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HEADQUARTES

RS wASHINGTON UNITS

e

WihicC-d-ak

Rooms 3602-18 HMunitions Bldge.
Washington, D. C.

November 20, 1934.

SUBJECT ¢ Exanination

TO: Major William ¥, Friedman, Sig-Res.,
. Office of the Chief 3ignal Officer,
%ar Department, Lashington, D. C.

1. Under date of October 16, 193/, you stated in a
1st Indorsement to this Headzsuarters that pressure of work
hsd prevented coxpletion of the thesi:z recuirsd in connection
with your examination for promoticn, znd that the completed
thesis mey be expected about October 31st. T date same has
not been received.

:2. Information is reguested as to the siatus of this
natter.

W. Vi, BEcCAMMON,
Colonel, Infentry,
Senior Imstructior.

OuSif?'O 201" ‘I‘ie 'nan’ W .Fo
Eajor, Sig-hes. st Ind. 3
Friedman, W.F., Hajor, Sir-Hcs., GJJiCO, Gaskington, D. C., Lovecuber
R4y 1934 - To: Senior Instructor, Orranized Eoserves, Washington

Units, Rooms 2602-13 iunitions Building, neskington, D. C.

-

The requirced thesis in cuplicate iz being submitted
herekith,. )

%illiem ¥F. Friedasn,
Zajor, Sirmnl heccorvee

Litachody
Theais in duplicute,

ﬂgproved for Release by N=A on 07-16-2014 Qurauant foE O 13528
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THE LUTISZ OF TFL NFFICiR-iR-UIALOE OF THE SICKAL
Il'ld-uaﬂ-’.\-?'»hc A \Q-;':';\'IIG:‘-.’ B v

Theoin cubnitted by :iillzw F. Friedssn, Msior, Sig~Kede,
in connoetion wita sxemination Io* Ggrtl ficute of Capaclty’ for
prozotion 10 tho grade ol Lisut. Uclonuls
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Appondix I

l. Introductory note as to sources of dato, — z. In prepuring this
ihcais thy writer has hed access to the £iles of the Chisf Sipmel Q0fficer,
including thosc of currcal s well =@ h¢ torical inflormatione 4wnong wuoy

sthor documents, the follorinr moy be monticnaed:
{1) ‘Lblfﬁ of Orpandzatisn, 3imesl Intellipence Jervice
{2} Techaisal Punorn of ine Sirnal Intsllirencs 2zotion,
e Plano ine Tradning Livision, Office of thoe Ghfod
Sirnal Qfficar. .
)} Aroy hesulntions porisiming te c:das end cipherse
(4} Lotters portuining to the wors of the Jigrsl Intzllizence
S3arvice.

bs In adiitinn, files periaining

Pl

o the tiorld isr, &3 contained in
the dorld lar Becordz Division of The Adjutont Genoral, have also been
ptndied, Among the latter wers the fellowing:

{1) Fin: sord uf the Officer—in-Charoe of th. ladio
1

ction, Geomeral 0%ufs, Gily, AF (C=2 - A8)

{(Z) Firrel resori of ihe Code Polwing tubacciior (G-2 = A3)

{(3) IFia=l rcpzrl of the Cloher .3lviny Sublcction (Ge2 = 37)

{4) Finul rezord of Las lonfenscerie wabisciinn (Ced = 20)

{7} sinil reoore of tie Jcouriiy "ubrevion (G=2 --20)

(&) Flazl rowort 2f toe d.sid.ctraiive sobaestaon (Se = 40)

(7} iimad zeoory o0 who svely Intelliccuce Wificer, Fhvm froy, ST

]




2
o
-
r
3
L]

rerep—— -

.r‘:.n

REF ID:AS939863

2¢ Baslc suthority for the Sipnul Intellijoree Uorvict. - ne Bacle
avthority for the establiashaint of the Sipnal latolligsnce Jervice i plven
in am 105-»2)5 usreh 15, 1933, os amended by Chznges Hoa 1, Zupuat 21, 193/4.

Par, 2 & therecf now reads as follows: .
83, Datica of the Chi-f “ism.l 0fflcer. - In adidition to
gqueh olner dutilea as niy be sresceribed, the Chief Tionel OLIicer
will have igamediete chsrpe, under the direciion of the Secrotery

of Yar, of the follouvings

* * % ¥*

€e The proparation, publicaticr, revision, atorupe,
agsounting, ond distributinn of «1l codes »nd eizhers rcvuired by
the Lrmy, and In time of wir the interceotion ol cnewy radds :md
wire tralfic, the gonlodetric lecatlon of cnemy radic ntaiicn
the poluiion »f ivturcssied encumy cote =nd elgher masluges, and
laboratery arrongeacuts Jos ihez ea.-gy'ﬂnt ond detecticn of seeret
inks,

