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1, "To do what you redonmend-would be to the detriment of AFSA, as pointed
“:h in Comwent No. 3, without sufficicnt compensating gain to either AFSA or the
|unonor, N

2, In this connection I wish to indicate that one of the recommendaticns
in the report recently submitted to DIRAFGA by the Special Communications Advisory
Group (SCAG) was the following:

"fn order to attract and to keep key persomnal and other top-flight
needed for the porformnce of AFSA's mission, 3SCAG feels that &
earaful revision of personnsl policy is needed, particularly with respect
to the assignment of technlcally qualified pcople and thelr adequate
réeogiition and compendation,

When certain SCAG members were asked to explain what the recommendation meant in
eohneefion with the phrase ®adeéquate recognition® it developed that one of the
principal polnts they had in mind was this very question of the security handi-
gaps which AFSA technicians have whon 4% comss to such things as gaining the
fecognition of other scientists by virtus of publications dealing with contribu.
tions to thelr field.

3. I recomsend reconsideration of your recommerdation, I do not think
that realistic security considerations dictate our having to go so [ar as to
prohibit the author of & coampletely unclassified article from showing his
official attachment to this Agenay.
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1. After discuswing this with Col. Crane, and gaining an understanding of
3;19 types of complaints involved, I disagree with the AFSA Inspector's point of
oW

2, An smployee who Wshes to complain about conduat or conditions affeating
him perascnslly, for example, what he regards as being unfair treatment accorded
him by his immediate swpervisor, should go through command channels; but an
&ploysa who notes dishonesty, !’raud, unfair practices affecting governmnt

: oparations should not only have the right to by-pass command channels.and go
__ @irectly %o the Inspector but would do well io by-pass them,

— WILLIAM F, FRIEDMAN
= -t ) : Consultant
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