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“EO 3.3(h)(2)

PERS Planning Group $/AS5T ,f;::f’é,ri‘.ran sh
(Mﬁ. Friedmn)

1. In reference to your IF, dated £2 December 1953, maect: “"Categories of
NSA Bpecialties,” it sppears that the comittee concerned made an effort to establish
general categories of specislties along fnnctioml ls.nea. /This is cmgidared a good
initial step. ey ‘

2. After studying the proposed list, some or the gpeeific obaemtions made
include the following:

{a) The functions of P/P, 10G, ms, a.nd m are completely mitted. In
order to execute the Agency's War and Disaster Plans, akiued.pmonmlvinbe
needed to Tulfill some of the functions or each of these.

(b) Under the growp title, ; : it
functional specialities of Research, Design, ; :
Procuremant, Maintepance, Distribution and Agcmmting htrther thiu gr seeng
40 be cverlspped, if not dwiieate&, by the graup titied "Crypt g-}hteri&l

(¢} Under the growp titla, T{A, are’ 1isted several runction: However, the
extire inconing sorting and dis netions are camitted.
seen reasonable to include _ and & specific reference to

(&) The listings under to-Linguists sesm to omit the need for linguists
.who are not necessarily mp mte.

,,titlu Bignal Da%_t_ion is itself a misnomer. In regard to
the ctions listed, it would seem sppropriste to include the
t, Operation and Maintenance.
{f) Under the group title, Mathematics, it might be desiradble to include
spacific references to those personnel currently familiar with applied key atudies,
thearstical reseaxrch, and long-term machine programming.

(g) Under the Weather functiom, it might be well to include specific refer-
ences to weather codes and cipher systems, ice, rivers, etc.

(v) The functioms listed under Mapagement axe not cleer.
(1) The functions listed under Communication owlt operations.

-

2. The following general cbsarvations are made:

(a) The suggested list of XSA Bpecimlities cover soms Wroad functiops, and
a8 few spacific rumtiona.
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(b) Some troad functions nécessary to axecute the Emergency War and
Disester Plans and to sustain the Agency under smergency conditions are omitted,

3. In the light of the foregoing, it is suggested that:

{a) The next group who meet to discuss this problem include pexsonnel who
are faniliar with the overall N3A mdssion and the Agency's War and Disaster Fimns.

(b} The suggested list be expanded into s move complete list of eriticsl
BSA functions snd that 1t be made mor: specific so that ultimately tho namesm of
personnel oan be inserted into the list down to'the level required for the successful
execution of the Agency's War snd Disaster Plans.

I. . McDONALD
1/1t., USAP
Assistant to Hpecial Assistant