* * 3 &

3¢ Unit sipmnl officers. — a. 4 chiof sionnl foicer
will bs detslled for every exgeditinaary force snd & Sirmel Sorpsz
officor s unit algn:l oificer «ill nomuzliiy Do detoiled mr czch
eores ares aad every tagticul unit larcer than s Wrirede contelin-
ing Signal Corpz troouse  whon a9 unit zipp=l officer has been o
det.ulled in erdersz, tou genior Tivmad Joxgn af'ficﬁr nresent fox
duty vith the comomd will act oo suthe The wnil olrnel officer
will ba = ...w.abur of thae maft of nis cc:::.:r:fi;n: officer. To «ill
b ca..q,cc-, wader tie dirgsetion of hizs eos~unding c::f.cc,“, with
the command, in 2o fer aa pelilss io gnarationg, of 20;m»l trosps
not. -..E.....f'!.u. or eslisched to suhsréinate uvnitse Tho unit sipmel
officer i3 alac charged sith spegilfic dutics ug followe:

& % L4 2

(3) Proparstion, ywbliecniion, siorass, ectounting,
and Jdistribution of cades und ciphorse

& x * #

}  Guporviaiom of the imstallaiien, musintonance,
zud operation of the sirnnl esasuniexticen
*v.,tczz, ircludiny ihes nessage eenter, of ithe
unid

(

L)

() Suvervision of such zce .eg pertaining to the

b
nlellisence, pipeon,

Y]
e fi
¥ ] I"

me:ts:oraln;jic:vl, wignnl
and photograzhice sorvizes ra w'@set trhe unitat
% % % o
be Buoded ypoa lhe Jorsgoing suchorily, ws moy nov sludy ihe folloxing

sxtrects fror a diroetive piven the Chicy 3i;mal JfTicer by Lhe Jeoretzry of

Do 8

-—

Yar, In o Llotier deled Spril 24, 1320, doolling spocifiealliy tith the Eigoned
Intelliipence Sarvicet

5. Upan mobillicotion tio we io.:.s cotivities of this s¢de
vico will opcrate av the fallowing hoia (U.rierst

—— 1 eme——e——————— - i
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fe Untuer ihe bar Leoerioonts
P
5 - {1y ™ ;:r.f:*}..ru tien of al) monns of socorot
o) =~ ' communization euployed by the Araxy in prucs wnd wor in-
= cluding pecret intn, '..c‘t e thet, upon Lf3 orprnisation
Gy will Yesin 422 prenaratlon of fieldd codes and clghers
raculirad for carrent Tplacenmcat for exwbordinale wnita,
(2) The inderception of cneuy comsamications
Wy electrigal menus, inclu H“,n; 1he pocassary gonloastric
- work incidcent therctos
. {3} "hr dotection and eolution of seerct or
) dlspuisod enemy communicsifions insludiny those written in
- ende, clpber, gverct ink nr thosoe omploylng other ziups

Loy dizpulsement.

b, Lt Gorerel Hesdmunzdors:

{1) Tre proparation of field codes and ciphers
for emnloyment by 'oaz*e:in e units 4o ropisce those prow
viously prepured uwnder the tar Deperiacety during ps.ce
{Lintg,

{2) The intercestion of envay cowmmicstions
by elsctrical mounz,

(&) The %
Sisrnioed cne &v comawmic.tisng ingludins thoze writtan
In code, aipioer,; zeerst ink or those enploying sther
mezns for u.ﬁg..d. JICETe
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by elecirical mueanss

{2) Tie location of cwomy radio tranamitting
statiocns by gonlonairie misnze

{(3) Tus salutisn of intercepiecd enemy coda or
oipher messsges by the zs-disleves of eiphsr koys snd

. solved codss ag furniched by the servics av General Hesoe
AT LOr S, B

3« Positlon oscupled by the Sdgnol Intelligense Servico in ths CHY
Sizpal ZSorvicss « s« Coning nov dircetly to the mumner in which the Sipne
Intellirence Service fita into the orgznizabion of the GHL 3ipme) Servics,
we £ind o praphle plefurs of itho latier orgenization in T/0 507-% snown in

- Anconiix L.
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) L. GCHQ Signul 3ervice conuiats of

& )
L ~— 1 Xeadgucriera, GH{ Signsl Service
5 2 Cporation Compunies

3 Nateorolspienl Gonsnnlesn .
<4 kadde Inusiligenes Gonveny

1 Construction Buitalion
&v In T/0 507-% we are inisrestod oniy ing

7 1) Headjuarters, GHI %ign:l Zervice
2) BRadl> Intsllissace Compeny

4e lelatlong wilk Redis Inlellipencs Lompuny, GMQ Bignil Services. « ne
The hadie Intellipencs Cowpsny, GES dicnal Serviee, 15 ths techniecal spency
which intercepts ensny elseiricallywtrsnsgitisd trafiie snd locates enomy
trangpitiing statims by ponlasstey or radilo divaotlsn fieding, Goples of

ell Interespted cuesy mensegss end the rsonlomstric doin ere furmished dirceil;
fo the GEQ Zlpnsl Intelllgenes Service. Omailes of {he jluin-lsnpuage messipes,
if any, are imugdistely foarwardes to the Gw2 se;ntion of the Gerexul Staffl,

b Tho (B Radio [elellipsnce Coup:uy elso intzreepts our oau redio
trafiic, for purpoces of furnioiing inforscbtlon to the Communications Securiiy
Seetion o tie (I Lignel Intclligence Scurvice, This »ill te dissussed in
detuil under ¥azre 7 below,

