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~POP-SEEREF (FOR xm.&pmfm*z"s EYES -ONLY) 1 B
| ' | 25 September,'mhh '
"My Dear Govex'norf

: Ian m‘iting you without the knowledge of any other person excent Admiral
King (who concurs) because we are approaching a graVe dilemma in the political -

. 'reactions of Congress regarding Pearl Harbor.

What I ha.Ve to tell you below is of such a h:.ghly secret nature that I feel
compelled to ask you either to accept it on the basis of your not, communicating
- its cantents to any other person and returning this letter or not reading any
further amd returning the 1etter to the bearer. oo - . ,

1 should have. prefer'red to ’oalk to you in nerson but I could not devise a -
.method that would not. be-subject to press and radio reactions as to why the Chief

Staff of the Army would be seeking an interview with you at this particular’
moment. Therefore, I have turned to the method of this letter, to be delivered
by hand to you by Col. Carter Clarkewho has char"e of the most secret ‘documents -
of t.he tar and Navy Depar‘bments. _ , . .

In brief 5 the ma.lita.ry dllemma resulting from Congressional political battles :
of the political campaign is this:

The most vital ev_dence in the Pearl Harbor matt.er consisto of‘ owr intercepts
of the Japanese diplomatic communications. Over a period of year: cur cryptograph
. people analyzed the character of the machine the Japanese are using for enceding
 their diplomatic messages. Dased on this, a corresponding machine was built by us
wh:.ch deciphers their messages.

Therefore, we poseessed a wealth of J.nformation regarding their moves in the
Pacific which in turn was furnished the State Departmente-rather than, as is .
popularly supposed, the State Departront providing us with the information-- but
wiich unfortunately made no reference whatever to intentions toward Hawaii until
the last mgssage before Dec. 7, which did not reach our nande untll the following:
- day, Dec. o ,

Now the point to the presen,t dilemma is th.at we have sone ahead with this
'business of deciphering their codes until we possess other codes, German as well
as Japanese, but our main basis of information regarding Hitlerts intentions in
-Europe is obtained from Baron Oshimats messages from Berlin re porting his inter-
views with Hitler and other officials to the Japanese Government. These are still.
in the codes involved :.n the Pearl Harbor events, , o :

To explain further the critical nature of this set-up witich would be wiped
out almost in an instant if the least -suspicion were aroused regarding it, the : !
~ Battle of the Coral Sea was based- on deciphered messages amd thorefore our few
_ ships were in the right place at the right time. Further, we were acle to concen-
‘trate on our limited forces to meet their advances on MNidway when othemse we
almoat certainly would have been some 3,000 miles out of place, ,

: Ue had full information of the strength of t.helr forces in that advance and
also of the smaller force d:.rected against, thc Aleutians which finally 1anied
_- troops on Attu and Kiska, - . ‘

- Operations in the Pacifw are, largely guided Ly the 1nfomata.on we obtain of
' Japanese deployments. Ue know their gtrength in various garrisons, thorations

- and other stores continuing available to them, and what is of vast importance, we

- check their fleet movements and the movemente of their convoyss .- . , -

The heavy losses reported from time to time uhich they sustain by reason o:E'
our submarine action largely results from the fact that we know the sailing ‘dates
and tne routes of their convoye and can notify our submarines to lie in wait at
the proper *po:mt. :

. The current raids by Admiral Halsey's carrier forces on Jananese shipp:.ng in
-Manila Bay and. elee zhere were largely based in t:.mm, on ‘the known mOVemente of
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Japanese convoys, two of which were caught, as ant1c1pated in his destructive
attacks. :

You will understand from the foregoing the utter tragic consequences if the -
present political debates regarding Pearl Harbor disclose to the enemy, German or
Jap, any suspicion of the vital sources of information we now possess.

The Roberts! report oanearI Harbor had to have withdrawn from it all reference

to this highly secret matter, therefore in portions it necessarily appeared incomplet .

The same reason which dictated that course is even more important today because our
sources have been greatly élaborated.

As a further example o1 the dalicacy of tae 51tuatlon, some of Donovant!s people
(the OSQ), without tellln as, instituted a secret search of the Japanese Embgsdy
_offices in Portugal. As 4/resu1t the entire military attache Japanese code all
over the world was chanbed; and ‘though this occurred over a year ago, we have not
yet been able to break the new/tode and have thus lost this invaluabel source of
information, particularly regardingjthc r‘ur'ﬁpe::m situation,

-

A recent speech in Congress by Representative Harness would clearly suggest to
the Japanese that we have been readin; their codes, tnough Mr. darness amd the
American puolic would probably not draw any such conclusion,

The conduct of General Eisenhower!s campaign and of all operations in the
Pacific are closely rclated in conception and timing to the information we secretly
obtain through these intercepted codes., They contribute greatly to the victory
and tremendously to the savings of American lives, both in the conduct of current
operations and in looking toward the sarly termination of the war.

: I am presenting this matter to you, for your secret information, in the hope
that you will see your way clear to avoid the tragic results with which we are now
threatenad in the present polical campdign, I might add that the recent action of
Congress in requiring Amy and Navy investigations for action before certain dates
has compelled me to bring back the corps commarder, General Gerow, whose trcops
are fighting at Trier, to testify here while the Germans are counter-a!tacking his
forces there. This, however, is a very minor matter compared to the loss of ouwr
code information.

Please return this letter by bearer. I will hold it in my secret file subject
to your reference should you so desire. - : :

Faithfully yours,
G. C. LARSHALL
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