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2.3 Januar;r 1941 

ltF..teO!WiDUM FOR RECORD 

SUBJEC'l"; Prellllill&l"J"' Meeting re fo2'thcoaing Vlalt ot P~Q'~W~ter
Captain I~OD 

~. A ... ting •• held at the Nav hpartaent this date at 

the invitation of the Chiet of laval CGIDIII1micationa (Adairal 

. Stoui ~or the purpo• cf baTing a prellii!Aa.J'1 diacuaaion ot 

the impending v1a1t of Paymaster Captain Wilson, tn eonnection 

with British deairea to coordinate Anglo·L~er1can future develop

ment of crypto-aida and to improve cryptosraphic sechani•a tor 

Combined CoMmunications. 

2. Tnoae present; 

A!!il 
Lt. Col. 'tiet£ 
Dr. Sinkov 
Dr. i~ullba.ck 
rer. Friooman · 

3. The tollo~ing points were agreed upon: 

W.VY -
Adm.irl'll t.tone 
Captain Horne 
Captain S.T.ith 
Capte.in .:;e.f.ford 

a.. Captain Smith as Chaiman of U. s. group will act aa 

apokesman for the group in meettnea with the . ritish on this aub-

ject. 

b. Tbe . .first meeting would be confined aolely to a dis

cussion of the C~. The British woul' be asked to prsaant their 

views regarding alleged ~aaknesses and poaslila improveme~a. 
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ot the CC~ to increase ita eecur1t1• Captnin s~it~ would present 

~erican propo~~la for 1mprov~~ents, the latter to e~priea on~ 

the tollo~ing three f~atures; (1) use of variable-c~~-cJntour 

ciska, (2) ch&fl688 in •t•p··ini{ cont:rol to increase len~'!\ or 

e;ycle and el1!!.!1118.to ar.ort &ltb-o.:~cles, (3) 1ncre!l!8 1n nutBher ot 

rotors l-&r set,. Theee ch'.':nJ8B •ould ~~• practicable it the 

~itis'l-} ahe;uld agree to ali~L1e.t., t.ht~ir Tl'd::X-Adapter ~cr~ and 

u.ae CSf ~700 exc~usi•el)r tor Ccmoln.ed Communications. 

o. The~ ap~aara to be no reason to refr~tn trom discus-

eln_; automatic C()t! ec;.tlpc.ent (tapa .. optlr4Lted C·ll !or h1;:h .. speed 

enclp~erment and deciplt•rment.) eh~•1ld this point &!"iae 1n the 

course of diacueaiona regard1~~ the CCM,. 

d. There will ba no diseus•ion whatever aa to poaslble 

use ot EC~-SIOABA tor Co~bined Comnunication•. It the Britiab 

~ ~----------------------------ahould preaet1l. 8.lJ.1 mooel cr draw:tn;a ot a. uchlne which rea~'Ylblea 

the '.C~-SlGABA, no oommenta would be made qy U. 3. ra~resenta-

tivee, but Captain S':'lith aa Chairman ot U. s. ?.l'OU~ woul.C ~r.erely 

at ate t.hat tha ID;':.t ter iFCU1d be t:iken umer consideration. No 

expreaaion or attitude on tl·'J part of aey U. s. representative 

ahoulo di~olose ho~ close or far t~e British propoeal is to 

•· At th9 first meetin~, U.s. r~preae·t~tives wi~l ini

tiate no discussion or p»apoaala regarding tbe followin~s (1) 

nn raeeh~nia~a for lov.-ec~elon uaqa; (2) ciphoro- or c1fax •<llliP .. 

menta; (3) 
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Should the Br1t1ah wiah to enter into or aake proposals concerning 

these ~~jecta, they will be told these •atters should be lett 

£or QUbsequent ~etl~s and will recu1ve consideration at the 

pruper time. 

f. In 11nier to be prepared. tor tuture cUeousaion or 

oiphoqy equlpmente, a~ould the Sr!t1&h raise this point &a a 

field tor coor~ination, the ~ repreaentatiYea at tod~'a meet

ing will requeat the ~iet, J.SA to 1•aue dirt~t1ve• ae to how 

tar the Arm7 me:abera •a.T iO in clhaa•lng ·t.o t.he Britlah details 

c! Arf:3 aiphO~J¥ and c1Iu: develo.·lllonts, l.nclucii~ SIG:::AL! and 

Al/0~;.~2. 