Lo The furnctlonc performsd by the Ledio Intellisence Company, OO0 fimal

’ ™

Servige, 23 given vmdir a and » cbove sre perforred by o 3iwlluarly orgsnizsd
\ Radio Intslligencs Company, Arxy Slgnel Sorvicej the Sats obtalned nre fure
i
\
A nishad to the Signel Intelligence Servics, Headunsrders Army Slgnal Service.
. %hiz must be nmentioned for rassonc yhieh will becsme gupsrcont gubsemently,
¢ Orgrnlretion of the &1 3ignal Intcliirencs Service. - A Coming
nowr direcily Lo Lthe CBG Siguas Iutelligeneo Cervice, we firnd & grophic picture
of itz azgasnizstion in T/0 Zod-¥, shown dun Spsendix I,  As shorn im Lhe tablo,
this sorvice conzizis of the Jollosing suctions:
(1) Aémipintretive
(2) lmuyy Socvmoubs
7} Gopiszeiric fcerniific
Couvuricextiiono cogr rivy
Zueeret inkz

Coco eno ed ier

L+
Cocw zna elishes 2o
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b. Since T/0 588-% was epnroved ths Sigmnl forps has been aszslrncd Lh
addit{son=] :aaponaibilitis?s of publiszkine, atoriny, diatributipr, and zeccounting
of cryptograshic publicestions, Althouprh: these adizd dutles osn by adlocated
‘o one of the gsoctions of the code znd ciphor enxrilation seetion, 1t will be
aoted, nevertheloss, thet the scditiomal worz thus imgosed usom the GG Siepsl
Intcllisonce Sarvice iz of vory groct Smportanes end v1lL nmeecasitate somc exe
pausion of the presgent suthorirxed crganizatione.

Le Zsch of the forepolng sections w11l be tolon un in turn, the culles
set’ i:ori.h, the rolcoctions with other sectionz, and =1l det:dls conaceilsd t:'ii.!:
its efficicul operation r._iiscussed.

6 PFunctions of sdninistrative szection. = g. The ecainirirative section
cosprieca the folloaing subsections, the dutics of shich will Lo desexribed

preteatlys

{1} Beedquerteors esubssotion
{2} Correspondence cubseetion
(3} E.produetion wnd tabulating mrchincry subsuctilen
{/} Piles avboectlon
{5} Coamuniociions subsection
(8} Cusrd subssetion
i {7} Lialoen subssotion
(3} uibrary snd currcnt informetlion sulsection

: b- Tt!l}

o2
)
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B
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B
v
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handles &1l nivters relating to the
gene’:rul poalleies of the survice, the obdlzining oad zdnipistrsaiica of perssmnel,
quar:tc-.r:s g office equizament and suppliea for the sevvices, The officorwine.
chargo of 1be GXi Sirnsl Intellirence Serviee mefifoinz his office in this
subzetiion.
. L. Ih8 correxyondence pubaection comprises the neoessary stoenogregkie
and typing psrzomnel for condueting the lerez wvolume of correspoundznes of
1Ly ubols CGHu Sirmel Ieiallipence Service. It 45 deensd best 1o have a fuirly
loree stunorrsphic and tya2dng pool 82 that tho 30k avy bo contealized.
de ITbke reoproctustiosn sumd tnbulatine mzehinery cubcection makes conles of
¢ 4cxts, tavles, etc., re unired for the veriocus essiions. Thiz v4ll incluce
xiveosrsching, multlzrashing, and other melbods ef roarcdnsing copiess In
gddition, ihers will bo ra«ded ceriain mnchines usaally c'-,=l-:'-cd Far seentarin e
puarsuste, but esslly adapteble to eeytorpaziie aoo oryotrantiysile vorke Qe
w2e oF such meenlped very groxtly roduces tbhie cxzund of tiae sod lebor Loveleldl

in cady aovailntlon ang Ln muidng etatdotisul stuiios in erypbandytic ok,

-5
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£e The filea pubmection 1r & cantrul zgency fur'malﬁtaining the fllee eng
recorda of the entire G Signal Intellizonce Zorvlese

