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1. I un:lerata.nd ttat 1;be rental cost ot tba tw ISM eet.s conteplate would 
\'le appro:d.at.e\7 tlS.ooo par 110nth tar a single llb1ftr operat.ion (presWIXlb~ 1,0 
boUl"• per velik). Ratal eoat. tor 2-shittt operat1cm 110Uld be ~ JIOI'ee J'ul'tober­
••, I \Dldel'Jitand that \be ainiauaa-lansth contract would be 9 .antba, with a 
)..lar:liitba' 110t:1ce requS.red in adY&nee ot t.e:rainaUclh !he _,unt. ot *'ln87 mvolvell 
u therefore ftl7 aonaiderable and unleae we can pt. 'taheae tar equipmauta aoon, 
'-va ur&M.t need tor thea aut can put them into uae betor.a our ow 4eTel.opmente 
(Ams, .lBnR) bece~~e av;b.;blo, there ie acnae doubt in..,. Jdrd as to the td.ldo. 
0t aet.t.1ng theJI. 

1. Anotbar question ia that. concfiftdn8 t.be air-cc:o1lltoned apace requind 
lor Atiatactor.v operation ot thft ISM equtpnents. PU'II.Iftph. 4 ot caaraant Ro. 1 
ftter• to thia poSnt but daea not ladioata whetlwr it tas been 1nveat.i&at.ed to 
!Jlsun t.ha~ the ~· allottee~ oa.n be &1rw--...ond1t1onacl and hov JllllCb tha.t lf1ll oost. 
% think thla 1a !Jiportant and lboul.d be ironed out batoro plaaire a ccmtract with 
lllf. 

). In rtew ot the ae\i\e ehortap ot •pace &t ARS.t I .- endertn: bow 1t 
ca.a about that Mr. Hilblq can ao.tt. tJua DIOliDt ot apace iul1cated 111 para­
aaph 3 ot COII!dlt Ro. 1, blt tlsENmO tb.at this point. has been 1UU7 coo1"4!atecl 
-vtth ,our space-control unit. In thi.a aommectlon, 1• it. edviH'bl.e to look Jnta 
tbe queation 'llhetber spaoa 1br the IBM equiJIIGnts coul.4 not be obtainad at ass 

· b7 abamon1na AtCATRA7.? 
--

- 4. In rlev ot lf17 coiilfiOnts abo're, X am -.....s-tag the proposed letter to IBK 
w ,.on tor 70ur eo~t Dl!/or concurrence. I th1Dk n •hould be qulte &111"8 
f.ba.t ve sbould or IIWJt baTe the IBM equ1paenta betore ptQc into an expena1Ye 
4ea1 ot tb1s aort. 
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