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WE ALT. AGREE THAT ~SSENTIAL POINT TO BE DERIVED FRO~ DIS-

CUSSIOn .h.'l' Fil~AL SESSICN J CONFERENCE AND SEPARATE DISCUSS

IOKS OTJTSIDE OF CO~.FER3:}~CE IS THAT BRITISH A-S GOitiG TO SET 

UP THEIR J SECTIONS SO THAT IF NECESSARY THEY ruu~ DC BIG 
- ~ 

SCALE JOB ANl> ASSID ... E LF..~DEP.SHIP. (TO SrRCNG FOR CORDEm:Aii 

t 
i 

I 

l 
I 

' ' I 
r 
t 
I 

I I 

' t 
I 
r. 

r ""w ' ~rl' r " ... 
I I 

A ' 

FRC:k! F?.J:ED!i&.tr.N ) IN OPEJJING Tl!E ~EETDJG Tli'EY SAID THSY BE"i~IVED :: 

THAT, \'lHILE TACTIC.n.L b:rl'ERIAL WOULD HAVE TO BE D!Al.'l' 1fiTH Iii 

TF..EAT~s. TFwn. ~ SHOULD BE m E cEriTE I!'TO , .. HIC:t ~YTHING 

"'{~LD FLOV AND AT Yr::ICH CO·.:F.D!~:ATIDN OF AL1~ '\VORK AT :S:V-:RY 

EXPLOITATIOi; CEL~TER WOULD BE AC .. OJ..~PLISHED; THAT WASHINGTQ}J 

1N.h.S T".ri3: niG:iT PLACE TO FA V"rl T;,:E 0001\DINATING CENTEa: Atm 

TEAT THEY HOP~ THAT ARLINGTO!i COULD ASSU ;::; FUHL'TIC:; OF 

LFADEF.SHIP, NOT ONLY BECAUS~ OF OUR ?OSITIOtl JiM PACIFIC Bt"T 

ALSO BECAUSE OF •rHEIR 0\'Zii Ja..I~POnER PP.CBL!2-!S. 1fE ARE ALL 

C01·iVI;.CE _, T~:!:Y liiEA.l~ ilHAT -TEEY S!\.Y I~f THESE RESPECTS BUT 

THJ.T TliEY A.~E NOT GOINGTO TAKE Al;Y C:MNuES 01~ POSSIBILITY 

OF ARLil~GTONS BEING UNABLE OR Ul-t"':ILLING TO DO JOE ON SCALE 

'!HaT PEOPLE HER:. COliC!l:I"E CF. 0?\ THAT IT l:f.AY BE IATE IN 

GETT II!G UIID5!R 1","AY. TnE'"! HA V~ •·0 ': SQi:E SIXTY PEOPL!: ~lOP.KI~~G - , 
OU' frG CF.YPT SIDE AND A'?.E P.!:CRtJITI~lG S!:CTIOl~ OF FIFTY TODO 

17T/I SID..;: AN'D IJ:'!ELLIGE~~CE SID:S:, ALOt~G I.I!·'::S OF EASY OPEP-1\T!ON~ 

Js.J :·r=.41.:..2"B~--, 
:L>:tc Cc.::-.::;:leteo ____ _ 
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l:!.CCORlMClC Wil .. L DESCRIBE IN SEPARATE TELECRAM THE BCHElrm: 

OR ORG.,l\IZATION THAT THEY HAVE..JN MIND. AS PREVIOUS TELE

GRAMS HAVE I:~DICATED, BP H.'lS BUILT JJF yERY liji'fECTIYE QRGAl'!

IZ!\TIOl~ Oi-i AI.I. PHASES OF E \\l/I
1
AND HA.VE UI!IQUE EXPEn!E1iCE 

IN DEniVING INTELLIGENCE AIDS FRO~ iT/I AND COORDINATING 

'iiT/I ~":ITH COLLATER.~L SOURCES OF INTELLIGENCE FOR PUF~POSE OF 

BOTH CR~T AND I:NTELt,IGEI~CE VIORX. THEY SUGclEST ~.tbT QU!C:~- _ 

EST ':lAY FOR AP.LIIiGTON TO GET STAR~ED Ok HAJOR O?EP.ATI Otl WOULD 

BE TO SEl~D OV !:."1. H.!.:- i: THEIR KEY PEOPLE TO GET THEIR TF..Aii~ ING 
~ 

BY PA~TICIPATING IN SETTING UP BRITISH ORGANIZATION, P~UPB-

ING AFTER P:ffiiOD OF TRAINING ESTilJATED AT TF.R~ l''iOifrHS OP. 

SLIGHTLY LESS TO B~CO~ NUCLEUS FO?. SETTING UP A~lD TRAINI!~G 

A..-=\LINGTON ORC',ANIZATIO!{ A~'D P~SON!{EL TO BE SEN!' OUT TO 

.'\.USTRALIA, POSSIBLY INDIA AND O'!HER ADV.k~JCED POI.·TS. 

ra'I~ING n~R~ ~~ULD CONSIST OF OBSERVING EASY O~!RAT!ON 
. 