L. !hé comaunlentions oubsectisn mny brve dircet tolegrayh nires tn Aroy
Sigmal Intelligence Service hesdqunrters, to cutlring int roe;s statlons, snd 1o
other yi;ces (for exampls, RKavy 2icnal Intellirenso Service beudguartsrs), for
the purpese of avolding 211l deleys im tho trainzolezica and recclyi of messapes
relating strictly o the technlesl work of thla asrviee, aspeclelly thal of
@ha golution section; whers iime 13 of tha utaocast importances

£¢ The goerd subsectlon has mipervision of hwe speclal sentriss asiiyned
to patrel tho guarters occupled by the 3i:mel Intelliyoase Service at 11 zours
of the day and nighte It is £21t that these speedzl gusrds zre necsssaTy in
order o pravent the swrreptitious spcration of encuy sgonts in the vicinity
of the quarters vhore most of the vitz gacret work is curried one

he The lisison subsection m-intuins the necessary contacts with the
Sirnal Intelliguncs Services of Fiald /freioes, vilth othor arma, itz br.nchas
of the GQepersl 3taff, wita the hevy 3ipn2l Inicllicanco Ocrvice in cuse of
Jolnt zection, sand with the Signal Imtellipence Jdervices of Allied Governazniz,
if sny. 1In other nords, the seetion serves z3 a centrel sgency for coordinsiisn
of wprk with olher Signal Isteliigence orgapiszsticmz, or nlth other apencizs
concsrned in the results obtoined,

i, The litrary snd curront inforasiion subeection maint-ins & ssall tut
fairly comprebensive library of books having & bexring on slgnal intellizencs
activitices end of books likely to be neesamwy as ssurces of inforsmution for
particular use of thes solution seciions Files of easrtain newspapers mey bo
ncesesary if thoy are nod rexdily sceesslbls at GEG. Hofercnco books of
spocinl types are also re-vired for eryptunalytle sork that sy not bz avzil-
able at tho library of GHG.

7. Functlons of ensmy docusents seciione. - e This pocidsn 43 the die
positery for documents reluting to the slgn.l aservice of the cnesy in &1l iis
ohasez, but primexrily as regemis his sirnal Intsilliporec orgunicsiion, itz

grenelen, operallons, gystons, snd duvicaa.
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b A o=m-ll unit of tromslators is essenddel iF the lanzusge of iho cneny
is different fz-cea our oune  Thuse persong must have some tocimiecsl kmosledre
in =ipnsl intelligencc in order to translats propazly such cocumenta in form
gultable for our rendy uste” ' .

£+ The tranalators mey slse bo exlled upon to ngalst persomnel of the
code snd cipher selution ssction aud for thia reacen alas they must have a
cardeln sxount of trelning in eryostunalysis,

. 4s The loportanse of razid lorzarcing of c=ptursd decuxents suek as
codes, clpher kzys, 1les of erystezrcophed megsages with theilr transletions,
to the 'tigﬁ 1l Intsllirence Service is apzursnte Yor this resson s opsclal

subgasction is dscmed advicabls, the dutles of which sre to see that no itlas
¥ill bo lozi in brlnging back capiuxred documents and placing thea inm proper
form for study by various interssted personunel of the Ticns ,.1 Iatelligence
Sexrvice. .

8. Functions of gcnié:aetric identiticution section. -~ g Tho work of
this section is primorily of ifuteraesi to 4ihp Bebtle Order Ssetion of -3y cnd
1o the code and cipher solution seolicn of tha 3izn.l Inicllizence Jervico.

It nazicts in onebling the ltter to sort intercs

[
Y
rb
p.
i
<]
%
&
g
N
2
*3
(4]
ns
(14
)
&

acecrding Lo the enomy uniis froa which thoy swenrais cnd for whies they are
intended; since tactleal meassares rerely ecarry addrssses and signatures in
lain foxt, and e:.chﬂ:'-z.;lly garry feox inaicsiions £roa vhich it muy e &ster-

L)

nined whether tao mosszges sre in the name code, in tne pume ory.torr.phiec
aystes, or in thae seoe hey.

bs This scction worze in cicse lialsan wiih the Hadlo Iniolligooce Come
Dsny assiyned 1o (Fil. Ths lotier intercepts thoe =mezsares and records on then
the losstion of ths tz":.n.a:ni‘t.t.im; asationn, 23 found by inkersection fros ths
radlo~cozp652 boarings tzken on the emiticva wovese 1hs gonlomeirie fdonilficu~
tion seclion records the locations ond call sirns of thesze staiiuns on & sudi-
role nip, cnd froua a a'i:uxi;; of intcreomsunicunting ataiianas, esteblinkes tre

arebuile wnisy radio netss ThoiSe vots urs then madiyacd wits he point of

viwr of Ldenuilying the units waleh the ninraitiing sad recciving redlo

mMetdbas gporve mad thin 2n turn, by polin- e prouplinys wolel. intorconsanic -
iing prutions Jorm; furalsh waluasble iafermuiiocn eoscernine calvy osrdcr of
batiloe

