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- J0MTH USCIB Meet
Item 1 © APPROVAL OF FINAL MINUTES

1. Changea suhmitteét by ES4 have been incorperated 1n the fipal
version of the minutes of the 102nd USCIB Meeting.

2. Reccmend approvel of thege mivutes.
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Item 2
1'. At its 103:-:1 Meeting on m USCIB asree& not. to accept

the basic report submitted by the M Hoc Committee (USCIB 29.18/2).
“Insteed, it vas agreed to appoint & reccmstituted committee upder
the chairmanship of Mr. Frank Raven. This committee was ‘to consider
. proposed agenda items "a” through "d” and, if egreement was resched
" on these items, to proceed with consideration of items “e” ard "f.
Recommendations to USCIB were to Le submitted for consideration at
"“the 11 June weeting with & view to -having approved position papers
n.vuhble for exehmge with UK authmtiu by 15 June 195h

S L 2. Itmﬁﬂhumeedthnfmﬂmiutimcm

. . would submit to USCIB on 11 June the nimes of their conference '

o " delegates and technical adviser hcp:lng the nmber as mm 8.
possible (USCIB 29.18/5). 4 , .

'mmmmmm

. 3. 'l'thapers for 1tm (s) thrwah (e) huvebeu vritten
bytmworkingmttucwrdbyw.m ‘!huemershmrebun .
eirculated as USCIB 29.18/7 and 20.18/8. ALl members of the Working
Comnittee are in agreemsnt on these papers. It is important to note
hcrethatthnvor&nsotthuepsper:mbnnmetnuymmout

and sgreed by all members in concert. We recommend that the Director
nabmeemeptimtomdthepbmcﬂoyinthmem x

b, Item. (t) o:r the papu- oy support the objectives of
_ the Director, RBA, but will leave ter the question of ugreement

cm againat further expansion at this time,

: * approval in principile of the supply of technical informs-
tion _ by Director, NEA, if, in the future, he considers this
necessary or desirable.  All menmbers of the Working L’clnittu are in
sgreewent. on theu xaaperl. .

.- 5 zr the questton of liaison requirements comes up, the Director's
. position - shou!.d be buged on the- necessity for close technical relations
with| | The votes of members who support NSA will be contingent
on hev ew that the Director must ve working lisison personnel in
. & .question which might be aesked is: "How soon after the agree-:
. men rattr.ted 40 you contepplate estadlishing these technical lialson
| It is vital to NSA's position that the Director’s

people
reply be: “Immediately.”
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6. Asneuntmmbemrmhdmmmm of the. mhm-
Comuittee, it 15 expected that the papm a8 suhn:ltt-d will receive ohe
wianisous lrprml ot USCIB. R

. 7. cza.wsrguc that, it!scm#gguvm, the D:lreetor, KBA,

should he responsible for conducting the technical collaboration, whereas,
if NSCID §5 governs, then the CIA must control it. If CIA goes on record
‘ag stating that NSCID #5 governs in this matter, it will prove to the

Gther mepbers that CIA considers that certain COMINT sctivities are out- -
side the control of UECIB. They are unlikely to get even a single suppurt :
ing vote in USCIB on this thiesis, whichanmberotmhenhwe

m.tcatod an eagerness to ruolw for all t.:!.lt. .

B - Bcnm&mhthnttwmlmtputup%emytorthe
eollaboration i1f NSA runs the show, we reccamend that the Director
accept this nevs calmly and observe that he will arvange to dbudget for
.1t himself, and thaf. he presumes anad.juntunte:nbemdebm the

mlecmmmtbeth«utut -ucmmmtm
18 a technical operstion, then only a technical Agency can
is the one eoverment azency e-tn.‘blilhed for om:h technical
COMINT cpexrations.

-11. Lemltmmacming CIA of rumning
badly in the past. If CJA attacks HBA operations, it will vin no votes
thereby. The important thing is to avold & wrangle. We can afford
to admit thatl there is perhaps some merit in their charges, if made,
adding however that the reverse is probably alsc true and, in sny case ) s
. it i all in the past. We can point cut that we are now starting & new arrange-
ment and urge that it be estadlished on & #0114 basis.

RECOMMENDATION

12. It 1is recommended that the Director mort the mautndn.ﬁons
of the Committes «

: 33. It is further recommended that the Director be prepared to
pominate the delegates and advisors who will represent NSA at the forth-
 coming conference,
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. 3, BSubject to these deletions, the Board agreed thst the proposal

vould be considered by vote sheet and that ench member, prior to voting, |
would check with his own sources on the Subject of legality =nd such other
aspects of the proposed transactions as are felt to warrant consideration, .

CURRENT CONSIDERATTON

; 4. This item has again been placed on the meeting sgenda at the
request of CIA. CIA, in their vote sheet reply, indicated thot further
.digeussion wac required. Vote sheet replies by CIA, NSA, end Navy aore
included in paper circulated by the Executive Secretary (USCIB 29.14/16),

' 5, It has bée_n learred from a reasonsbly good source that CIA will
state at the meeting thst they are generally opposed to the proposal
because of fte politicsl implications, Further, they don't like dealing
It is

orable vote,

upderstood, 3
if & majority of -the Board favors such action.

. 6. Tavy bas approved the proposal subject to a determination of
- the legality of the transaction. The Navy JAG has rendered an informal
opinion that such a sele is legal, provided that the equipment is trans-
ferred to SECTEF, who can in turn ubilize CIA as the delivery agent.
However, Navy JAG points out that any fisal decision regarding transfer
or disposal of militery property vests with its Office of Legal Counsel,
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.. It.em 3 f mtimaed)

77 1t 1s understood that otlier mesbers vill report orally their
ﬂmontheleyutyorthetrmwtmnbuti :l_.snotkngunanstmt
those ﬂm vill ve. . !

. 8. (h its vote abeet, BSA stuf.ed that both of the pracedures 5
suggested for selling the machines are comsidered to be legal. However,
ISA stated. that the more sppropriste procedure would be to trensfer the
CIA .from military stocks ou hend; cncmndthennuthm
md,.reiuburue the Amy or Navy m;a-_ source.

. . RECEMMENDATION




