
tration of Naval Decrynting..and
Traffic Analysis activiti’ .

Ligison with Bueng regarding materi
el requirements of cryptanalytical
equipment

Analysis of new cryptographic systems
and devices

1 Lieut. Commander
1 Lieutenant (2 v\qe

Tl leg e
TRANSLATION ﬁ%ﬁj &

_+ OP-20-GZ

Foreign language research in relation
to cryptanalysis
Translation of decrypted traffic

1 Lieut. Commander ﬁe r
1 Lieutenant

v

I/F Qo lps

\-CATg

vadd’ 1 {AES

R CAFy

e o =t

N
)
™~
~
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1 Leut. Commandel{fw Ay eV
o

-
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1. Coopdinstion.
lanning

inel

ical 2

1. Administration, operation end planning.
2. General eu:pe:rvislon and coordination of work
performed by GT, GW, and GS for OY,
uding eearch for Torids".
3. Liaison with British and other U. 8. Units
for exchange of technical information. ~
4. Proparation of R.1.P.'s containing results of

| %’“"B“u‘i“m

SPECIAL
ABALYTICAL UNMITS

X

CRYPRANALYSIS OF JAPANRSE PLEET SYBTEMD

CRYPTAHALYSIS OF OTHER JAPANESE
SYSTRMB

r

MAJOR PROJECT (GY-1)
1. Solution of major orypto-
graphiec systen.
2. Deoryption of traffic in that

1.
2.

CIPHER SOLUTION (GY-4)

ldentirication of new.sysctems.
Recongtruotion of code gardle
tables.

systen. 3. 8olution of all eipher systemy
: except those assigned to
GY-1 and GY-3.
DECRYPTING WATCH (0Y-2) :
1. Deoryption of traffio in all CODE RECOVERY (GY-3)
syotemp oxoept that assigne
to GY-1. 1. Initial dreaks into minor

LIAISON SYSTEM SOLUTION (GY-3)

1. 3olution of major systems
used with Auxiliary Ships.

2. Solution of Joint Army/Navy
systems,

2.

coden. .
Solution of minor codes in
collaboration with GZ.

VAL COMMERCT AL

1. Solution of all Naval Attache
systems. -

2. Solution of all enciphered
oommeroial codes, and de-
oryption of unenoiphered
code material.

|

WEATHER CIPEERS (0Y-7)

1. Solution and decryption of all
Naval weathor systems.

1. Solutiocn and Deoryption of
Naval and Naval Attache
systems as follows:

sa‘ Italian.

b) Vichy French.
{c) Spanish language.
(a) Portuguese.
2, Solution and Deeryption of
comeeroial enciphered
ocodes:

Ia; German.
b) Italian.
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oP-20-81

LT. COMDR. T. A. SMITH

EXAMINING BOARD

LT. COMDR. G. B. FOWLER

DIVISION OFFICER

OoP-20-S1-A

LT, COMDR. G. B. FOWLER

EXECUTIVE OFFICER
PERSONNEL OFFICER
CUSTODIAN OF REG. PUBS.
CORRECTIONS TO U. 8. PUBS.
SHIPPING CONTROL CIPHERS
AMPHIBIOUS WARFARE CODE

ALUSNA - ALUSLO SYSTEMS
WAR DIARY

WATCH OFFICERS

CNS T CHAMRERLAY
LIEUT. NEBOLSINE

ENSIGN GIESE
BOATSWAIN MOITOZA

PHOTOGRAPHER RICHARDSON

OP-20-81-B

LT. COMDR. L. T. ALVERSON

oP-20-S1-B1
ENSIGN G. DEEM

OP-20-S1-M

LT. R. V. ANDERSON

oP-20-51-C OP-20-81-P

LT. ]. C. HARGREAVES LT. ]. D. COULTER

0P-20-51-L

LT. E. A. NEBOLSINE

oP-20-
ENSIGN GIESE

S1-1

OP-20-S1-B2
ENSIGN J. BALLINGER

OP-20-81-M1
LT. ]. K, PAULDING

(BRITISH PUBLICATIONS)
SIXTH DIVISION OFFICER

{(MACHINES)
FIFTH DIVISION OFFICER

BRITISH PUBLICATIQNS
ALLOWANCES
CORRECTIONS

EFFECTIVE DATES
SUPERSESSIONS
REPRINTS
PRODUCTION EFFICIENCY

CIPHER MACHINES and
KEY LISTS for-SAME:

SAFE LOCKERS

oP-20-s81-Ct ( PRODUCTION)

FIRST, SECOND and THIRD

ENSIGN CHAMBERLAIN DIVISIONS OFFICER

OP-20-s51-L1

BOATSWAIN MOITOZA

{CRYPT)

{LANGUAGES)

(1B

M)

CALL SIGN CIPHERS
INDICATORS
GARBLE TABLES
CRYPTO-CHANNEL CHARTS
SUBTRACTOR TABLES
AUTHENTICATORS
INVENTIONS
FIGHTER DIRECTION CODES
ONE -TIME PADS
STRIP CIPHERS
WEATHER CODES
ASSIGNMENT to CLASSES

and WATERS
ALLOWANCE of
CRYPTOGRAPHIC
AIDS

ASSEMBLY, PEOTO and PRESS
PROCUREMENT OF SUPPLIES
MOCK-UP
PRIORITY LIST
SIGNAL CIPHERS
TRACKING CODES
AIRCRAFT CODES

TRAINING OFFICER

FOURTH DIVISION OFFICER

AR RAID WARDEN
EVACUATION WARDEN
FIRST AID OFFICER.

CODES & CIPHERS (PORTUGUESE)

CODES & CIPHERS (RUSSIAN)
CODES & CIPHERS (SPANISH)

IBM WORK

Y XX
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GA
COLLECTION ANALYSIS _ TRANSLATION INTELLIGENCE COMMUNICATIONS
GE GF Gw . GS GT GY GL GI GH GC
INTERCEPT D/F RECEIVING MACHINE TRAFFIC CRYPTANALYSIS TRANSLATION COLLATERAL COMBAT DIARY

(CONTINENTAL NET) (EAST COAST NET)

& ROUTING PROCESSES ANALYSIS

& DECRYPTION

& CODE RECOVERY INFORMATION INFORMATION