- ’; -
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: REF ID:AS939863

&nd record such convar-aatlons by plrcing azents at siratepglc points

: suitable for this purposs. Direot tspping of the telephone virss ia,
© of esurse, not necessary becansa-by suitable apparatus the electrical
1 currsnts mey be Gotected by inductlon, cxplifiad, ant 1lsd awasy to a
vlace vhere the converestionz may be recorded with easse

! Ce The persennel of this svetion should inclunde z gtonogripher of consid-
|
|

_srab{.e epility, so as to be sble %0 record the comverseiions es ropidly as thoy
are ?paken, othsrwise the evidences obtnined might mot be conscidered welid, &1L
the #iswnine-in poraonnel mict b2 gay fuily sevlected for thelr diserstion =nd
intef:_rrity.

|€e Thon mericus viol.ticns arc observed, one of two procedures usy be

I—
folltlr.f:s::i. Under ths first procedure z letter muy be draftsd, calling cttention

1

to tﬁ:w frreguleritios, and forwurdsd through the Adjutant Genersl io ik come
mand#:n;; officor of the orgunization concerned. 1L the violoiions contlnue and I

|
are of a scrious mature, an innuiry msy be held by the Inapector Generslts

|
Esp :tsnemt. Under the cther proesduze, it has beca contcmplztod that sn officer
to b% imoun £s tle Communinctiions Scourliiy Officer would be deaipnated in euch
larg;a unit, whoos duties would Include the ocupsrvision of coemmnicationg from

|
the J!poi.nt of vicw of zeeurity. If thi:s 1s the cesz, thc liaison betwaon th- (HY
Comuimleations Security Section und the unit sceurdty officer would bs nore di-
rectf. This zmould expedlte the corrsciion of irrepulexities lcemdiny to in-
secu.%rit;f in communication Uy radio or cther msans,

|

13s Functions of sserot lnks section. = e Thiz zection neintains arnd

0

p:.rlb.tss & laboratory for ithe propersiion znd dotection of iavieible writing

wl€a, znd for the detecilon of other mesns of trannnlitting information %o

¢
-

|
gluds conaorship, s ffor exnxplce, microacolic writing.

i e oThe ouba ction for prepsration of secret inks funetlons only intar~

mittenlly, ahen the G=-2 section of GH. dosires to send ocut secret gpents into
|
inexmy territory ond must provide these agents with meens for sending back

lni‘alz...&.f.ion in x form that will omeaps detceiion by eleay cersornhiy,
1

_r_:_.'??v

(&)

mibsoction Jor cdulcetion fumeticona continuouzly ene i3 farniz'cd

1t rn:uurial oy the conuorral » buregnu. Socuikents suspweled of contalnir - fnvlwe
|
ibls vritipg ere passca thrown the virloua chamleel testz, nd iF zeeret

- r) e v'-
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REF ID:A99863

¥riting 13 discovered the results of the exumimition erc forwarded to G-2

for sctlone

[ T 4
44 .y ——

g Thig section rorks dn closest lisison sizh &ae ceasorship agency,
and slso w#ith ibe larger laboratory st the for fcpartment, vhere boatier facil-
itiﬁs and znore persoanel ars svailable for resezrch.

1, Functlions of code mnd eipher compilation nec?ion. - aes Thiz zectlon
coz#rlﬁou the following subsuctlens, the dutiez of shich will be briefly dis-

cussod in turnt
(1) Lumﬂ warters subseciion
{z) de coapilation subsectio:
. 5 ) cirher coupilesdion cu @actian
| )} Pulblic-iion subaceciion
- { ; Stm ago subsection
{ Diztrd buwksn subasctlon
{7) iccounting subszection

w3 ON e P\

i Be The headguarters subaccilon haus charge of the sdminlstrative ﬁatxlas
I

relétive to assipnsent of work to persornel, the use of the esui.ment, wmi the
ia&ﬁa of supplies to the inéividual mumbers of the seciione ALl corrossonderce
gertaininb to the production, distrivution, nnd actouniing of esdes ana eijters
is iﬂit‘&uﬁé in ths subsectilons snd thern passed terough this office bafore
gcins to Lno idminiatrative 3sction of the Signcl Intclligence 3Survice for

|
slgnature znd transmittal.

e The codo coxpiletion wsubseetlon complles new editions of auéharlzad

codep, ag are reiuired by {leld foreua, principsliy for the Division Flcld Code,
Air-traund Liaison Code, Indlo Jwrvice Code, rnad Hsp Coordinutv Codo. Speccinl
ccde# adzpled for apecial usspe or ertlrely ner esdes the need for which is
dete#nined oy the Comasnding CGuneridl, Giy may boe cospiled,

