5 June 1953

Subject: Proposed Terms of Referezce for the USCIB
Security Comittee.

Reference: USCIB 4/51 dated 20 May 1¢53.

1, The USCIB Executive Committee ('SCIBEC) at its First
Meeting on 27 May 1953 considered the Propised Terms of Refer-
ence for the USCIB Security Commmittee (USCIB 4/51) and ap-.
proved the draft, subject to certain changws., These changes
have been incorporated in the emclosure.

2. DNotification of this action of the USCIBEC is
forwarded to USCIB members for information. \bsence of ob-
Jecticn by any member within seven working dipa from the date
of this notification will coastitute USCIB ajprowal, and the
subject paper uwill be proamlgated as a USCIB Pirective.

97" morus L. TATOR
{aptain, U. S. Navy
Exscutive Secritary, USCIB
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b S :ro assist the United States Commmnications Intelligence Board
(USCIB) and the USCIB Executive Committee in the discharge of their
prescribed duties and responsibilities, there is hereby cstablished
the United States Communications Intelligence Board Securiiy cu-!.tt’o
(USCIBSECCOM), whose terme of reference are set forth herein,

COMPOSITION AND ORGANTZATION

2. The Security Committee shall be composed of one represeniative
from each of the member departments and agencies of USCIB, to be dasig-
nated by the incumbent USCIB member. An altemate member, with plerary
power, shall also be designated to act in the absence of the regular
representative.

3. A permanent non-voting Chaitman of the Security Committee
shall be provided by -the Executive Sccretary, USCIB, from smong the
- technical psrsomel assigned to the lixscutive Secretariat.

4o The Chairman shall be respasible for the efficient function-
ing of the Security Committes, and shill perform such administrative
duties as may be required., To this exd he shall prepare and dist+ibutes ‘
agenda for meetings, papers in suppoit of agenda items, resumés of
decisions, minutes and vote sheet actiomns.
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5. Secretarial services for the Security Commdttes shall be pro- -
vided by the Executive Secretary, USCIB, from among the clerical per-
sonnel assigned to the Executive Secretariat.

FUNCTIONS - .

6. The Security Committee shall serve as a standing group for
USCIB and USCIBEC in mstters of common interest involving the security
of commmications intelligence for which USCIB is responsible, and
shall consider and make recommendations om all such matters. Such
recomendations will be forwarded to the Executive Committee for
action unless specifically directed otherwise by the Board.

7. The Socurit} Coamittee shall also cansider and make recom-
mendations to the Executive Committee on matters concermning security
standards and practices in the field of commmications intelligence
upon request of the Executive Secretary in his capacity as USCIS
Security Officer,

PROCEDURES

8. The Security Committee shall meet regularly at the call of
the Chairmman. A special meeting may be called if, in the opinion
of the Chairmman or any member of the committes, circumstances
warrant such action. .

9. An agenda shall be promulgated by the Chairman in advance of
each regular meeting. Any member of the Security Committee may place
mite&mtheagmbynotumthechummmm,orby
introducing the item at a meeting with the concurrence of all members.
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Items may also be placed on the agenda by the Chairmmn,

10, The Security Committee shall forward its comclusions and
recoamendations to the Executive Secretary for appropriate action.
When the Committes fails to reach a unsnimous agresment on any matter,
a report of that fact, together with a brief of the majority and
minority opinions, shall be forwarded by the Chairman to the Execu-
tive Secretary for appropriate astion.




