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T0: Chief, Office of YROM: Consultant DATRs 13 May 52  COMMENT Mo, 2
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1. I uderstand that the rental cost of ths two IBM sets contemplated would

be approximtely $35,000 per month for a single shift operation (presumably 40
bhours per week)., Rental cost for 2.shift operation would be 50X more, further-
1%, 1 inderatand that the minimun-length contract would be $ months, with a

3-months’ notice required in advance of termination, The amount of maney involved

is therefore vary considernble amxi unless we can get theas IBM equipmsnta soon,

ve urgont need for them, snd can put them into use before our own developments
ATIAS, ABKER) become availsble, there 48 soms doubt in my mind as to the wiadom
of getiing them,

$. Anothar question is thaf; conceérning the air-conditioned epace required
Loy satisfactory operation of the ISN equimments, Paragraph L of Comment No. 1
fifers to this point but does not indioats whether 1% has been investigated to

insure that the space allotted can be airwconditionsd and how much that will cost.
I think this is important and should be lrcned out beforo placing s cantract with

I8,

3. In view of the adite shortage of space at AHS, T s wonderinz how 1t
comes absut that My, Highley can commit the amount of space indicated in para-
graph 3 of Comndit No. 1, but assume that this point has been fully coordinated
with your spice-control unit, In this connnection, is it advisable to look into
the question whether space for the IBM equipments could not be obtained at HSS
by abandoning ALCATRAZ?

. ke In view of my commsnts above, I am Baiting the proposed letter to XBM
te you for your comamt and/or concurrence, I think we should bs quite sure
that we should or must have the IBM eguipments befors going into an expensive
dsal of this sort.

3 Inel WILLIAY ¥, FRIEDMAN
Proposad 1ir to IIM Consul tant
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