N ﬂg. The cipher coapilstion subaection prepores clpher tables, eipher keoys,
or claksr sl hubels éa may bs rerulrca for use in comncetion with the verisus

i r Y -
authorized codes, clpner systenz and devicess If &lso has as one of 443 re-

agoaéibilltics the technieal supervision snid coosrzineiisn of such auvtoz.ile

cryguaﬂr whle machinery &g zay be esdloysc for seor.t intercs: :unicut,on guong

ey,

| -—

the hictoest huadiusrters of £icdd forces,

-
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Se The publication subsectlon has charge of the detnils portzining to

the printing and physical reproduction of copics of codes, ciphorsjocipher
table::: 3y aud civher keoyse If pracileablo, 1t shomld havoe feeflitlss for

|
prin 'tl.in,, or lithopraphic reproduction wntiroly under its swn control, in

erder that proper safeguards nsy be exteblished over this phase of seoret

pomz'micaticm Taeilitiea, However, if thir L3 pot sraciicsble the printing

and i'r:producticn facilitiss of the Adjutznt Gemersl, G, or of the Zngineer
Reprpduction Flant, GHL, will huve to bs euployeds. Tha subssstion is zlso

reapbazible for xll proofrssdinc of galley snd puge proofse
|

£. The storage subscctlon 13 the receiving office for printed erypioe

I
grapblo publiceiions and is resaonaible Jor thoir sefeguarding while in
storeges I‘L is nseceassry to provide it withs suitadle storsxge facilities,
sai'e's being prefereble; and sleo with armed sentries to patrol ths guariers

all hours durirg the dey erd night.
|

' €« Tho code and eipher compllstion section will mske the most use of

s | . . . .
tue mulomstle muchinery referred o under pare o go  #ithoul such mechinery
ihe szeetion vould cither have 4o have mueh nore personnel or ¢lse codes would

|
havdls t0 be reploced loss froeyuontly.

. 12, iunctions of code and cipher soluiion soctlione = 5. This ssction

[
congriscs tns folloning subsectiona:
1
.} Hsadsuarters subzectlo
:) Distrilution and raeords zubsection
} Ooten mubgwetlon
i} Glohars subeecticn
2} Iesearcn xna irzining subsceticn

' be Tho headynartors subsection hua chirps of the sdminiatrative dutalls

rnlntlva to the sasignmment of work €0 ihe perscnnsl of tho secticn, the uae of

ths e*uz;&wnt, wnd r.‘m igmue of supnrlles to the individuzl g.zbera of Libe
scctim. ALl corruepondence perbaining to €z work of the sceilon, materi:l

|
furnishod it for solution, the resculis sccompliched, ond lloizon with othur

| . . N . .
ranches (nd agencies puss throush: this offize before poins 4o the Adainistrae

tive Scteticn for simmotlure wnd tr-nsmittcld. 14 slzo gropores csily

or =onihly ruports on eryptun-lyiic aclivitics, which roports sre intoncesd

o 1" the G2 section oF tha Gy #tefl ond st be forwerded $o thsi seoiion Jor

f

evalnation, cosrulnbion cna dlstrlbuntdion to 231 consornude |
. :

——— gy g o
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¢s The distribution and recordz subzecilon disiributes wenuseript shosts,

copies of messages, documcnts, ctc., 25 reoeaived from the roproduction aube

S~—
section of tho Adminiastrative 3ectlon direet to ‘!h-: neroonnei working upon the
p:zrtiicul-'r godae or clyher concerned, Its persornel also are ewployed in
indexing, tebulating, making Irc.uency studiez, eice, for the crypianslytic

|
etnff'.

-~ ) ‘g_. The codes subsccetion studiez and solves enemy code systoas, atiempts
‘o r»:::ccs:r:-,ruct the codss as eonpletely as soszille, and decodes enooy menzages
so fer me tha recomstruction of ihe toden up to that moment will pormite

'8 The ciphers subsecticn docs the same tyde of work ozeept on cipher
Byatens.
’ ;g_. The resesvch and frcivirg subzection hus the fallowlng dutles:

{1} To investizste mch mew code und cipher systezs, spparstus,

: snd devizss ss are submlited to the Jignsl Offiear, G, for consid-
: gration for use by field foreoo,

{2} %o conduct a gehael Lsr the tr-iaing of enlistcd and officer
perconrel ascigned to duty in the Sigmsl Indeliirence dervice of GF.
or fruve Such ftreieins; will be ;3539.. ntisl for gersennsl obtidned fron
sourges other than the Shlef Jignul 0fTicer booause no other nency

