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SUPPLEMENTING FRIED-ANS TELTGRAK FOLLONING IS FUNCTIORAL
SCHYKE OF J OPTRATION WHICH PARKE IS !0V SITTING UP, AND

PRRESENTED BY APPROVED CROALNIZATICN CHART AND ORAL TYPLANATIONS:
INTERCEPT STATIONS PRCDUCT THREE THIUES - TR2FFIC, LOGS,

AND SUCH COLLATERAL AIDS AS DIRECTIN FI DI'.ft, RADIO FINGER
PRILTINIG, TINMA "TC. TO STRCNE FOR CLARKI AND CORDERIAN.”
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TRAFFIC GO™S TO REGIS‘.'I‘P.Y 3ECTION VHERT ALL D"ThAI'.S OF VESSAGE
INCLYDI! G FIRST GROUPS A%l RECORDED I APPROPRIATE BOOK. B
TRAFFIC AND RECISTERS THTII FASS TO CRYPTO S™:CTION, EXC-PT FOR
SIGMALS STRVICE TRAFFIC, WEICH PASSES TC SUBORDINATE
SPECIALIZED SESTION AilD IF RZAD-BLE GOTUS Oi: TO APFROLCH SECT-
ION HZRE AFT™R DE'SGRIBE‘:D)TO BZ USZID Ii PART OF “ORKX WHICH IS
DESIGNED TO PRODUCE RESULT3 SHONT OF CRYPTANALYSI3. REGIS-
TERS ALS0 GO TO REGISTCR RTADEZRS PHILE LOGS GO TO LOG RTAD:RS.
RUGISTER RTADERS XKETP RECONDS OF TRAFFIC GHARACTERISTICS,

LOG R™ADERS XETP RECORDS oF /T _CH.:._‘-'-I’-.GT"'RISTIGS, A''D REGISTER
PICTURE AND LOG PICTUR® AS|’."HUS .!‘JP ;!-0 I"TO A>PROACH S<CTION,
“aICH ALSO RECEIVTS FRO TL:E IMTZRCWPT STATIONS OR QTHER _
SOURCE TEX RTSUW.TS OF DIR-CTI?: FINDIIG AND OTH"R TTCHKICAL
AIDS ABOVT VENTICNED. FUMCTION OF APROATH STITION IS TO
BUILD U> 4S5 CO''PLETE A PICTURE AS IS PNSSIBL™ BY ALL AIDS
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BHORT OF CRYPTANALYSIS AND SHORT OF COLLATERAL INTELLIGENCE
RTLATIKG TO COLTENT OF MES ACES. IK SHORT, COLLATEPAL INTELL-
IGERCS AT TRIS STAGE RELATES TO ERE.YS COiESUI'ICATIONS NIT AND

I OIS T T

INFORUATION D™RIVED FROY EMPLOYMEKT CF TECHNICAL F-CILITIFS.
FUSICN SECTION ALSO R=CIIVTS FROH CRYPT STCTICI' ALY INFORMATION
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ABOUT DISCRIVMINANTS AMD INDICATORE., THAT PART OF A®PROACH

-

SECTICHS RUSULTS WFICH ARE INCAPABLE OF FURTH'= FUSION,

(LS bt )

BECAUSE TRLFFIC IS ROT RTADABLE, CGOES DIRTCTLY TO THR ®OINT

OF FI'AL DISSZIINATION. TsR RrST OF IT FEEDS INTO THY FUSICN
SECTION. KZANWHILS CRYPT STCTION PASSZS ITS DECIPHTRED )
TRAFFIC TO SECTION CALLED UOTLE TRANSLATIOYW, RICORD3I AND

FUBLICATICI UNCUOTE WAERE TEXTS AH.E" YERDED AND TRAMSLATIONS )
LADE. IN THIS STCTIN THER'™ ART ADDRT3S RFADERS, WHO KEEP -
RECO0.iD3 OF NAYES AND ADDRISSES AMD FARZ THEY AVAILABLE TO -
FUSIOR ROOs AND ALSD -ATZ=IAL RZADERS WHC, I GATHTR FROLW - -
OBSC_HVING E OPERATION, PREPARE DAILY OR !"OR¥ FRRQUENT BOUND

YOLU~'LS OF -F374GRS IM EACH CATEGORY, SEITIRG THZ FORTH AS
ETXDID IN THW ORIGINAL LANGUAGE, SO TWAT THTY I'AY Bm CH=CKED
AGAIYVST 1.07S IN STANCH FOR CRIBS AND PUT TO "'HATWV R OTHER
Usze FUSION ROO™ MAY DIZSIFE OR FIND POSSIBLW, SUCH AS IDINTYIFY-

ING EXACT LANGUAG™ OR PROBAZBLW CRIB3. XK FUJSION P00 IS =OINT
L3 Tr 2157 .
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WHER" COLLATERAL INTELLIG-NCE IS FUSED INTO WT/TI AND CRYPT
RESULTS, AND ThRERE IS SECTION FESDING INLTO FUSION ROOM ALL

AVAILABLE ILTELLIGFNCE AID3. ON=_PRINCIFAL CLASS OF THESE,
- Ii. CASE OF TASY OPERATION, IS CAPTURED DOCU..ENTS. NOTE HERE

A DIFFEXRENCE BETWE N AMERICAN AKD BRITISH PRACTICE IN CASE
OF TEIS KIND OF SATERIAL. FRIEDwAN TELLS 172 THAT CAPTURED
DOCULINTS HAVING A POSSIBLE BARING OX ARLILGTONIS ORK ARE -

D;:

