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~. The axi¥)Otbneea if' not the •ucceaa of' tho ISA liiOW to 7ort Meade will 
depend largely upon the extent to Yb.ieh our key and lup&rviaory perso:nnel Yill 
be av.!lable to pla.n and. proaram tbeir :role&~ in the mov~ •o u to causa minimum 
loaa of: operational etficieney. ~ critical period men&. traza a 1hort time 
before the actual ~· ia comm~;mced Uhi;.il ~r the post-IIOVlt "•hakedoW11 ia 
eompleted. .. 

2. It is undeniable that the need tor, and. ths urge to®, good planning 
and progra.mm1ng 'Will be mu~ liQl'a compellins on the part ot peraOl:l& vho vill be 
Yith lfSA durills the vbole or tho.t period u4 therea.f'Wr. !l'he n\UQber ot key a.n4 
auperviaory people .tw viU be rete.iMble, &rJ4 the a.mount of time they Yill 'be 
available bo:ro" and atter the DDVO is go ill.$ to bo ~.1¥ reduced by tvo factors t 

a. 'l'he number ot civilian employees vho 'Will resign before the nrJve. 

bl! ~ m.unber ot milit.ar,r peraonnel wbo1 because ~ the th:ree-yee.r 
(or leas) toura1 viU ba replaced between now and •omatime atter the lllO~· 

J. It il nal1~~ that thEJ nu:aiber of civilia.ml vbo vill ~ the l~Qve S.. 
unpredictable and that P.ERS u going to great l.emgthe to keep the loa1es at a 
DdnimWl'h 

4. lt aeemQ pertinent and ~rative to 'begin DOW to take 'What •tepa w 
ca.n to keep to & m1n1111JU'll tho turn..q~er ~ militaey perl¢lUlE!l 4ur~ the extremely 
critical period. 

5· It i8 :-econrmendod that eerioua c:one14eration be aivan to lending a letter 
to the Art:rq 1 JJa.vy 1 and Air lorce tnrlbodying the tollowitli proposal and requeatirJ& 
co~nt thereoxu 

a. that personnel JII):Ve.menta be planned ao that all ailitary penonnel 
en board at liSA on .1 September 195) 1dll remain on d.utj'" at lfSA at least 
until 3l. Dece::ibo~ 1957.. lt JlliSht be deairablAt to lhdt this catf'!sory tot 
{l) all ottieera and enliated man above lame •pecif'ic srade1 Ol" {2) all 
otticers and. enlisted. msn :aa:med on a. klq ll•t w".dich voul4 'be turniehed. 
Thia key l!.t wul4 ~each. 1nd1v1Clual vhoee u•ignment on l September 
l955 would be c:onaid.ered vital to any planning or opera.tioXl&l phale of 
l'CSA •a mission or vi tal to the move 1 tMlt. 
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b. That personnel in thia aa.tegor,y Yho1 on l 8epteliber 195,, vouUl 
have JA•• than :t;venty ... ftven (17) JIIOlltha nsining on tbeir "uormaltt tour 
•1ther be replaced prior to that 4ate (~ hptellibar 1955) b;y personnel Yllo 
-.n be rotaiDed, or b&ve theil:' toura eltt&nded at leU~ until 31 December 1957· 

6. tour conaenta on the toregoiu.g reeo:zm:~enda.tion vould. 'be appreciated. 
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