! existz in tha nilliasry servics JSor traininr in sipnsl invellipen
activities,
13, Zelatlors olth other hrenchkas of Sipmsl Intslligenes Services - fe
'l":*:eli.‘:“:‘g Tisnel Imtellironce Borviec mmet z-intcin closc lisison with the
i”clia:*l..,—; ther branchos of the Signal Intalllgence Tervica of the ailitsry
,
est,':bli;..:nsnm
I I 11} Arsy Zlin=l Yotelllrenes Service. The aipnnl intsllizsnce
acrvics ot *J;'xe buged-verters of each field oray ssrves ms o sort of
¢ ' forrard cchelon of the 5 Simnal Intellivance Sarviecs, Ite personnel
I ere treined only oo fov ag will smable ther 4o declpher and docowe
: vremy mozseges for whiah thr Xogs buwe buan vworked out hy 0L Ti~u:l
Intelligoncoe 3ervice, Ths purpose lsre Lo to permit of .f;::esd in
. utilising the rosuits thit oy b2 obtelned froa ::clu}iﬂ.n:t of emay
porages interceopted watlhle ths radiuvs of aclien of tui ficld wrye
| - 17 - ¥~
i .

Tt
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' At the ague tine, the Arzy Sipnil Intellizence aerves ea n sourca
i - of naterisl for werk by CHC Sirmal Ints«1lizsnce Sexvice, since the
iy
< , : nesasges which are intercepted by the Kedlo Intelligence Company

i agsigned 0 Army «nd which conrot bz solved by Army %rnal Intellie
genee Jervics are forvarded for solutlan i 673 Sipnal Intelli-cnee
; Service., Tho offlcer-in~charge of jrmy Signzl Intellirence Service
; ghould bave hid adsuate frzining and experience in the GEL Sisndl
: Intelligencs Service. His esidigtants de mt reuive soch thersush
training, bat obviously the =ors vh=y bave the betier will be theilr
ToThe
{2) tar Departament 3ign=l Intellirence Servico, The largest
'+ wmit of the 3iznsl Intcliigence Service uni the one bsat eruipped
to =ork with the more coaplicstied enemy cales and ciphers shonld
ba. losated at the far Deperimnsnt in fashirgton. Here the non-
. military codes and ciphers of the enemy gorermnot ere studied,
| as woll a3 the codos end civhers of ez::e-.xy somsercial houses, sgonta,
etoe IV nmey be that the CIJ Sir ntxl Int=1ligonce Service fa iz a
botter positisn 4o intercept such psbterizl then 19 the Ser Densrtsmont

Sgpoal Intelliconee Servies, in nhich couss the former zhould =o.nd

no time trying 1o solve this non-militery treffic but choule mcrely
Toreenrd it Yo Sashinglon. On the othur hmmc, the encmyts fleld eodes
and oiphers mzy be 20 cozpilcaled ns Lo be beyond the ability of

porsonnsl =t G4 Sirnnl Intelligercs Sexrvies, in which cage the izr

Depertzont 3immel Intellifemes Service moy e eslled npon {ar coanora-
tion and assiatonzs,
{3) Corps Area wnu Depurisent 25pncdl Intellizewes Sorvices, If

branches of tho Sirn=l Intcelll~ence Jarvizz: are established ad ibhe

gearcinuetion, eoopereiion, and avalmamsw 28 duplicatisn of Ofori,

- Y -
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bs It zust alzo act in clowme llalson with tha foliowings

(1) GCensorship represantutive, GfQ. The censsrship buraesu

.

will undoubtadly have afficeg in ithe Theater of Operations. Uniters
resuiring cooperation between ths Sigsal Intellizenze Servies and

Bensorship authorities inm this regicn will roculre close lislison,

(2} Bavy 3imnal Intellirumes Scrvice. The Theater of Opercilous
sy be locsted in such =n sres that direct lizdsor wiih Ravy Si_c:nr:i
Qts.llis;mcs Service &flcst or Lehors is more conduclive to good cospera-
tion with GHY Simme) Intelliponcs Sorvice than indirevet liadson throvgh
ths War Departamcnt 3ignul Intalllijenas Service, such dirzel contact
© should be establiskhed.
(3} Signzl Intellizencs Sorvices of sllied povernaentz. - During

SenCe

It

1 the Forld ner, the lialssn thet axisicd beifmcen the fadls Intolll;
fection, C-2, GBL, ALF, and the some servize of Irsuch GHY and Eritish

GG was sost conducivs to cospersiion snd elimipstior of duplication of

effort. In case our governount iz engeged in a xar condaectad with Alllcs

)

sgeinst 8 comuon ensmy, ouch licissn =zsy again be cssentlel,

. e It will be seen from the forzgoir: that 1. zetlivilies of the Lixizom
. .