Il~ ALL PF.ASES AND PARTICIPATilJG IN VJORK' OF SET1!l~G UP 

OP.GA!\I ZATIOll TO APPLY T'ECH:.:I~O:::.:S OF :fASY TO J. THE:.'i.E HAS 

BEEN SOmE DISCUSSION OF NUllr~!:R TO BE S:s:NT. ~'iELVE SEE, iS TO 

BE !DiAL NU .. :DEli. ALTri0UG?. TILI'lf.&li TfJHf.S TH."\. ~ TiiERE h£IG3.T BE 

DIFFigULTX Iti GETTING PA-1\iiSSIOli FQR MORE THAN SIX TO SEE 

!.L.'I!Jr.n.TE DETAILS OF E OPEhls. ~IOU Al\D $IX A?PE ... ~:ks TO BE 

J..J :·r_-.:::"-:..:1~2 .... a.___ 
:J:- !;a c~:!;le teli ____ _ 
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REJARDED H~E AS MI}\?Il4tJM DESIP.ABLE. IT SE3:··S TO ALL OF US 

THAT LOGICAL 7TAY TO BEGIN l!AJOR OPE:"-u\TION ON J Lo!ATERIAL IS 

TO TAKE FULLEST ADVANTAGE OF E EXPZP.IEKCE AND Th~FORE 

BRITISH SUGGESTION SE!~lS LOGICAL. IF YOU AGREE PLEAS!: 

BEAR IN MIND T:Et.\T THE BE:'!"L'ER TRAINED TE!:Y A.-:u! AND THE BET'.i'ER 

QUALIFIED 'L.lEN'rALLY THE FASTER T?I!Y WILL ABSOF.B T"d:i: STUFF' AND 

Th"E SCONE!\ THEY C.'ii RETUaN TO ARLI!'iGTON. IF QRQ?INS PRES~T _ 

J SECTION CANNOr SPARE MQ~ THAN THREE OR FOUR CONDIDbT£5 

SUGGEST TAliNG ~N F.RO~ HIS GERYAN SECTION AS T~~R TRANING 

?.£.~:-: WILL YIELD US BIGG:E:R DIVIDENDS THAll !/ILL CCl"TI:h"UING 

THEIR PaESEi~T \'/Ca'C, WHICH BEC ... USE OF L.r1.CK OF T!1aFFiu, IS 

CERlAI~~y OF WINOR v~LUE CC~PA.~ D T.ITH ~T BRiriSH A?.E 

GEi'TING IN EWl.E FIELD, ANb IT WaJLD Bl!: A.DV.ri.l~T..\.Q.EOUS TO SE:-tD 

THEM HE!-!.3 FOR THIS JOB E"IE:~ IF ULTUATEl,Y, AFT 'll FUNCTIOliiNG 

IN J .fiELD, THEY WERE TO BE RETURNED TO FIELD IN T.~CH THEI 

1-JO,'I JICRK. I!-l SEPARATE TEL!:GRAr: I WILTJ SUh!liARIZE CONCLUSIONS 

REACHED AT J CONFE?lEiiCE AND \'/ILL FORttiA.RD MINUTES OF MEET :A:NGS 
K 

AS SOON AS AVAIU.BLE. AI~ S!'.kYING O!oJ AT f.l;"q,1 FOR INDEFINitE 

PERIOD AT LEAST !.VEF:K OP. T:io LOi;GER Ul~TI~ FEEL I HAVE GR..i4.SPED 

AL'L I ·~PC>aTl:.NT ITF.~~s. PL.~St: I'•'FOR!~ P!tO~ER P&~TY AJ.t \I!:!LL AND 

THAT \,Oi1£ L't."'VES iiO '!I1!E FOR LE'!'Tai.S BUT KXlCE HOPE TH.4-T t~OTE 

A3 :il'" 41~8 
~::.te Ccr:,:ileted ____ _ 
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Ol~ TWENTYFIRST IS DULY DELIVERED VIA CABLES. t:O'rE BY 

liCCOZW~CK: JW SENDING THIS FOR FRIEm.TAN BASED ON t:01'ES t1-lt.DE 

BY HIM I AST NIGij':J!. JUST BEFORE I LEFI' TitT!r.~N SAID HE THOUGHT 

IT WO~D BE v:;ay GOOD IF BBO\IN COULD COh~E OV~ TO LOOK AT Nr.l 

D SHO"w AND PAP.TIOI-:~ATE TO !'!iE EXTE1'4T POSSIBLS AND THAT , 
THEY Ca.TLD au.;.F.AN'.LEE Tii'T B!tQ1.'1l-l ROULD BE SHO\TN OfEaATIO:tl IN 

EVEr.Y DETAit,. NOTE ALSO T?.AT EVERlBODY IN AU'='HORITY HERE H\_S 

AT OtlE Tlhl~ OR A!~OTKER EXPRESSED HOPE THAT CORDER.J.:Ati ~ULD 

CO:i!E oy~ FQR VISIT. NOT::= FOR CLA'P.XE: IF 'Pf..RTY CQ.!!:S OVE.."t 

:\ERE YOU S:SOULD CONS!D!t'=\ "5~1:\IOUSLY Th!: DE:SI?,,.ilBII.ITY OF 5ENDI)4~ 

STUDY I~TELT .. IGE:t-!CE SIDE OF T~IS OP:Em.TIQM. RA.!-~DOLPHS CIV!T ... !AK 

SJ.1ATUS '-1ILL !lAKE NO DIFFEFENCE W'riAT~ HEM. FINAL I10TS: 

PLEA SZ! BEAB IN MIND THH.T 'ii:iEN T!IESE PEOPLE nERt:: GET S O .. !!T!!ING 

~TnR'i'FD T?.EY '::OR< EAST AND IN HIGH G~-R AND THEY ARE GOING TO liAVE 

T.riE!R J OPERATIOi~ GOING VZRY SOOU. JlE 'GREY TOLD K"E TR.,.T BX 

§110 OF lUNEl'~~ FORTJTHR3§ THEY EXPECT TO BE EUPLOnNG SIX 

THOUSAND PEOPL!: IN PARK OPSMI'IOff AND THAI' PERHJ..PS A THOUS.it.l'!D -
Oi' l'HEh! nUJL:il BE WORKING ON J SIDE OF.. Tnll~GS 1 wriiOE OF uOURSE 

INCLU9E9 ~AVAL AND WEATHER 

•.C..S :'r 4128 
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