RZUTED TO ARLINGTOW BY SIGIAL CORPS IKTCLLIGTNC®E UNIT O BY
1<IS BUT THAT OTHERTIST AR IEGTO" HAS NO ACCI3S TC THIS SOURCE
AND THAT DOCU 'ENTS DO NOT COME PRONMPILY. WD BRITISE P
TICE COPIES OF ALL CASTURED DOCUVENTS AE™ SENT BY FASTEST
IZANS TO PARK, RO KATTFR 'HAT TH=Y #AY RELATE TG, AND ARF
EXAMINED THER™. THFY INTUND TO FOLLOY THIS PRACTIEBE IN CASE

OF J WATERIAL AND THEY SAY THAT IYOST OF THZIIR VALUABLE
INFORI'ATION RECEIVED FROM CAPTURZD DOCULENTS WAS “OT OF SORT
WHICH PERSONS WORKING GUTSID™ OF-P RI OFIRATION JOULD BE
LIKELY TO SBOT AS BEING OF INTEZR™ ST TC THAL/. TrUSINK STCTIOK
HnS FUNCTION TO ADD EVZYTRIRG U> AND PRODUC™ INTELLIGENCE
RCPORTS AND ALSO TO PAOVIDL DAY TO DAY GJIDZ FOR IITERCEPT
STATIONRS, OUTFUT CF FUSION SZCTICN ARD CUTUT OF TRANSLATION
ETC SECTIOL, RETHER PROCE3SSED TRAFFIC CR CRYPTO RCPORTE GR
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INFORMATION GO TO INTELLIGZXCF IXCHANGT AND THEN TO FINAL
S7CTION "HICH THEY CALL FORCIGN EXCHAKGE. INTTL' IGENCE EX.
OF 1.OCAL

$AND KUST NOT BE

COFUSIZD WITH INTER SERVICE IKTELLIGSKCE EXCHANGD OF PARK,
LGATISNED IN PRTIVIOUS '"BS3AGE), -'HILE FORNIGN <XCHANGE IS
FOINT ~HERE EVERYTHING GOZS CUT TO FORTIGH ORGARIZATIONS -
¢ WORLIKG ON TAIS SUBJTCT Via ARLINGTOR, Ngi DERLY, AUSTRALIA.
=5 YCU G'F!I 520 FROY ALL TnIl, PRICENT FLAN FOR FIFTY PEQPLE
K:RDLY COVERS THIS OPERATIOR ARD OFFICCRS I¥ CHARGR HERT SAY
THRAT THTY FAVZ SAED FIFTY IW ORDER TO GLT SZARTED BUT THAT
T-EY PLAR TO HAVE TWO HUNDROS SORKING IN THIS OPDRATION AS
800Kk AS THRY CAN GET GCING AND OBTAIN THT LECE SFM AP-ROVaLS.
PEOPLY HERE TEINK OF THIS OPERATION AS PRIVARILY A PT/I
PLETY AND THEZY SAY THAT ITS “"CH/TT FIVS FOLD: FIRST
TO BUILD UP? AS CCUPLZTIE A ?IGTU!'*._"_J AS POSSIBLE OF ENEXYS LINTS
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OF COriUNICATION ¢ S3CJIID TO ESTADLISH AIDS TO CRYPT PZOPLE
BY BULLDING UP PICTURE OF CHARACTERISTICS OF '"“SSAGES, HABITS

-~

OF O”ERATORS AND ALL THAT SORT OF THIRG; LiIRD TO BUILD U= AN
I;\TELLIGZNCE PICTURT BY FUSION OF "T/I RESULTS, CRY®T RTSULTS

AND COLLATERAL INFORUVATION, SO AS TO LTARH AS YTICH AS FOS3IBLE
L3 WY 57
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hZOUT Ty= pyewy; FOURTH TO PROVIDE GUIDAKCE TO INTERCEPT :
STATICNS ALONG BOTH STRATEGIC AND TACTICAL LINES ARD FLFTH :
70 FROVIDEZ FOR GIRCULATION Off RESULIS TO ALL IKT-RESTED £
. t
PARTIES. IF PRRTY OF T.ELV® PEOPLT WER™ SENT FROY¥ APLINGTON :
THT IDEA STMS TO BL THAT THT BRST CF TFE{, WHO W5ULD GO :
BaCX TO SET UP THE SHOT OP 'ICHT ULTIMATILY GO OUT TO
ADVANCED ©OINTS, WOULD BT GIVEN COMPLETT PICTUM™ OF OPSR-
ATION IN ALL PHASRES, WEILE LTSS CUALIFITD PIRSO'“EL COULD BE
TRAINED I PARTICULAR PHASTS OF OP-RATICK, SUCE AB LOG -
RTADING, REGISTRR RTEDING, TTC. WILL DFAL WITH SOiE FURTHER :
POIFTS I LATER ¥0SIAGT AND FRINDUAK WILD, RTPCRT MNRT FULLY. .
HUTZ TYAT SANFORD REPRESENTING AUSIRALIA S4ID ~H=7 THTY WIULD :

NOT SEND ANYBODY HTRr FOR TRAINII'G BTCAUSE THEY HAD MO SUIT-
ABLE, PERSONNEL AND BLDCAUSE IN VIWY OF EXISTING ARRANGSLINTS
IN AUSTRALIA H® THFOUGHT AUSTRZLI-N =MD OF SHOV SHOULD g= i

BY AERICAN OFFIL -ER T nLBECE N T _OPERATION HERE -

TO B~ DRAWN FRO: A“CNG BRITISH WHO ¥
ORGANIZATION HERE .
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