| - s . - ’
Subscetion of the Admiristrstive Section, 8¢ 2igwsl Intellirence Servies (pare

g4 (7) ebave) arc nuite izportant mud mescssary far zehleving the best resuls
1

pos z;tible £ron coordinated efforts ia solve all kimds of snszy cormunicationae
v 14, Duties of the offlcer-inwshargs of the £33 Figmal Intelligonce Service.
1

e It. iz the reaponaibility of the offisev-in-~chirze of the GUG Zipnsl Soervice
to écinim.s ser the servies under his charge in zudh a way that the functions of
. £ac1|L. acction of Lie affits, as puilined abovs, are cflicientiy condusisd and

thal the gervice as & whole fulfills the missicn azaizned 4o its Mo ornnot e

t+
1
1)
+
]
o
(
o
M
£

exseeted to be and, in fact, ke may no

opnize the limitations fhat ebsund in practiesl vorg in thsie fislds. He st
\ > a, 2 - . a Y
rezline firzt of a1l Lh-% €32 pevsomnel w23imof €9 hia o ssizctad by nia wrs

astuscd to »opzess tasi
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slewl;ir, this &5 inkerent in the (:lork itselfs Csupoarmind porformances® sro
not tljm forte of cryptanalytic persomnel, populsr concepts to the contrary
natuilihs sodingse XY eu n:mt ba too strengly cmphasized that crystanslytic
studics roqulre & groat deal of patience on the pard of ita working personmel;
on thfis; part of its directing and adninistrative perzouncl & slwilar degree of
pstichoe must be fortheoninge It is only ravoly ihst spocteculsr situstiona
2ng shcesgscs exise in ths course of the werk,

}3_. Thy lust stetement lends cuite directly te a point which 1s touched
uIon "xaith & curtain smount of hezitsncy but wlilch novertkeless must be suntioped.
s sai'“ bafare, signal iutelllsonee is a speelaliy and iis suvoceszes rra rerely

of s 'spsctacular pature. Thuy ar are, in this ressect, gquite different froa the

<'a‘t‘»ls achievements which sre much nors freguently brought o light on the
bat t}.nfmld by brillisnt t= i,tics, recolute sction, coursgs =nd fortitude,
|

To ﬁu%m- who huve the goad fortune to.Succeed‘on’the ‘battlefield, recosnliion

vanecoment como quickly, end this iz of sstcrisl importance tomard ihe

B
f4
£

Iishment and mxintenones of o hirh stnge of morsice Bubt the sucvesass of

—e—-

asinl

[

©
| o)
)

o

inielligence personnel, aven whun they &o coxe (apd thsy come oniy ip-

W
2
- — h_ ———— -

b
o
Joor

wently, very slorly, ond oost oftsn =2 thz resuli of long, herd lubor),

1Y

FO

rust wzutlly bo kepl scerel or, at the least, eonfidemtial. Conseruoniiy, thoas
sucm::s:sma nover con moeet with 339',}131;'1' gecloia cnd never ean be awavded o.on
TeTo gni. ion until leng afterverd. 1f, undésr theze clircumstances, agromotlon

|
and ljar:v:: cemunt coxvr more sloxly than thoy do in olker fislds of zetion, ihe

|
resu J,Lt. 46 apt to be delrimsmniel to the worsle of the plodders in tho sipnud

the L';innal intelligoncs gervics to see ithey bin percomnsl i zceorded rooigpni-
tien foxr oificiunt, cenzclizatious vork in the same degree cnd with tho sune
ha..siﬁts 23 iz usccorded deserving porconnsl in ths combub zonse

: « Tinnlly, it_ i3 oxtreasly imgortsnt that th. offlcsr-in-charge reclice

that n vitel fwetor in »ilaining success in zipal intellirense work i the

-~ -

Lrins ol a conetitivo apirdt ouwory £1L ooraonncl coucerncd b arn the

1
4
| . » -
Bamg tinze respessing to Lhe uwimont &y epirit of srofceaionsl jowlousy, and oy

e e m mmepamacetmn  mecevas m s = —me = — - . -
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a.tter:ﬁpts to deprive others of crodit due for good wsrk, merely for the asuke
of p#rsonnl gdvancement of the offerder. The officer—-in-chargs of each branch
of the S8igmul Intelli:semce '%rvic-:, zherever located, muat be copsuntl;-' on
e:aars? to prevent such destructive forces froa giipins s foothold nmong kis
suboz:'dinc-.tez; for the good and sufficlent russon, aside from the aue of fair
play, thot rcherens the cpirit of comzetitlon on 2 pordldy scientific basis

| » -

i3 conducive to the production of resulis, will spur on his subordinates

to dq their very bhest, end will bLring sbout n good stats of morals, the core
|

radirlkg spirit of profescional jerlousy bssed merely unon evidity for personal

dist-il.::ctien ubd advencemont vill net only diarupt 2 good orgsnization but will

e

prevent the establishaont end melintonasnee of rerl cozporatlons Xt may be atato

that in 2ignal intsllizenso work, especially im thul of eryutenalysis, cosperation

end conrdinated effert are zbaclutaly essentiale. %2e cfforis of oven a good
sany individosls, if each works clom., %111 avail very little only good teemucrk
|

will ;prc:duca rosultes and will bring sucecse in the azsigned nlazicone




